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REVENUE 



Printe< 0/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019BUD %Chng. 

Taxes 

Public Accommodation Taxes $128,322 $126,902 $0 $127,000 $0 0.00% 

Retained Sales Tax $120 $120 $120 $120 $120 0.00% 

Taxes Municipally Owned Utility $472,682 $530,028 $475,000 $530,000 $530,000 11.58% 

Interest on Taxes $0 $0 $0 $0 $0 0.00% 

$601,124 $657,050 $475,120 $657,120 $530,120 11.58% 

Intergovernmental Grants & Aids 

Shared Revenue $1,945,793 $1,958,714 $1,950,121 $1,950,121 $1,961,085 0.56% 

Exempt Computer Aid $43,547 $42,151 $42,771 $42,771 $42,000 -1.80% 

Personal Property Aid $0 $0 $0 $0 $173,836 0.00% 

Fire Insurance Tax $63,396 $62,249 $60,000 $63,563 $62,000 3.33% 

Police Training Aid $0 $4,640 $4,800 $4,800 $4,800 0.00% 

Local Transportation Aids $600,838 $626,327 $729,597 $729,597 $729,597 0.00% 

Other Highway Aids $47,394 $48,023 $48,288 $48,288 $48,288 0.00% 

Other Transportation Grants $6,650 $0 $0 $0 $0 0.00% 

School District Reim - School Liason $90,520 $96,141 $100,000 $101,000 $101,000 1.00% 

Miscellaneous Grants $50,338 $53,021 $55,000 $55,000 $55,000 0.00% 

$2,848,476 $2,891,266 $2,990,577 $2,995,140 $3,177,606 6.25% 

File Revenue Budget 



Printe( 0/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Chng_. 

Licenses & Permits 

Liquor & Malt Beverage Licenses $13,539 $13,264 $14,500 $13,500 $13,500 -6.90% 

Business & Occupational Licenses $7,864 $9,440 $8,000 $8,000 $8,000 0.00% 

Cigarette Licenses $2,000 $2,000 $2,300 $2,300 $2,300 0.00% 

Dog Licenses $7,319 $6,427 $7,500 $7,000 $7,000 -6.67% 
Cat & Pet Fancier's Licenses $2,363 $1,927 $2,400 $2,200 $2,200 -8.33% 

Sundry Licenses $1,040 $1,170 $1,100 $1,100 $1,100 0.00% 

Cable TV Franchise Fees $197,984 $213,454 $195,000 $205,000 $205,000 5.13% 

Building Permits $213,851 $221,279 $0 $120,000 $0 0.00% 

City Retained Insp. Fees $7,800 $113,331 $8,000 $1,000 $1,000 -87.50% 

Electrical Permits $23,039 $26,277 $0 $12,000 $0 0.00% 

Plumbing Permits $18,043 $20,310 $0 $11,000 $0 0.00% 

Street Opening Permits $25,190 $4,650 $3,000 $3,000 $3,000 0.00% 

Sundry Permits $10 $10 $0 $0 $0 0.00% 

$520,042 $633,539 $241,800 $386,100 $243,100 0.54% 

Penalties & Forfeitures 

Court Penalties & Costs $206,285 $227,519 $240,000 $240,000 $240,000 0.00% 

Parking Violation Forfeitures $32,564 $25,198 $24,000 $24,000 $24,000 0.00% 

Boat Launch Violation Forfeitures $940 $930 $800 $800 $800 0.00% 

$239,789 $253,647 $264,800 $264,800 $264,800 0.00% 

Fik; Revenue Budget 



Printec 0/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Chng. 
Public Charges for Services 

Publication Fees $870 $793 $1,000 $800 $800 -20.00% 
Fire Department Fees $624,064 $616,010 $650,000 $650,000 $650,000 0.00% 
Car Fires and Other Services $9,018 $14,454 $10,000 $10,000 $10,000 0.00% 
Fire Permit Fees $550 $550 $600 $600 $600 0.00% 
Fire Inspection Fees $2,284 $475 $2,000 $400 $2,000 0.00% 
Fire False Alarms $2,595 $1,650 $2,150 $2,150 $2,150 0.00% 
Rural Fire & EMS Charges $281,492 $295,804 $330,064 $330,064 $353,392 7.07% 
Inter-facility Transport Charges $132,901 $121,545 $165,000 $165,000 $165,000 0.00% 
Engineering Department Fees $514 $1,423 $1,500 $1,500 $1,500 0.00% 
On/ Off Street Parking $6,393 $6,269 $4,000 $5,000 $5,000 25.00% 
Library $13,953 $11,374 $14,000 $14,000 $14,000 0.00% 
Community Activities & Services $103,852 $123,047 $110,000 $110,000 $115,000 4.55% 
Weed Control-Spl. Assessments $22,497 $6,640 -- $15,000 $10,000 $10,000 -33.33% 

$1,200,983 $1,200,034 $1,305,314 $1,299,514 $1,329,442 1.85% 

Intergovernmental Charges for Services 

Revenue From Departments $66,279 $50,570 $60,000 $60,000 $60,000 0.00% 

Dept. Share of Admin Exp. $218,000 $218,000 $220,000 $220,000 $220,000 0.00% 

Public Works Charges $4,209 $27,995 $17,000 $20,000 $17,000 0.00% 

$288,488 $296,565 $297,000 $300,000 $297,000 0.00% 

3 
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Miscellaneous Revenue 

Interest on Investments 

Miscellaneous Rents 

Sale of Materials & Supplies 

DPW Non Elig. Recycling 

Donations & Contributions 

Miscellaneous General Revenue 

Credit Card Rebate 

Special Assessment Letters 

Copies 

False Alarms 

Police Revenue 

Other Financing Sources 

Carry Over/Transfers 

Fund Balance Applied 

TOTAL REVENUE & 

SURPLUS FUNDS APPLIED 

2016ACTL 2017 ACTL 

$3,647 $15,759 

$3,001 $1,501 

$3,405 $1,300 
$2,498 $1,060 

$19,174 $12,000 

$25,676 $2,768 

$58,170 $49,727 

$3,220 $11,366 

$8,554 $7,388 

$1,285 $2,480 

$1,143 $387 

$129,773 $105,735 

$0 $0 

$0 $0 

$0 $0 

$5,828,675 $6,037,836 

Printec· 0/2018 

2018 BUD 2018 EST 2019 BUD ¾Chng. 

$15,000 $50,000 $50,000 233.33% 
$1,500 $1,500 $1,500 0.00% 
$3,000 $14,000 $3,000 0.00% 
$2,000 $2,000 $2,000 0.00% 

$0 $2,000 $0 0.00% 

$2,000 $2,000 $2,000 0.00% 

$60,000 $60,000 $60,000 0.00% 

$8,000 $8,000 $8,000 0.00% 

$8,000 $5,000 $5,000 -37.50% 

$1,200 $1,800 $1,800 50.00% 

$1,000 $4,000 $1,000 0.00% 

$101,700 $150,300 $134,300 32.06% 

$0 $0 $0 0.00% 

$0 $0 $0 0.00% 

$0 $0 $0 0.00% 

$5,676,311 $6,052,974 $5,976,368 5.29% 

File Revenue Budget 



OPERATION & MAINTENANCE 
EXPENSES 



Printe ~7/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 
City Council 

Salaries & Wages $55,000 $54,026 $55,080 $55,020 $55,080 0.00% 
Muni. Code & Annual Service Fee $3,900 $5,575 $4,000 $4,000 $4,000 0.00% 

Publishing $7,775 $7,661 $7,500 $7,500 $7,500 0.00% 

Supplies & Other Expenses $1,020 $727 $1,500 $1,500 $1,500 0.00% 

League/ Alliance Membership $3,948 $4,009 $4,110 $4,105 $4,310 4.87% 

Fringe Expenses $4,204 $4,136 $4,214 $4,214 $4,214 0.00% 

$75,847 $76,133 $76,404 $76,339 $76,604 0.26% 

~ 
File 2019 Council Departmental Budget Worksl:reef§' 



Wage/Fringe Benefit Worksheet 

City Council 

John Somers - Director of Administration 

. -Employee Name Regular Pay Other-Wages Total Pay Soc. Sec. Pension Health Dental Life 

Alderperson (14)@ $3,900lyr $54,600.00 NIA $54,600.00 $4,176.90 NIA NIA NIA NIA 

Camera Operator $480.00 $480.00 $36.72 NIA NIA NIA NIA 

Totals $55,080.00 $4,213.62 $0.00 $0.00 $0.00 $0.00 



Employee Activity Breakdown 

Wages from 
Wage& 
Benefit 

Employee Name - - Worksheet Legislating 

Alderpersons (14) 

Cameraman (1) 

Alderpersons (14' 

Cameraman (1 

Totals 

Cost Breakdown 

$54,600.00 I $ 

$480.oo I$ 

$55,080.00 $ 

100% 

54,600.00 $ 

$ 

54,600.00 $ 

Camera 
Operation -

100% 

$ 

480.00 $ 

480.00 $ 

Total 

100% 

0% 

54,600.00 

54,600.00 



September 25, 2018 

Beaver Dam Municipal Court 
Kenneth J. Peters, Judge 

123 Park Avenue 
Beaver Dam, Wisconsin 53916 

To: John Somers, Director of Administration From: Kenneth J. Peters, Municipal Judge Re: 

Proposed 2019 Budget 

Attached you will find a copy of my proposed 2019 budget for the Municipal Court. As you are aware, we currently have five 
jurisdictions that participate in our court and the City of Waupun will be joining us as well very soon. That brings the population total to 39,000 
people that we will service. Please be advised that in 2018, we are looking at approximately 2,500 cases that will be addressed in our court. I have 
been advised that the City of Waupun issues 1,200 tickets annually which will raise our total to some 3,700 cases. For the year 2019, the cost to 
process each ticket in our court will be $33.00 or a total of $115,500. That is $15,000 above our proposed 2019 budget. Since becoming municipal 
judge in 2007, our court has received over $3,000,000 in revenue with the City of Beaver Dam receiving 65% or $1,950,000. Upon reviewing the 
proposed 2019 budget, you will see that our budget would increase only $266.00.1 do not see any need for any requests for a 2019 general capital 
outlay. Our court is operating very efficiently and our facilities are admired by many other municipal courts in Wisconsin. In 2019, we will be 
ranked 24th largest municipal court out of 241 municipal courts in the State of Wisconsin. I look forward to meeting with you in the near future to 
discuss this upcoming budget request. Thank you. 



Printe, 8/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 

Municipal Court 

Salaries & Wages $50,665 $51,292 $53,556 $52,890 $54,710 2.15% 

Court Officer/ Subtitute Judge $3,785 $3,776 $4,000 $3,351 $4,000 0.00% 
Telephone $296 $290 $500 $165 $500 0.00% 

County Detension Fees $4,235 $2,475 $4,000 $2,000 $4,000 0.00% 
Supplies & Other Expenses $4,060 $3,583 $4,300 $3,698 $4,000 -6.98% 

Transportation & Travel $824 $416 $900 $1,116 $1,100 22.22% 

Fringe Expenses $23,779 $24,126 $24,914 $25,515 $23,765 -4.61% 

Teen Court Expenses $4,905 $7,779 $3,000 $4,620 $3,000 0.00% 

Data Processing Expenses $5,288 $5,451 $7,500 $7,500 $7,500 0.00% 

$97,837 $99,188 $102,670 $100,855 $102,575 -0.09% 

File 2019 Municipal Court Departmental Budget Worksheets 



Wage/Fringe Benefit Worksheet 

Department_Municipal Court ___________ _ 

Submitted By __ Ken Peters __________ _ 

. . Employee Name Regular Pay Other Wages Total Pay Soc. Sec. Pension Health Dental Life 

Ken Peters $19,000.00 $19,000.00 $1,453.50 $0.00 $0.00 $0.00 $0.00 

Dawn Kuznewicz $35,707.89 $35,707.89 $2,731.65 $2,874.48 $16,675.00 $0.00 $28.56 

$0.00 

Totals $54,707.89 $4,185.15 $2,874.48 $16,675.00 $0.00 $28.56 



Department _Municipal Court. __________ _ 
Employee Activity Breakdown 

Emol, 

Ken Peters 

Dawn Kuznewicz 

Totals 

Wages from 
Wage& 
Benefit 

$33,878.95 

Emplovee Activitv Cost Breakd 

Ken Peters $19,000.00 

Dawn Kuznewicz $35,707.89 

Court 

100% 

100% 

200% 

$ 19,000.00 $ 

$ 35,707.89 $ 

Totals $54,707.89 $ 54,707.89 $ 

0% 

$ 

$ 

$ 

100% 

100% 

0% 

19,000.00 

35,707.89 

54,707.89 

2019 Municipal Court Departmental Budget Won-,_ .. cets[Tab] 



Printec 8/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 
Mayor 

Salaries & Wages $60,000 $60,002 $60,000 $60,000 $60,000 0.00% 

Telephone $1,035 $732 $800 $800 $800 0.00% 

Supplies & Other Expenses $751 $1,570 $900 $900 $1,000 11.11% 

Transportation & Travel $709 $314 $1,000 $1,000 $2,000 100.00% 

Training $723 $657 $750 $750 $1,500 100.00% 

Fringe Expenses $26,883 $32,761 $41,677 $37,000 $18,230 -56.26% 

$90,101 $96,035 $105,127 $100,450 $83,530 -20.54% 

/J 
File 2019 Mayor Budget Proposed 



Wage/Fringe Benefit Worksheet 

Department: Mayor 

Submitted By:Rebecca Glewen 

- -Employee Name Regular Pay Other Wages Total Pay Soc. Sec. Pension Health Dental Life 

Rebecca Glewen $60,000.00 $60,000.00 $4,590.00 $4,470.00 $8,244.00 $840.00 $86.40 

Totals $60,000.00 $4,590.00 $4,470.00 $8,244.00 $840.00 $86.40 



Department: Mayor 
Employee Activizy Breakdown 

E N 

IRebecc, ~le~ffi 

I 

Wages from 
Wage& 
Benefit 

Worksh M 

I 1~%1 
Totals 100% 

Activitv C 

Rebecca Glewen $60,000.00 $ 60,000.00 $ 
$ $ 

Totals $60,000.00 $ 60,000.00 $ 

2019 Mayor Budget Pi~, Jsed[Tab] 

Total 

100'1 
0% 

60,000.00 

60,000.00 



Printef· '7/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 

Clerk/Personnel Officer 

Salaries & Wages $96,078 $95,124 $100,540 $100,540 $95,420 -5.09% 
Telephone $346 $339 $400 $350 $350 -12.50% 
License Publication $2,390 $510 $3,500 $3,500 $3,500 0.00% 
Supplies & Other Expenses $2,208 $1,773 $2,500 $2,500 $2,500 0.00% 
Training & Travel $1,425 $913 $1,500 $1,500 $1,500 0.00% 
Fringe Expenses $59,075 $59,406 $64,540 $64,540 $61,354 -4.94% 
Data Processing Expenses $480 $350 $1,000 $1,000 $1,000 0.00% 

$162,002 $158,415 $173,980 $173,930 $165,624 -4.80% 

6 
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Wage/Fringe Benefit Worksheet 

City Clerk/Personnel 

John Somers - Director of Administration 

R, p OtherW Total P Soc.S p H . . ~ . 

Tracey Ferron $54,624.12 NIA $54,624.12 $4,178.75 $4,397.24 $20,844.00 $2,208.00 $78.66 

New Hire $40,795.92 NIA $40,795.92 $3,120.89 $3,284.07 $20,844.00 $2,208.00 $190.92 

Totals $95,420.04 $7,299.63 $7,681.31 $41,688.00 $4,416.00 $269.58 



City Clerk/Personnel Officer 
Employee Activity Breakdown 

Wages from 
Wage& 
Benefit 

Committee 

Customer 
Service 

(Counter/ 
Phone/ 

Emol, N Worksheet P 
Administrati Mail/ Cotte

d 
License/ 
p C El 

Tracey Ferron 

New Hire 

Totals 

Tracey Ferron 

New Hire 

0 

Totals 

$54,624.12 

$40,795.92 

-

10% 10% 15% 15% 20% 30% 

15% 25% 15% 10% 25% 10% 

$ 5,462.41 $ 5,462.41 $ 8,193.62 $ 8,193.62 $ 10,924.82 $ 16,387.24 $ 

$ 6,119.39 $10,198.98 $ 6,119.39 $ 4,079.59 $10,198.98 $ 4,079.59 $ 

$ $ $ $ $ $ $ 

$95,420.04 $ 11,581.80 $ 15,661.39 $ 14,313.01 $ 12,273.21 $ 21,123.80 $ 20,466.83 $ 

T 

100% 

100% 

0% 

54,624.12 

40,795.92 

95,420.04 

!;7 



2016ACTL 2017 ACTL 2018 BUD 
Elections 

Salaries & Wages $1,335 $736 $1,600 

Wages - Election Officials $24,705 $10,605 $22,940 

Publishing $777 $306 $700 

Supplies & Other Expenses $3,640 $2,689 $4,500 

Fringe Expenses $200 $114 $255 

$30,657 $14,450 $29,995 

Printe, '7/2018 

2018 EST 2019 BUD ¾Chng. 

$1,600 $800 -50.00% 

$22,940 $12,020 -47.60% 

$700 $400 -42.86% 

$4,500 $2,700 -40.00% 

$255 $127 -50.20% 

$29,995 $16,047 -46.50% 

,-~, I r:? 
l ✓ 
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Wage/Fringe Benefit Worksheet 

Elections 

John Somers - Director of Administration 

- -Employee Name Regular Pay Other Wages Total Pa_r Soc. Sec. Pension Health Dental 

Chief/ Assistant Inspectors-12 per Election $4,320.00 $400.00 $4,720.00 NIA NIA NIA NIA 

Election lnspectors-22 Per Election $6,600.00 $700.00 $7,300.00 NIA NIA NIA NIA 

DPW Labor $800.00 $800.00 $61.20 $65.60 NIA NIA 

Totals $12,820.00 $61.20 $65.60 $0.00 $0.00 



Employee Activity Breakdown 

Empl N 

Chief/ Asst.-12 per Election 

Inspectors-22 per Election 

DPWLabor 

Totals 

Wages from 
Wage& 
Benefit 

Worksh 

Empl Activitv Cost Breakd 

Chief/ Asst.-12 per Election $4,720.00 

Inspectors-22 per Election $7,300.00 

DPWLabor $800.00 

Polling Place 

100% 

100% 

0% 

200% 

$ 4,720.00 $ 

$ 7,300.00 $ 

$ $ 

-

0% 

0% 

100% 

100% 

$ 

$ 

800.00 $ 

Totals $12,820.00 $ 12,020.00 $ 800.00 $ 

Total 

100% 

100% 

100% 

4,720.00 

7,300.00 

800.00 

12,820.00 

2019 Election Departmental Budget War~- . .:ets[Tab] 

;';: 
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Printec 7/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 
Finance Department 

Salaries & Wages $244,327 $248,086 $257,500 $257,500 $264,565 2.74% 

Part Time Wages $13,204 $9,394 $12,000 $7,200 $12,000 0.00% 

Telephone $805 $703 $800 $800 $800 0.00% 

Supplies & Other Expenses $5,900 $4,444 $4,500 $4,500 $4,500 0.00% 

Training & Travel $1,655 $2,047 $2,000 $2,000 $2,000 0.00% 

Fringe Expenses $127,257 $128,783 $139,600 $139,600 $135,804 -2.72% 

Data Processing Service & Expenses $32,624 $33,766 $36,000 $36,000 $40,000 11.11% 

$425,772 $427,223 $452,400 $447,600 $459,669 1.61% 

<:~/ 
File 2019 Finance Departmental Budget Worksheets 



Wage/Fringe Benefit Worksheet 

Department_Finance Department ____________ _ 

Submitted By_John Somers ___________ _ 

- -Employee Name Regular Pay Other Wages Total Pa)'_ Soc. Sec. Pension Health Dental Life 

John Somers $107,496.51 $107,496.51 $8,223.48 $8,653.47 $20,844.00 $2,208.00 $503.08 

Becky Welsch $59,463.14 $59,463.14 $4,548.93 $4,786.78 $20,844.00 $2,208.00 $278.29 

Dorothy Janz $49,949.04 $0.00 $49,949.04 $3,821.10 $4,020.90 $20,844.00 $2,208.00 $233.76 

Julie Wylesky $47,656.23 $47,656.23 $3,645.70 $3,836.33 $20,844.00 $2,208.00 $125.81 

PT Position $12,000.00 $12,000.00 $918.00 

Totals $276,564.92 $21,157.22 $21,297.48 $83,376.00 $8,832.00 $1,140.95 



Department _Finance ___________ _ 
Employee Activity Breakdown 

E 
J 

lohn Somers 

Becky Welsch 

Dorothy Janz 

l ulie Wyleskv 

PT Position 

Totals 

lohn Somers 

Becky Welsch 

N 

Wages from 
Wage& 
Benefit 

Worksh 

$107,496.51 

$59,463.14 

Ad . 

50% 

20% 

10% 

10% 

90% 

$ 53,748.25 $ 

$ 11,892.63 $ 

Revenue 
p 11 A 

10% 40% 

30% 20% 30% 

50% 10% 40% 

10% 10% 40% 30% 

10% 10% 40% 30% 

70% 60% 110% 170% 

$ 10,749.65 $ $ 42,998.60 $ 

$ 17,838.94 $ 11,892.63 $ 17,838.94 $ 

Dorothy lanz $49,949.04 $ $ 24,974.52 $ $ 4,994.90 $ 19,979.62 $ 

l ulie Wvleskv $47,656.23 $ 4,765.62 $ 4,765.62 $ 4,765.62 $ 19,062.49 $ 14,296.87 $ 

PT Position $12,000.00 $ 1,200.00 $ 1,200.00 $ 1,200.00 $ 4,800.00 $ 3,600.00 $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

$ $ $ $ $ $ 

Totals $276,564.92 $ 71,606.51 $ 30,940.14 $ 34,554.22 $ 40,750.02 $ 98,714.03 $ 

100% 

100% 

100% 

100% 

100% 

0% 

0% 

0% 

107,496.51 

59,463.14 

49,949.04 

47,656.23 

12,000.00 

276,564.92 

<7:? 
c~-;,,(_; 



Printe< 7/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 
Attorney 

Salaries & Wages $81,132 $88,140 $90,123 $90,123 $92,260 2.37% 
Telephone $284 $279 $300 $300 $300 0.00% 
Juvenile Cases $2,200 $2,200 $2,400 $2,400 $2,400 0.00% 
Transportation & Travel $0 $320 $500 $330 $500 0.00% 

Postage, Supplies & Misc. $229 $204 $300 $300 $300 0.00% 

Books & Publications $0 $0 $100 $250 $100 0.00% 

Fringe Expenses $34,615 $22,847 $39,400 $39,400 $38,170 -3.12% 

$118,460 $113,989 $133,123 $133,103 $134,030 0.68% 

File 2019 City Attorney Departmental Budget Worksheets 



Wage/Fringe Benefit Worksheet 

Department __ City Attorney __________ _ 

Submitted By __ Maryann Schacht __________ _ 

Employee Name Regular Pay Other Wages Total Pay Soc. Sec. Pension Health Dental Life . . 

Maryann Schacht $92,260.59 $92,260.59 $7,057.94 $7,426.98 $20,844.00 $2,208.00 $631.06 

$0.00 

Totals $92,260.59 $7,057.94 $7,426.98 $20,844.00 $2,208.00 $631.06 

--:;?G..,"' e,~..._, 
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Department _City Attorney __________ _ 

Employee Activity Breakdown 

Emol 

1~-;ch:ch, 
N 

Totals 

I 

Wages from 
Wage& 
Benefit 

Worksh 

Cost Breakdown 

Ad . 

I 
6Wol 

60% 

p 

~%1 
40% 

Marvann Schacht I ry I $92,260.s9 I $ ss,3s6.3s $ 36,904.24 $ 

$ $ $ ,___ _________ ~ 
Totals $92,260.59 $ 55,356.35 $ 36,904.24 $ 

I 
0% 

$ 

$ 

$ 

T 

2019 City Attorney Departmental Budget Work::. .. -,ets[Tab] 

100•1 
0% 

92,260.59 

92,260.59 



Printed 3/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD %Chng. 

Police Department 

Salaries & Wages $2,541,400 $2,653,409 $2,788,818 $2,788,818 $2,887,031 3.52% 
Part-Time Wages - Auxiliary $11,818 $14,191 $10,531 $14,000 $14,015 33.08% 
Telephone $52,824 $53,370 $43,000 $43,000 $43,000 0.00% 

Equipment Repair $78,601 $36,437 $43,000 $43,000 $43,000 0.00% 
Insurance $40,000 $40,000 $40,800 $40,800 $40,800 0.00% 

Publishing/PFC $290 $351 $500 $500 $500 0.00% 

Supplies & Other Expenses $49,713 $40,678 $36,853 $36,853 $36,853 0.00% 
Maintenance Supplies $4,960 $7,863 $0 $0 $0 0.00% 

K-9 Expenses $18,730 $18,081 $1,800 $5,374 $1,800 0.00% 

Range/Shooting Supplies $14,725 $12,633 $14,725 $14,725 $14,725 0.00% 

Emerg.Response Trng. $5,692 $4,505 $4,500 $4,500 $4,500 0.00% 

Citizen Police Academy $1,002 $1,460 $1,350 $1,644 $1,644 21.78% 

Radio Replacement $2,867 $3,507 $3,702 $3,747 $3,747 1.22% 

Recruit and Auxiliary Uniforms $9,085 $3,838 $3,000 $3,838 $3,838 27.93% 

Postage, Supplies, & Misc. $1,680 $1,385 $1,500 $1,500 $1,500 0.00% 

Building Repair $8,679 $6,655 $0 $0 $0 0.00% 

Utilities (Power & Water) $38,897, $43,875 $40,000 $40,000 $40,000 0.00% 

Training & Travel $17,677 $21,016 $21,630 $21,630 $21,630 0.00% 

Training - Spillman-Maintenance $0 $0.00 $6,660 $6,660 $18,980 184.98% 

Gasoline $34,232 $43,216 $47,200 $43,716 $43,716 -7.38% 

Fringe Expenses $991,242 $1,104,515 $1,155,871 $1,155,871 $1,168,753 1.11% 

Data Processing Service & Expens( $27,076 $35,899 $29,500 $29,500 $29,500 0.00% 

City Contr - Uniforms $14,797 $17,125 $17,050 $17,050 $17,600 3.23% --
$3,965,987 $4,164,009 $4,311,990 $4,316,726 $4,437,132 2.90% 

d? 
File 2019 Budget -PD BUDGET YEARLY COMPARISON FORM 



2019 Wage/Fringe Benefit Worksheet 

Department: Police Department $9,418.00+holiday 

Submitted By: Deputy Chief Schubert sal & night dif ot & holiday 

Employee Name 

KREUZIGER 

SCHUBERT 

GEBHARDT 

STOMMEL 

RIEL 

BAHR 

FEUCHT 

SMEDEMA 

RETZLAFF 

KUHNZ 

WETTERAU 

C.JOHNSON 

H.JOHNSON 

DAHL 

ROHDE 

LINZENMEYER,W 

DAKE-JONES 

KAREL 

VAN EREM 

STRACHOTA 

p . 
$100,438 

$92,192 

$81,812 

$80,300 

$80,572 

$82,358 

$74,302 

$74,636 

$74,086 

$72,900 

$72,900 

$75,044 

$73,614 

$70,821 

$70,099 

$70,147 

$70,099 

$69,473 

$69,473 

$69,573 

0th ~ 

$0 

$0 

$13,199 

$13,127 

$13,091 

$13,198 

$12,816 

$12,816 

$12,783 

$12,787 

$12,787 

$12,886 

$12,820 

$12,689 

$12,658 

$12,658 

$12,626 

$12,626 

$12,626 

$12,626 

12.02% 

$100,438 $12,073 $7,684 

$92,192 $11,081 $7,053 

$95,011 $11,420 $7,268 

$93,427 $11,230 $7,147 

$93,663 $11,258 $7,165 

$95,556 $11,486 $7,310 

$87,118 $10,472 $6,665 

$87,452 $10,512 $6,690 

$86,869 $10,442 $6,645 

$85,687 $10,300 $6,555 

$85,687 $10,300 $6,555 

$87,930 $10,569 $6,727 

$86,434 $10,389 $6,612 

$83,510 $10,038 $6,389 

$82,757 $9,947 $6,331 

$82,805 $9,953 $6,335 

$82,725 $9,944 $6,328 

$82,099 $9,868 $6,281 

$82,099 $9,868 $6,281 

$82,199 $9,880 $6,288 

- - --- --··--

$2,208 $20,844 

$2,208 $20,844 

$2,208 $20,844 

$2,208 $20,844 

$2,208 $20,844 

$2,208 $20,844 

$840 $8,244 

$2,208 $20,844 

$2,208 $20,844 

$20,844 

$3,600 

$20,844 

$3,600 

$20,844 

$3,600 

$20,844 

$20,844 

$20,844 

$20,844 

$20,844 

- -

$496 

$232 

$130 

$71 

$81 

$127 

$72 

$55 

$58 

$57 

$56 

$198 

$66 

$107 

$101 

$102 

$102 

$59 

$67 

$67 

.·'.7\--;:, 
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2019 Wage/Fringe Benefit Worksheet 

Department: Police Department $9,418.00+holiday 

Submitted By: Deputy Chief Schubert sal & night dif ot & holiday 

Employee Name 

LI NZENMEYER, B 

KUEHN 

BORCHARDT 

HALL 

KEENER 

EDWARDS 

HARMSEN 

SCOTT 

SHILTS 

KONKEL 

J.JOHNSON 

LANING 

KLAWITTER 

BRAKER 

LYNCH 

WENDORFF 

RADKE 

RETIREMENT HEAL TH INS. 25% 

RegularP -. 

$69,975 

$69,851 

$68,503 

$69,851 

$69,301 

$59,886 

$69,177 

$68,627 

$63,485 

$68,627 

$67,953 

$55,188 

$50,107 

$47,299 

$45,487 

$45,490 

$0 

$0 

0th ~ 

$12,626 

$12,595 

$12,532 

$12,595 

$12,595 

$11,943 

$12,564 

$12,346 

$12,135 

$12,564 

$12,327 

$11,752 

$294 

$294 

$294 

$294 

$0 

$0 

12.02% 

~ - -

$82,601 $9,929 $6,319 

$82,446 $9,910 $6,307 

$81,035 $9,740 $6,199 

$82,446 $9,910 $6,307 

$81,896 $9,844 $6,265 

$71,829 $8,634 $5,495 

$81,741 $9,825 $6,253 

$80,973 $9,733 $6,194 

$75,620 $9,090 $5,785 

$81,191 $9,759 $6,211 

$80,280 $9,650 $6,141 

$66,940 $8,046 $5,121 

$50,401 $4,284 $3,856 

$47,593 $4,045 $3,641 

$45,781 $3,891 $3,502 

$45,784 $3,892 $3,502 

$0 $0 $0 

$0 $0 $0 

$0 $0 

$0 $0 

--- - - - ---

$20,844 

$20,844 

$20,844 

$8,244 

$3,600 

$3,600 

$20,844 

$8,244 

$8,244 

$20,844 

$3,600 

$8,244 

$2,196 $20,844 

$2,196 $20,844 

$840 $8,244 

$2,196 $20,844 

$0 $0 

$0 

$0 

$4,343 

··-

$68 

$72 

$39 

$71 

$66 

$28 

$58 

$55 

$29 

$46 

$57 

$30 

$265 

$215 

$31 

$33 

$0 

$0 
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2019 Wage/Fringe Benefit Worksheet 

Department: Police Department $9,418.00+holiday 

Submitted By: Deputy Chief Schubert sal & night dif ot & holiday 

Employee Name 

AUXILIARY 

Full-Time Wages 

Auxilliary 

Totals 

Total Fringe Benefits 

0 

$14,015 

$2,527,661 $366,569 

$0 

$0 

$14,015 

$2,908,230 

$2,887,031 

$14,015 

12.02% 

$0 

$0 $0 

$1,072 

$341,212 $222,480 $25,932 $575,663 $3,467 

$1,168,753 



Department: Police 

Employee Activity Breakdown Sal. & night cliff 

Employee Name 

Chief Kreuziger 

Deputy Chief Schubert 

Lt. Gebhardt 

Lt. Stommel 

Lt. Riel 

Lt. Bahr 

Sgt. Feucht 

Sgt. Retzlaff 

Sgt. Smedema 

Det. Kuhnz 

Det. C. Johnson 

Det. Wetterau 

Det. H. Johnson 

Officer Dahl 

Officer Rhode 

Officer W. Linzenmeyer 

Officer Dake- Jones 

Wage & Bene£ Ad 

$100,438.00 

$92,192.00 

$81,812.00 

$80,300.00 

$80,572.00 

$82,358.00 

$74,302.00 

$74,086.00 

$74,636.00 

$72,900.00 

$75,044.00 

$72,900.00 

$73,614.00 

$70,821.00 

$70,099.00 

$70,147.00 

$70,099.00 

85% 

94% 

80% 

70% 

40% 

70% 

40% 

40% 

40% 

0% 

0% 

0% 

0% 

2019 POLICE DEP ART11ENT EMPLOYEE ACTIVITY BREAKDOWN 

p I Clerical IT M" 

5% 10% 100% 

1% 5% 100% 

0% 15% 5% 100% 

15% 15% 100% 

30% 30% 100% 

20% 10% 100% 

45% 15% 100% 

30% 30% 100% 

40% 20% 100% 

0% 100% 100% 

0% 100% 100% 

0% 100% 100% 

0% 100% 100% 

40% 60% 100% 

20% 80% 100% 

40% 60% 100% 

20% 80% 100% 

3/' 



Department: Police 

Employee Activity Breakdown Sal. & night cliff 

Employee Name 

Officer Karel 

Officer Van Erem 

Officer Strachota 

Officer Keener 

Officer B. Linzenmeyer 

Officer Edwards 

Officer Kuehn 

Officer Harmsen 

Officer Borchardt 

Officer Shilts 

Officer Scott 

Officer Konkel 

Officer Hall 

0 fficer J. Johnson 

Officer Laning 

Clerk Supervisor Klawitter 

Clerk Wendorff 

Wage & Benef Ad 

$69,473.00 

$69,473.00 

$69,473.00 

$69,301.00 

$69,975.00 

$59,886.00 

$69,851.00 

$69,177.00 

$68,503.00 

$63,485.00 

$68,627.00 

$68,627.00 

$69,851.00 

$67,953.00 

$55,188.00 

$50,107.00 

$45,490.00 

2019 POLICE DEPARTMENT EMPLOYEE ACTIVITY BREAKDOWN 

p I Clerical IT M" 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

40% 60% 100% 

0% 0% 100% 100% 

0% 100% 100% 
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Department: Police 

Employee Activity Breakdown Sal. & night cliff 

Employee Name 

Clerk Braker 

Clerk Lynch 

Auxiliary 

Custodian-Radke 

Totals 

Wage & Bene£ Adm" 

$47,299.00 

$45,487.00 

$14,015.00 

$0.00 

$2,527,561.00 559% 

2019 POLICE DEPARTMENT EMPLOYEE ACTIVITY BREAKDOWN 

p I Clerical IT M" 

0% 100% 

0% 100% 

100% 

0% 100% 

0% 

1006% 1730% 400% 5% 100% 

100% 

100% 

100% 

100% 

'J"'"? _,,., .....<c 
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Department: Police 

Employee Activity Breakdown Sal. & night cliff 

Employee Name Wage & Benef Administration 

Employee Activity Cost Breakdown 

Chief Kreuziger 

Deputy Chief Schubert 

Lt. Gebhardt 

Lt. Stommel 

Lt. Riel 

Lt. Bahr 

Sgt. Feucht 

Sgt. Retzlaff 

Sgt. Smedema 

Det. Kuhnz 

Det.C. Johnson 

Det. Wetterau 

Det. H. Johnson 

Officer Dahl 

Officer Rhode 

Officer W. Linzenmeyer 

$100,438 $85,372 

$92,192 $86,660 

$81,812 $65,450 

$80,300 $56,210 

$80,572 $32,229 

$82,358 $57,651 

$74,302 $29,721 

$74,086 $29,634 

$74,636 $29,854 

$72,900 $0 

$75,044 $0 

$72,900 $0 

$73,614 $0 

$70,821 $0 

$70,099 $0 

$70,147 $0 

2019 POLICE DEPARTMENT EMPLOYEE ACTIVITI BREAKDOWN 

Patrol Investigations Clerical IT Maintenance 

0% 

$5,022 $10,044 $0 $0 $0 $100,438 

$922 $4,610 $0 $0 $0 $92,192 

$0 $12,272 $0 $4,060 $0 $81,781 

$12,045 $12,045 $0 $0 $0 $80,300 

$24,172 $24,172 $0 $0 $0 $80,572 

$16,472 $8,236 $0 $0 $0 $82,358 

$33,436 $11,145 $0 $0 $0 $74,302 

$22,226 $22,226 $0 $0 $0 $74,086 

$29,854 $14,927 $0 $0 $0 $74,636 

$0 $72,900 $0 $0 $0 $72,900 

$0 $75,044 $0 $0 $0 $75,044 

$0 $72,900 $0 $0 $0 $72,900 

$0 $73,614 $0 $0 $0 $73,614 

$28,328 $42,493 $0 $0 $0 $70,821 

$14,020 $56,079 $0 $0 $0 $70,099 

$28,059 $42,088 $0 $0 $0 $70,147 
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Department: Police 

Employee Activity Breakdown Sal. & night diff 

Employee Name 

Officer Dake- Jones 

Officer Karel 

Officer Van Erem 

Officer Strachota 

Officer Keener 

Officer B. Linzenmeyer 

Officer Edwards 

Officer Kuehn 

Officer Harmsen 

Officer Borchardt 

Officer Shilts 

Officer Scott 

Officer Konkel 

Officer Hall 

Officer J. Johnson 

Officer Laning 

Clerk Supervisor Klawitter 

Waee & Benef Adm" · 

$70,099 

$69,473 

$69,473 

$69,473 

$69,301 

$69,975 

$59,886 

$69,851 

$69,177 

$68,503 

$63,485 

$68,627 

$68,627 

$69,851 

$67,953 

$55,188 

$50,107 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

2019 POLICE DEPARTMENT EMPLOYEE ACTIVITY BREAKDOWN 

Patrol I Clerical IT M" 

$14,020 $56,079 $0 $0 $0 $70,099 

$27,789 $41,684 $0 $0 $0 $69,473 

$27,789 $41,684 $0 $0 $0 $69,473 

$27,789 $41,684 $0 $0 $0 $69,473 

$27,720 $41,581 $0 $0 $0 $69,301 

$27,990 $41,985 $0 $0 $0 $69,975 

$23,954 $35,932 $0 $0 $0 $59,886 

$27,940 $41,911 $0 $0 $0 $69,851 

$27,671 $41,506 $0 $0 $0 $69,177 

$27,401 $41,102 $0 $0 $0 $68,503 

$25,394 $38,091 $0 $0 $0 $63,485 

$27,451 $41,176 $0 $0 $0 $68,627 

$27,451 $41,176 $0 $0 $0 $68,627 

$27,940 $41,911 $0 $0 $0 $69,851 

$27,181 $40,772 $0 $0 $0 $67,953 

$22,075 $33,113 $0 $0 $0 $55,188 

$0 $0 $50,107 $0 $0 $50,107 



Department: Police 

Employee Activity Breakdown Sal. & night cliff 

Employee Name 

Clerk Wendorff 

Clerk Braker 

Clerk Lynch 

Auxiliary 

Custodian-Radke 

Totals 

Waee & Benef Ad · · 

$45,490 $0 

$47,299 $0 

$45,487 $0 

$14,015 $0 

$0 $0 

$0 $0 

$2,527,561 $472,781 

2019 POLICE DEPARTMENT EMPLOYEE ACTIVITY BREAKDOWN 

Patrol I Clerical IT M" 

$0 $0 $45,490 $0 $0 

$0 $0 $47,299 $0 $0 

$0 $0 $45,487 $0 $0 

$14,015 $0 $0 $0 $0 

$0 $0 $0 $0 $0 

$0 $0 $0 $0 $0 

$646,127 $1,216,179 $188,383 $4,060 $0 

$45,490 

$47,299 

$45,487 

$14,015 

$0 

$0 

$2,527,530 
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2019 Budget requests for the Beaver Dam Fire and Rescue 
Department for consideration. 

Attached are the Operations Budget and General Outlay justifications for items being requested for 2019. Outlay 
items are prioritized as requested. 

Staffing 
In addition to the capital outlay, once again we are requesting an additional full-time employee to help address 
shortfalls in our ability to deliver quality fire and Emergency Medical Services to the City of Beaver Dam and 
those we are contracted to protect. 

We are looking at two options. This includes either adding a chief training officer to work days, or an additional 
shift Paramedic/Firefighter. 

Option #1. The training officer would be a chief officer position (level to be determined by PFC) who would work 
days and be responsible for training each of the 3 shifts as well as the paid-on-call members. This member would 
be available to staff an ambulance for the frequent multiple calls we have as well as being available during times 
when daytime paid-on-call staffing is dangerously low. The salary would need to be determined but would be 
between captain and deputy chief. The cost would be no greater than $128,000.00 which is about the cost to 
employ a deputy chief. 

Option #2. Adding a paramedic firefighter. We are currently operating three 24 hour shifts with 6 full-time 
members on 2 shifts and 5 members on the other. This increase will put the shifts even with 6 members 
(minimum staffing of 5) on each of the three 24 hour shifts. 

2 
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If we were to add an additional Paramedic/Firefighter, we would expect some reduction in call generated 
overtime. We may also see a slight increase in our ability to answer inter-facility requests. However, we need 
this additional paramedic coverage regardless of the status of the inter-facility program. In 2012 we had 449 
multiple calls; 476 multiple calls in 2013; 505 multiple calls in 2014, 501 in 2015, 493 in 2016, and 413 times in 
2017. Virtually all of these multiple calls generated overtime, but most also generated revenue. The cost to employ 
a full-time firefighter/paramedic is about $75,000.00. 

The new paramedic firefighter position cost is reflected in the budget. If the Chief training officer position 
is selected, the difference would need to be added. 

Other Line Items 
We are requesting small increases in our line items in Tools and Work Equipment, Turnout gear, and gasoline. 
These increases are keep up with increasing costs. 

There is an outlay justification form "Cancer Prevention/Turnout Gear replacement". This is different from the 
"Turnout Gear" line item. This needs to be an on-going program and the best place for it to be is in the 
Operating budget. The current "Turnout gear" line item is for new members, and replacement of consumable 
items like gloves, safety glasses, and hoods. The new "Cancer Prevention/Turnout gear" line is replacing the 
remaining gear obtained in the 2008 grant, and working toward most members having a second set of turnout 
gear to lessen the exposure to carcinogens and have them protected while their primary set of turnouts is being 
decontaminated. 

One reason for the increase in Salaries is because we are adding more realistic overtime estimates this year. 
There are many factors regarding overtime, and attempts at reducing it without cutting services hasn't worked; 
such as the daytime paramedic firefighter position we tried a few years ago. While it did reduce overtime some, 
it created recruitment problems and was discontinued. We would prefer to correct this and have more realistic 
budget numbers. We are using 2017 numbers to estimate our 2019 costs. 2018 numbers are skewed due to 

~:;, 
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the two costly high profile large incidents we had. The increases also reflect the contractual obligations 
negotiated with our two bargaining units. 
General Outlay 

Originally, there were eleven items submitted for general outlay from staff totaling $81,355.00. Upon review, 
four items were removed dropping the amount to the final request of $59,500.00. 

Education 
While this is not reflected in a line item herein, I would like to see the City implement an employee 

development plan, specifically a procedure to pay for approved college level education in career related fields. 

The City Employee Manual states that the City should support education, but funding is not addressed. 

Existing "Training and Travel" lines could not support this. 

Both the Police and Fire Departments are facing an educational void in qualified mid-level employees who 
should be expected to fill future management positions. The lack of financial support in achieving the 
necessary qualifications to move-up the chain of command is a major factor. I have to believe that other 

city departments are facing similar challenges. 

Thank you for your consideration. 

Chief Mannel 

...,...,,,; 
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Fire Department ...,udget Worksheet 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 

Fire Department 

Salaries & Wages $1,444,302 $1,475,151 $1,392,497 $1,725,062 $1,801,083 29.34% 
Part-Time Wages - POC $114,833 $113,179 $141,875 $204,709 $155,000 9.25% 
Telephone $3,105 $3,128 $4,100 $4,100 $4,628 12.88% 
Equipment Repair $32,883 $41,960 $40,000 $30,000 $40,000 0.00% 
Insurance $7,000 $7,000 $7,000 $6,651 $7,000 0.00% 
Supplies & Other Expenses $16,478 $21,700 $22,000 $22,000 $22,000 0.00% 
Tools & Work Equipment $4,222 $4,216 $6,500 $6,500 $6,500 0.00% 

Water rescue $3,448 $2,680 $3,500 $3,500 $3,500 0.00% 
Pagers and Radios $1,376 $1,142 $1,500 $1,500 $1,500 0.00% 
Turnout gear $9,921 $11,999 $12,000 $12,000 $14,000 16.67% 
Computer equipment $8,373 $7,681 $9,000 $9,000 $9,000 0.00% 

Hose and appliances $1,990 $2,223 $2,000 $2,000 $2,000 0.00% 

Paramedic Equip $25,069 $25,901 $30,000 $25,473 $30,000 0.00% 

Training & Travel $18,980 $18,735 $21,300 $21,300 $21,300 0.00% 

EMS Supplies $46,564 $54,014 $49,000 $40,000 $49,000 0.00% 

Gasoline $11,299 $11,667 $12,000 $14,000 $14,000 16.67% 

Fringe Expenses $628,396 $650,402 $697,076 $699,038 $697,108 0.00% 

Data Processing Services & Expern $3,850 $3,708 $3,936 $3,936 $3,936 0.00% 

Volunteer Length of Service $7,390 $8,450 $10,250 $10,250 $10,250 0.00% 

City Contr - Uniforms $10,266 $10,879 $10,450 $10,450 $10,450 0.00% 

Paid on Call- Uniforms $0 $1,300 $1,800 $1,800 $1,800 0.00% -
$2,399,745 $2,477,115 $2,477,784 $2,853,269 $2,904,055 17.20% 



Fire Department ....,udget Worksheet 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 

Inter-facility Transport Services 

Salaries & Wages $42,814 $57,845 $55,000 $58,000 $60,000 9.09% 

Supplies & Other Expenses $16,482 $14,652 $20,000 $18,000 $20,000 0.00% 

Gasoline $4,242 $5,023 $4,800 $6,500 $6,500 35.42% 

Fringe Expenses $5,398 $8,336 $10,000 $10,000 __ $10,000 0.00% 

$68,936 $85,856 $89,800 $92,500 $96,500 7.46% 

Grand Total - Fire $2,468,681 $2,562,971 $2,567,584 $2,945,769 $3,000,555 16.86% 



Wage/Fringe p~'1efit Worksheet 
Fire Department 8/30/2018 

Submitted by Matthew Christian 

Employee Name Regular Pay Other Wages Holiday Pay Total Pa_r . SS/Medicare Pension Health Dental Life 

Ackley, Christopher $67,967.00 $10,000.00 $3,227.00 $81,194.00 $1,177.31 $13,332.05 $20,844.00 $114.24 

Bau, Charles $72,453.00 $10,000.00 $3,291.00 $85,744.00 $1,243.29 $14,079.16 $20,844.00 $244.80 

Braunschweig, Corey $70,336.00 $10,000.00 $3,259.00 $83,595.00 $1,212.13 $13,726.30 $20,844.00 $122.64 

Christian, Matthew $91,965.00 $91,965.00 $1,333.49 $15,100.65 $20,844.00 $2,208.00 $491.04 

Coffey, Joshua $58,300.00 $10,000.00 $2,799.00 $71,099.00 $1,030.94 $11,674.46 $3,600.00 $87.36 

DuCharme, Jeremy $59,688.00 $10,000.00 $2,799.00 $72,487.00 $1,051.06 $11,902.37 $8,244.00 $87.00 

Guthery,Nicholas $61,593.00 $10,000.00 $2,882.00 $74,475.00 $1,079.89 $12,228.80 $3,600.00 $57.60 

Hartl, Paul $76,737.00 $10,000.00 $3,561.00 $90,298.00 $1,309.32 $14,826.93 $20,844.00 $528.00 

Jahnke, Wesley $63,784.00 $10,000.00 $2,994.00 $76,778.00 $1,113.28 $12,606.95 $8,244.00 $90.00 

Jatczak, John $70,922.00 $10,000.00 $3,292.00 $84,214.00 $1,221.10 $13,827.94 $20,844.00 $116.64 

Johnson, Russell $78,346.00 $10,000.00 $3,630.00 $91,976.00 $1,333.65 $15,102.46 $20,844.00 $936.00 

Letto, Lana $36,836.00 $36,836.00 $2,817.95 $2,965.30 $20,844.00 $2,208.00 $63.36 

Manne!, Alan $96,606.00 $96,606.00 $1,400.79 $15,862.71 $20,844.00 $2,208.00 $416.52 

Resop, Hunter $55,513.00 $10,000.00 $2,604.00 $68,117.00 $987.70 $11,184.81 $3,600.00 $87.36 

Smith, Donald $72,724.00 $10,000.00 $3,356.00 $86,080.00 $1,248.16 $14,134.34 $8,244.00 $239.04 

Smith, Lee $75,339.12 $10,000.00 $3,560.00 $88,899.12 $1,289.04 $14,597.24 $20,844.00 $517.41 

Theel, Eric $71,032.00 $10,000.00 $3,292.00 $84,324.00 $1,222.70 $13,846.00 $20,844.00 $112.32 

Thomas, Tony $70,318.00 $10,000.00 $3,324.00 $83,642.00 $1,212.81 $13,734.02 $3,600.00 $161.28 

Weidler,Matthew $62,475.00 $10,000.00 $2,901.00 $75,376.00 $1,092.95 $12,376.74 $8,244.00 $84.00 

Zemlicka-Retzloff, Jake $63,450.19 $10,000.00 $2,948.00 $76,398.19 $1,107.77 $12,544.58 $20,844.00 $95.04 

Total $1,376,384.31 $170,000.00 $53,719.00 $1,600,103.31 $25,485.33 $259,653.79 $297,504.00 $6,624.00 $4,651.65 

,;6__ 
, 



Fire Department 

Submitted by Matthew Christian 

Employee Name 

Fuhrman,Jeff - Retiree 

Heiling,Lee - Retiree 

Sackett,Doug - Retiree 

Thomas, Danny - Retiree 

Paid on Call Fire Fighters 

Total 

New Hire 

Total 

Part-Time Insgector 

Wage/Fringe r 11efit Worksheet 
8/30/2018 

Regular Pay Other Wages Holiday Pay Total Pay SS/Medicare Pension Health Dental 

$0.00 $20,844.00 

$0.00 $10,826.00 

$0.00 $26,700.00 

$0.00 $11,826.00 

$0.00 

Base Pay Hourly Pay Total Pay SS/Medicare Pension 

$80,000.00 $50,000.00 $130,000.00 $9,945.00 $4,800.00 

$1,730,103.31 $35,430.33 $264,453.79 $367,700.00 $6,624.00 

Base Pay Other Pay Holiday Pay Total Pay- SS/Medicare Pension Health Dental 

$53,069.00 $2,910.00 $55,979.00 $811.70 $9,191.75 $8,244.00 

$1,786,082.31 $36,242.03 $273,645.54 $375,944.00 $6,624.00 

Total Fringe 

$15,000.00 $15,000.00 $15,000.00 

Total $1,801,082.31 

Life 

$4,651.65 

Life 

$87.00 

$4,651.65 

$697,107.22 

$678,859.77 



Department _1 ··-·----------

Employee ActiviJy Breakdown 

Wages from 
Wage & Benefit Fire Related 

E N Worksheet A, ·· •.• 

Braunschweig,Cory 20% 

Christian, Matthew 20% 

Coffey, Joshua 20% 

DuCharme, Jeremy 20% 

Guthery,Nicholas 20% 

Hartl, Paul 20% 

Jahnke, Wesley 25% 

Jatczak, John 20% 

Johnson, Russell 25% 

Letto,Lana 

Manne!, Alan 15% 

Resop,Hunter 20% 

Smith, Donald 20% 

Smith, Lee 20% 

Theel, Eric 20% 

Thomas, Tony 20% 

Weidler,Matthew 25% 

Zemlicka-Retzlaff 25% 

Totals 355% 

EMS 
Related 

A, ... 

65% 

10% 

65% 

65% 

65% 

50% 

50% 

30% 

40% 

5% 

70% 

40% 

35% 

50% 

35% 

50% 

45% 

770% 

Admin. 
A,•" ... 

30% 

10% 

10% 

100% 

80% 

15% 

245% 

Wage/Fringe p~,'lefit Worksheet 

Fire 

5% 

5% 

45% 

40% 

95% 

Station, 
Equipment, 

and 
Apparatus 

M" 

5% 

5% 

5% 

5% 

5% 

15% 

5% 

5% 

40% 

10% 

5% 

10% 

15% 

130% 

Training 
p 

5% 

5% 

5% 

30% 

10% 

45% 

Pre-fire 
Pl 

15% 

5% 

5% 

5% 

15% 

45% 

LT. Fire 
T 

100% 

25% 5% 100% 

5% 100% 

5% 100% 

5% 100% 

5% 5% 100% 

100% 

5% 100% 

20% 100% 

100% 

100% 

5% 100% 

100% 

100% 

5% 100% 

100% 

10% 5% 100% 

100% 

40% 65% 

II 



Department _1 .... __________ _ 

Employee Activity Breakdown 

Wages from EMS 
Wage & Benefit Fire Related Related 

Employee Name Worksheet Activities Activities 

Employee Activity Cost Breakdown 

$69,326.00 $ 13,865.20 $ 45,061.90 

Bau, Charles $72,453.00 $ 14,490.60 $ 21,735.90 

Braunschweig,Cory $71,743.00 $ 14,348.60 $ 46,632.95 

Christian, Matthew $93,143.00 $ 18,628.60 $ 9,314.30 

Coffey, Joshua $59,466.00 $ 11,893.20 $ 38,652.90 

Ducharme, Jeremy $60,887.00 $ 12,177.40 $ 39,576.55 

Gutherv,Nicholas $61,876.00 $ 12,375.20 $ 40,219.40 

Hartl, Paul $78,259.00 $ 19,564.75 $ 39,129.50 

Jahnke,Wesley $65,060.00 $ 16,265.00 $ 32,530.00 

Jatczak, John $72,341.00 $ 14,468.20 $ 21,702.30 

Johnson, Russell $79,914.00 $ 19,978.50 $ 31,965.60 

Letto,Lana $36,113.00 $ $ 

Manne!, Alan $99,524.00 $ 14,928.60 $ 4,976.20 

Resop,Hunter $56,623.00 $ 11,324.60 $ 22,649.20 

Smith, Donald $73,873.00 $ 14,774.60 $ 25,855.55 

Smith, Lee $76,846.00 $ 15,369.20 $ 38,423.00 

Theel, Eric $72,453.00 $ 14,490.60 $ 25,358.55 

Thomas, Tony $71,724.00 $ 17,931.00 $ 35,862.00 

Weidler,Matthew $63,725.00 $ 15,931.25 $ 31,862.50 

Zemlicka-Retzlaff $64,719.00 $ 16,179.75 $ 29,123.55 

Wage/Fringe r ~1efit Worksheet 

$ 

$ 

$ 

Admin. 
Activities 

Station, 
Equipment, 

and 
Fire Apparatus 

Inspection Maintenance 

$ $ 10,398.90 

$ 36,226.50 $ 

$ $ 

$ 

$ 

$ 

Training 
Prep 

$ 27,942.90 $ 4,657.15 $ 4,657.15 $ 

$ $ $ 2,973.30 $ 

$ $ $ 3,044.35 $ 3,044.35 

$ $ $ 3,093.80 $ 3,093.80 

$ $ 3,912.95 $ 11,738.85 $ 

$ $ 3,253.00 $ 9,759.00 $ 

$ $ 32,553.45 $ $ 

$ 7,991.40 $ $ 3,995.70 $ 

$ 36,113.00 $ $ $ 

$ 79,619.20 $ $ $ 

$ $ $ 22,649.20 $ 

$ 11,080.95 $ $ $ 22,161.90 

$ $ $ 7,684.60 $ 7,684.60 

$ $ 28,981.20 $ 3,622.65 $ 

$ $ $ 7,172.40 $ 

$ $ $ 6,372.50 $ 

$ $ $ 9,707.85 $ 

Pre-fire 
Planning 

$ 

$ 

$ 10,761.45 

$ 

$ 2,973.30 

$ 

$ 

$ 3,912.95 

$ 3,253.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 3,842.30 

$ 

$ 

$ 

$ 9,707.85 

I.T. Fire 
Activities Prevention 

$ $ 

$ $ 

$ $ 

$ 23,285.75 $ 4,657.15 

$ $ 2,973.30 

$ $ 3,044.35 

$ $ 3,093.80 

$ $ 

$ $ 

$ $ 3,617.05 

$ $ 15,982.80 

$ $ 

$ $ 

$ $ 

$ $ 

$ $ 3,842.30 

$ $ 

$ 7,172.40 $ 3,586.20 

$ 6,372.50 $ 3,186.25 

$ $ 

Total 

$ 69,326.00 

$ 72,453.00 

$ 71,743.00 

$ 93,143.00 

$ 59,466.00 

$ 60,887.00 

$ 61,876.00 

$ 78,259.00 

$ 65,060.00 

$ 72,341.00 

$ 79,914.00 

$ 36,113.00 

$ 99,524.00 

$ 56,623.00 

$ 73,873.00 

$ 76,846.00 

$ 72,453.00 

$ 71,724.00 

$ 63,725.00 

$ 64,719.00 



DATE: 

TO: 

FROM: 

CC: 

SUBJECT: 

March 6, 2018 

Mr. Jeff Kohman, President Beaver Dam Police and Fire Commission' 
Members, Beaver Dam Police and Fire Commission 

Alan D. Manne!, Fire Chief 

Mayor Glewen and the Beaver Dam Common Council 

Fire Department Funding Comparisons 

Per your request, below is a comparison in funding of similar size fire departments. As we all know, recently, there has 
been some talk that public safety takes up an unacceptably high percentage of the City's budget. I respectfully disagree -
the Fire Department is at or below where we should be. 

Historically, there has been people in municipal government that either fail to see the benefits of a well-trained, 
staffed, and equipped fire and EMS department, or they don't fully understand what the fire department does. Some 
of these people view the fire department as sacred cows, funding "black holes", or a waste of taxpayer's money. I 
respectfully disagree with this as well. While most people are wise enough to know that the public will not tolerate 
weak fire and police departments, some still take their shots at public safety. 

In Beaver Dam, we are fortunate enough to have a well-trained and equipped fire department which also provides 
paramedic level emergency medical services. However, there still remains voids in our ability to provide excellent 
service to the entire city, but low staffing levels, and the need for a north fire station are topics for another day. We 
also provide both non-emergent and emergent medical transports to distant hospitals typically in Madison or 
Milwaukee. This is so critically injured or sick patients can get the definitive care they desperately need, sometimes 
in life or death situations. While very capable, the Beaver Dam Community Hospital is simply unable to provide 
some critical care that more distant facilities can. 

The Wisconsin Taxpayers Alliance is a nonpartisan and nonprofit organization that monitors municipal spending. They 
publish an annual document called MunicipalFacts. In this years (2017) document, this independent watch-dog group put 
the Beaver Dam Fire Department in the mid. range for fire and EMS spending. Of the 22 cities in our population range of 
12,500 to 17,500, Beaver Dam spent $149 per capita. 



The high being Glendale at $277 and the low being Hartford at $21. The median was $145 and the mid-range was $46 to 
$187. Out of 22 cities, we tie Whitefish Bay for 9th

. 

As you can clearly see, Beaver Dam is solidly in the mid-range, and only $4 more than the median. With some of the 
socio-economic factors that affect the activity levels of fire and EMS, I'm somewhat surprised our spending is not 
higher. Here are some of those factors: 

Wisconsin Beaver Dam Difference 
• Age 65 and over 13.7% 16.1% +2.4% 

o Seniors tend to use EMS more and have more accidental fires. 

• Owner 0cc. Housing 67% 60.2% +6.8% 
o There tends to be more fires in apartments and rental units. 

• Education, High school 91.4% 90% -1.4% 
• Bachelor or higher 28.4% 18.6% -9.8% 

o Less educated people tend to use EMS more and have more fires. 

• Median house value $167,000 $121,000 -$45,700 
• Household income $54,600 $46,319 -$8,281 

o Ability to earn is closely linked to education. 

Of the other 21 cities in our population range, 6 of them are not paramedic level EMS and 1 is only first 

responder (no ambulance). 5 cities are part of a consolidated fire departments, Allouez is with Green Bay 

Metro, Oconomowoc is part of Western Lakes Fire District, Weston is part of the South Area Fire and 

Emergency Response District (SAFER), and Whitefish Bay and Shorewood are part of the Northshore Fire 

District. And, only 7 other departments provide inter-facility medical transports. 

The lower funded departments tend to be those with more volunteer/part-time/paid-on call staffing and 
less full-time members. While some may disagree, this is not a viable long-term option for Beaver Dam for 

several reasons - again, a topic for another day. The Higher funded department tend to be in more affluent 
areas and have more full-time staff. 



While we are addressing dollars and cents, the revenues we generate are often overlooked for some reason. 

Historically, the fire department has generated back over 40% in revenues. 

In closing, I believe that the Beaver Dam Fire & Rescue Department is a responsible steward of the public funds 

entrusted to us. 



Beaver Dam 
Fire Department Revenue 
6/1/2018 

Area 
2% Fire Dues 
911 Ambulance 
Rural Fire/EMS 
Inter-Facility Transport Net 

Fees for service 
Total Revenue 
Total Annual Budget 
Percent Returned 

!Total Department Runs 

Inter-Facility Transport History 

IFT Revenues 
IFT Expenses 

IFT Net 

Number of IFT runs 
Average Revenue per IFT 
Average Net per IFT Run 

Billing Collection Percentage 

I 

2010 
$48,823.32 

$535,479.18 
$198,073.50 
$150,136.00 

$2,650.00 
$935, 162.00 

$2,096,144.00 
44.60% 

2407 I 

$274,867.00 
$124,731.00 
$150,136.00 

436 
$630.43 
$344.35 

Year 
2010 
2011 
2012 
2013 
2014 
2015 
2016 
2017 

Average 

2011 2012 
$51,450.36 $ 56,317.09 

$521,364.61 $ 507,707.16 
$209,051.00 $ 214,089.00 
$131,235.00 $ 129,418.00 

$5,874.00 $ 5,969.95 
$918,974.97 $ 913,501.20 

$2,064,638.00 $ 2,136,997.00 
44.51% 42.74% 

2444 I 2584 

$219,324.00 $ 208,607.00 
$88,089.00 $ 79,189.00 

$131,235.oo l 129,418.00 

337 I 332 
$650.81 I $628.33 
$389.42 I $389.81 

911 IFT 
84.13% 69.50% 
81.97% 76.20% 
78.02% 84.89% 
77.74% 70.70% 
73.60% 70.10% 
81.74% 79.34% 
86.85% 77.93% 
77.14% 82.63% 

80.15% 76.41% 

I 

2013 2014 2015 
$ 56,225.25 $60,098.45 $ 59,172.42 
$ 505,031.84 $550,322.02 $ 603,191.00 
$ 216,632.50 $234,944.00 $ 243,255.27 
$ 96,139.00 $99,141.00 $ 77,680.00 

$ 3,292.97 $ 6,295.45 $ 8,479.00 
$ 877,321.56 $950,800.92 $ 991,777.69 
$ 2,216,977.00 $2,307,696.00 $ 2,395,144.00 

39.57% 41.20% 41.40% 

2549 I 2770 I 2770 

$ 175,092.00 $166,647.00 $ 144,242.00 
$ 78,953.00 $67,506.00 $ 66,562.00 
$ 9~139.00 $99,141.00 L 77,680.00 

360 I 332 280 
$486.37 I $501.95 $515.15 
$267.05 I $298.61 $277.43 

Lifequest Average 

n/a 
70.4% 
70.5% 
67.9% 
68.7% 
75.5% 
76.0% 
76.2% 

72.2% 

2016 
$ 63,396.00 
$ 635,113.00 
$ 281,492.00 
$ 71,389.00 

$ 25,588.00 
$ 1,076,978.00 
$ 2,415,238.00 

44.59% 

I 2909 I 

$ 140,327.00 
$ 68,938.00 
$ _71,l89.oo 

261 
$537.65 
$264.13 

2017 
$ 68,249.00 
$ 596,289.00 
$ 295,804.00 
$ 69,425.00 

$ 19,163.00 
$ 1,048,930.00 
$ 2,431,857.00 

43.13% 

2712 

$ 150,563.00 
$ 81,138.00 
$ 69,425.00 

272 
$553.54 
$298.30 

$964,180.79 Average 
$2,258,086.38 

42.72% 

Total Net 
$824,563.00 



Emergency Manager .. ~nt Budget Worksheet 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Chng_. 

Emergency Services & Disaster Control 

Salaries & Wages $3,000 $3,000 $3,135 $3,135 $3,135 0.00% 

Equipment Repair $2,321 $0 $3,800 $3,800 $3,800 0.00% 

Supplies & Other Expenses $1,152 $1,294 $1,200 $1,200 $1,200 0.00% 

Transportation & Travel $801 $0 $800 $800 $1,000 25.00% 

Power & Light $221 $271 $500 $500 $500 0.00% 

Fringe Expenses $479 $534 $700 $700 $700 0.00% 

$7,974 $5,099 $10,135 $10,135 $10,335 1.97% 



Printe !8/2018 

2016ACTL 2017 ACTL 2018 BUD 2017 EST 2018 BUD ¾Chng. 
City Engineer 

Salaries & Wages $48,111 '.$40,000 $35,848 $40,212 $35,848 0.00% 

Telephone $420 $835 $650 $538 $650 0.00% 

Contractual Services $833 $3,093 $7,500 $1,500 $7,500 0.00% 

Supplies & Other Expenses $4,963 $4,065 $3,300 $4,500 $3,300 0.00% 

Transportation & Travel $1,202 $1,635 $1,200 $1,400 $1,200 0.00% 
Fringe Expenses $21,303 $18,995 $16,815 $17,383 $16,815 0.00% 

Training $365 $718 $700 $654 $700 0.00% 

Data Processing Service & Expenst $1,850 $1,200 $1,200 $1,200 $1,200 0.00% 

$79,047 $70,540 $67,213 $67,387 $67,213 0.00% 

School Patrol/ Crossing Guards 

Salaries & Wages $81,893 $52,330 $83,802 $82,850 $85,470 1.99% 

Miscellaneous Expenses $4,146 $4,579 $4,000 $4,033 $4,000 0.00% 

Fringe Expenses $6,206 $6,074 $6,411 $6,338 $6,539 2.00% 

$92,245 $62,983 $94,213 $93,221 $96,009 1.91% 

Page 1 
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2u19 
Director of Facilities Engineering, and Stormwater Utility Manager 

Distribution of Salaries, Wages, and Fringe Expenses 

2019 Distribution of Director of Facilities Salaries and Wages, and Fringe Expenses between Departments 

Engineering Department (45%) 

Employee Wage Health Insurance Dental Insurance Pension Social Security Life Insurance Yearly Total 

Ritchie Family Plan Family Plan General 1 Unit 
$6,620.84 x 6 months $20,844.00 $2,208.00 8.05% 7.65% Unit Rate = 0.39/$1,000 of insurance 
per month x45% per year x 45% per year x 45% of Wages of Wages .39 X 1 X (79,000/1000) X 6 X 45% 

$17,876.27 $4,689.90 $496.80 $1,439.04 $1,367.53 $83.19 $25,952.73 

Ritchie Family Plan Family Plan General 1 Unit 
$6,685.12 x 6 months $20,844.00 $2,208.00 8.05% 7.65% Unit Rate = 0.39/$1,000 of insurance 
per month x45% per year x 45% per year x 45% of Wages of Wages .39 X 1 X (79,000/1000) X 6 X 45% 

$18,049.82 $4,689.90 $496.80 $1,453.01 $1,380.81 $83.19 $26,153.53 

Totals: $35,926.09 $9,379.80 $993.60 $2,892.05 $2,748.35 $166.37 $0.00 $52,106.26 

Stormwater Utility (50%) 

Employee Wage Health Insurance Dental Insurance Pension Social Security Life Insurance Yearly Total 

Ritchie Family Plan Family Plan General 1 Unit 
$6,620.84 x 6 months $20,844.00 $2,208.00 8.05% 7.65% Unit Rate= 0.39/$1,000 of insurance 
per month x50% per year x 50% per year x 50% of Wages ofWages ,39 X 1 X (79,000/1000) X 6 X 50% 

-

$19,862.52 $5,211.00 $552.00 $1,598.93 $1,519.48 $92.43 $28,836.37 

Ritchie Family Plan Family Plan General 1 Unit 
$6,685.12 x 6 months $20,844.00 $2,208.00 8.05% 7.65% Unit Rate= 0.39/$1,000 of insurance 
per month x50% peryear x 50% per year x 50% ofWages of Wages .39 X 1 X (79,000/1000) X 6 X 50% 

$20,055.36 $5,211.00 $552.00 $1,614.46 $1,534.24 $92.43 $29,059.48 

Totals: $39,917.88 $10,422.00 $1,104.00 $3,213.39 $3,053.72 $184.86 $0.00 $57,895.85 

_ _5;2 



Employee 

Ritchie 
$6,620.84 
per month 

Ritchie 
$6,685.12 
per month 

Totals: 

2019 
Director of Facilities Engineering, and Stormwater Utility Manager 

Distribution of Salaries, Wages, and Fringe Expenses 

Public Works (5%) 

Wage Health Insurance Dental Insurance Pension Social Security Life Insurance Yearly Total 

Family Plan Family Plan General 1 Unit 
x 6 months $20,844.00 $2,208.00 8.05% 7.65% Unit Rate = 0.39/$1,000 of insurance 

x5% per year x. 5% per year x 5% of Wages ofWages .. 39 X 1 X (79,000/1000) X 6 X 5% 
$1,986.25 $521.10 $55.20 $159.89 $151.95 $9.24 $2,883.64 

Family Plan Family Plan General 1 Unit 
x 6 months $20,844.00 $2,208.00 8.05% 7.65% Unit Rate = 0.39/$1,000 of insurance 

x5% per year x 5% peryearx5% of Wages of Wages .39 X 1 X (79,000/1000) X 6 X 5% 
$2,005.54 $521.10 $55.20 $161.45 $153.42 $9.24 $2,905.95 

$3,991.79 $1,042.20 $110.40 $321.34 $305.37 $18.49 $0.00 $5,789.58 

School Patrol/Crossing Guards 

Employee Wage Health Insurance Dental Insurance Pension Social Security Life Insurance 

$12.73 6714 7.65% 
per hour (hrs of all guards) ofWages 

$85,469.22 $0.00 $0.00 $0.00 $6,538.40 $0.00 $92,007.62 
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Wage/Fringe Benefit Worksheet 

Department - Engineering 

Submitted By - Ritchie M. Piltz 

- -Employee Name Regular Pay Supervisory Total Pay Soc. Sec. Pension Health Dental Life 

Ritchie M. Piltz $34,198.20 $0.00 $34,198.20 $2,616.16 $2,804.25 $10,189.80 $988.20 $90.29 

9il;eeteF ef¥aeilities ~ ~ ~ ~ ~ ~ ~ ~ 

Engineering Seasonal $1,650.16 $0.00 $1,650.16 $126.24 $0.00 $0.00 $0.00 $0.00 

School Patrol/Crossing Guards $83,802.00 $0.00 $83,802.00 $6,410.85 $0.00 $0.00 $0.00 $0.00 

Totals $35,848.36 $2,742.40 $2,804.25 $10,189.80 $988.20 $90.29 
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Department Engineering 
Employee Activity Breakdown 

E N 

Ritchie M. Piltz 

Encineering Seasonal 

Totals 

Wages from 
Wage& 
Benefit 

Worksh 

Emulovee Activitv Cost Breakd 
J 

Ritchie M. Piltz $34,198.00 

Encineering Seasonal $1,650.00 

Totals 

(Activity 1) 
Ad 

55% 

0% 

55% 

(Activity 2) 
Field -
Project 
D . -

5% 

0% 

5% 

(Activity 3) 
Field -

I 

2% 

15% 

17% 

(Activity 4) 
Field - Other 

A,.• 

8% 

65% 

73% 

(Activity 5) 
Office -
Project 
D . -

15% 

0% 

15% 

(Activity 6) 
Office -

5% 

2% 

7% 

(Activity 7) 
Office -
Other 

10% 

18% 

28% 

$ 18,808.90 $ 1,709.90 $ 683.96 $ 2,735.84 $ 5,129.70 $ 1,709.90 $ 3,419.80 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

247.50 $ 1,072.50 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

33.00 $ 

$ 

$ 

297.00 $ 

$ 

$ 

$35,848.00 $ 18,808.90 $ 1,709.90 $ 931.46 $ 3,808.34 $ 5,129.70 $ 1,742.90 $ 3,716.80 $ 

100% 

100% 

34,198.00 

1,650.00 

35,848.00 

/c· 
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CITY OF BEAVER DAM, WISCu,-.SIN - OPERATIONS COMMITTEE 
DEPARTMENT OF PUBLIC WORKS-2019 OPERATIONS AND MAINTENANCE AND OUTLAY BUDGET 

9/13/2018 

Budget Comparison: 

Operations & Maintenance .......... . 

Outlay ............................................ . 

Total Outlay & Operations & Maint. 

2018 Budget 

$2,467,152.00 

$48,675.00 

$2,515,827.00 

2019 Proposed: 

$2,509,174.00 

$97,000.00 

$2,606,174.00 

Monetary 
Difference: 

$42,022.00 

$48,325.00 

$90,347.00 

Percent 
Difference: 

1.70% 

99.28% 

3.59% 

,, 

~// 
C---i,-,"'? ~--



CITY OF BEAVER DAM, WISClJ,-4SIN - DEPT. OF PUBLIC WORKS 
DEPARTMENT OF PUBLIC WORKS - 2019 OPERATIONS AND MAINTENANCE BUDGET SUMMARY 

9/13/2018 

Proposed for MONETARY PERCENTAGE 
ACCOUNT: 2018 2019 DIFFERENCE: DIFFERENCE: 
Traffic Control $67,693.00 $69,380.00 $1,687.00 2.49% 
Public Works Machinery $256,528.00 $264,909.00 $8,381.00 3.27% 
Garage $136,796.00 $149,404.00 $12,608.00 9.22% 
*Public Works Sueervision $124,316.00 $96,767.00 {$27,549.00} -22.16% 
*Street Reeair / Maint {40% to Storm Water} $162,404.00 $171,328.00 $8,924.00 5.49% 
Pavement Marking $43,514.00 $63,850.00 $20,336.00 46.73% 
Snow & Ice Removal $249,727.00 $240,054.00 {$9,673.00} -3.87% 
Street Lighting $194,038.00 $195,521.00 $1,483.00 0.76% 
General {Vac., Holida:t, etc.} $364,173.00 $362,451.00 {$1,722.00} -0.47% 
Celebrations $9,443.00 $9,860.00 $417.00 4.42% 
Solid Waste Management $538,220.00 $553,117.00 $14,897.00 2.77% 
Solid Waste Recycling $320,300.00 $332,533.00 $12,233.00 3.82% 
Total - Operations and Maintenance: $2,4167, 152.00 $2,509,174.00 $42,022.00 1.70% 

~ ~7 



Print( 28/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD %Chng. 

Traffic Control 

Salaries & Wages $27,630 $25,320 $27,832 $27,832 $29,326 5.37% 
Supplies & Other Expenses $16,207 $17,464 $20,000 $20,000 $20,000 0.00% 
Power, Heat, Light & Water $14,104 $16,750 $15,450 $15,450 $15,450 0.00% 
S.S. & Retirement $4,068 $3,810 $4,411 $4,411 $4,604 4.38% 

$62,009 1~63,343 $67,693 $67,693 $69,380 2.49% 

Public Works Machinery 

Salaries & Wages $74,195 1~59,223 $77,486 $75,000 $80,941 4.46% 

Equipment Repair $52,711 1n1,92s $60,000 $60,000 $60,000 0.00% 

Insurance $23,000 1p23,000 $24,410 $24,410 $24,410 0.00% 

CDL Drug Screening $377 $348 $650 $650 $650 0.00% 

Supplies & Other Expenses $48,975 jp35,416 $35,000 $35,000 $35,000 0.00% 

Gasoline $2,358 $2,670 $3,700 $4,000 $4,200 13.51% 

Diesel Fuel $28,310 1p28,537 $43,000 $45,000 $47,000 9.30% 

S.S. & Retirement $11,478 $9,165 $12,282 $11,625 $12,708 3.47% 

$241,404 $196,287 $256,528 $255,685 $264,909 3.27% 

2019 BUDGET- PRELIMINARY 
File DPW Budget 2019 Documents - working copy 



Print, 28/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Chng. 
Garage 

Salaries & Wages $48,330 '.$48,255 $50,725 $50,000 $65,242 28.62% 

Telephone $4,890 $5,009 $4,800 $4,800 $4,800 0.00% 
Insurance $1,560 $1,560 $1,592 $1,592 $1,592 0.00% 
Supplies & Other Expenses $7,573 $6,747 $7,500 $7,500 $7,500 0.00% 
Building Repair $8,630 $15,715 $15,000 $15,000 $15,000 0.00% 
Heat, Light, Power, Water $17,666 $24,679 $24,000 $24,000 $24,000 0.00% 
Fringe Expenses $29,892 $31,137 $33,179 $33,150 $31,270 -5.75% 

$118,541 $133,102 $136,796 $136,042 $149,404 9.22% 

Public Works Supervision 

Salaries & Wages $54,701 $70,359 $84,300 $57,000 $78,304 -7.11% 

Supplies & Other Expenses $1,124 $429 $600 $600 $600 0.00% 

Fringe Expenses $11,415 1~27,630 $38,316 $12,500 $16,763 -56.25% 

Training $0 $0 $1,100 $350 $1,100 0.00% 

$67,240 1~98,418 $124,316 $70,450 $96,767 -22.16% 

Street Repair 

Salaries & Wages $48,678 $56,686 $57,750 $55,000 $59,315 2.71% 

Contract Work - cone joint seal $25,997 $0 $0 $0 $0 0.00% 

Parking Lot Maintenance $0 $0 $1,500 $1,500 $1,500 0.00% 

Motor Pool Lease Payment $0 $0 $0 $0 $7,200 0.00% 

Supplies & Other Expenses $95,187 1P3,952 $82,000 $80,000 $82,000 0.00% 

Gravel $13,155 $7,802 $12,000 $12,000 $12,000 0.00% 

S.S. & Retirement $7,060 $8,401 $9,154 $9,000 $9,313 1.74% 

$190,077 $1l46,841 $162,404 $157,500 $171,328 5.49% 

2M9BUDGET-PRELIMINARY SJ 
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Printe !8/2018 
2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Chng. 

Street Maintenance/Pavement Marking 
Salaries & Wages $7,333 $5,594 $8,212 $8,200 $8,513 3.67% 
Center Line Striping $20,337 $50,069 $30,000 $25,445 $50,000 66.67% 
Supplies & Other Expenses $3,191 $2,745 $4,000 $4,000 $4,000 0.00% 
S.S. & Retirement $971 $777 $1,302 $1,300 $1,337 2.69% 

$31,832 1~59,186 $43,514 $38,945 $63,850 46.73% 

Snow & Ice Removal 

Salaries & Wages $134,404 $110,362 $101,620 $112,000 $106,356 4.66% 

Salaries & Wages - Other Depts $0 $0 $7,000 $7,000 $7,000 0.00% 

Supplies & Other Expenses $123,827 $131,171 $125,000 $125,000 $110,000 -12.00% 
S.S. & Retirement $14,911 1111,799 $16,107 $16,600 $16,698 3.67% 

$273,142 $253,332 $249,727 $260,600 $240,054 -3.87% 

Street Lighting 

Salaries & Wages $39,212 1~35,388 $34,560 $34,500 $35,887 3.84% 

Supplies & Other Expenses $17,266 1~19,819 $24,000 $24,000 $24,000 0.00% 

Light & Power $116,572 $122,329 $130,000 $130,000 $130,000 0.00% 

S.S. & Retirement $6,008 $5,447 $5,478 $5,478 $5,634 2.85% 

$179,058 $182,982 $194,038 $193,978 $195,521 0.76% 

2M9BUDGET-PRELIMINARY 
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Print, IS/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Lnng. 

Vacations, Holidays, Sick Leave & Disability 

Disability Expense $3,153 $2,666 $2,000 $2,000 $2,000 0.00% 
Vacations $55,320 $31,996 $37,540 $37,540 $39,030 3.97% 
Holidays $19,868 $17,494 $18,268 $18,268 $19,112 4.62% 
Sick Leave $9,868 $9,865 $11,722 $11,722 $11,961 2.04% 
Funeral Leave $2,608 $1,870 $2,000 $2,000 $2,500 25.00% 
Health, Dental & Term Ins. $235,365 $268,592 $281,305 $281,305 $276,135 -1.84% 
S.S. & Retirement $14,309 $10,686 $11,338 $11,338 $11,713 3.31% 

$340,491 $343,169 $364,173 $364,173 $362,451 -0.47% 

Celebrations 

Salaries & Wages - D PW $7,288 $5,972 $6,338 $6,338 $6,707 5.82% 

Supplies & Other Expenses $1,242 $0 $600 $600 $600 0.00% 
S.S. & Retirement - DPW $923 $802 $1,005 $1,005 $1,053 4.78% 

Lake DaysDonation $6,000 $4,500 $4,500 $4,500 $5,000 11.11% 

175 th Celebration $7,680 $221 $0 $0 $0 0.00% 
Street Flags $450 $563 $600 $600 $600 0.00% 

Xmas Decorations $648 $568 $900 $900 $2,900 222.22% 

$24,231 $12,627 $13,943 $13,943 $16,860 20.92% 

2019 BUDGET- PRELIMINARY 
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Printc !8/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD %Chng. 
Solid Waste Management 

Salaries & Wages $2,053 $1,641 $1,302 $5,000 $5,492 321.81% 
Landfill L-T Care $14,600 $20,453 $15,000 $15,000 $15,000 0.00% 
Insurance $1,873 $1,873 $1,912 $1,912 $1,912 0.00% 

Disposal Contract $490,591 $491,209 $516,800 $515,000 $526,851 1.94% 
Supplies & Other Expenses $2,731 $2,712 $3,000 $2,800 $3,000 0.00% 

S.S. & Retirement $329 $251 $206 $790 $862 318.45% 

$512,177 $518,139 $538,220 $540,502 $553,117 2.77% 

Solid Waste Recycling 

Salaries & Wages $76,846 '.~92,453 $100,708 $105,000 $106,074 5.33% 

Contract Recyclables Collection $190,088 $190,166 $198,630 $198,630 $202,805 2.10% 

Supplies & Other Expenses $923 $8,351 $5,000 $7,000 $7,000 40.00% 

Social Security & Retirement $9,958 '.$12,263 $15,962 $16,100 $16,654 4.34% 

$277,815 $303,233 $320,300 $326,730 $332,533 3.82% 

Grand Total Public Works $1,528,025 $1,489,286 $1,613,132 $1,559,009 $1,630,524 1.08% 

Grand Total Solid Waste $789,992 $821,373 $858,520 $867,232 $885,650 3.16% 
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Department- Management - Department of Public Works 
Submitted By - Karen Bilitz 

E N R, p OtherW 
DPW Supervisor - 2019 Total $72,108.00 $0.00 
Breakdown 
DPW Supervisor - DPW - 90% $64,897.20 $0.00 

DPW Supervisor - Engineering - 0% $0.00 $0.00 
DPW Supervisor - Utilities - 0% $0.00 $0.00 
DPW Supervior - S/W Eng. - 0% $0.00 $0.00 
DPW Supervisor - S/W Suprv. - 10% $7,210.80 $0.00 

Ritchie Piltz - He is charging 5% to DPW in 2019 and 50% to Storm Water 
Director of Facilities - 2019 Total $79,835.76 $0.00 
DPW Supervisor - DPW - 5% $3,991.79 

Totals for DPW Supv. Acct. $68,888.99 $0.00 

Total P . 
$72,108.00 

$64,897.20 

$0.00 
$0.00 
$0.00 

$7,210.80 

$79,835.76 
$3,991.79 

$68,888.99 

Total to be included in DPW budget - Public Works Supervision Salary & Wages Line Item: 
DPW Supervisor - 90% $64,897.20 
Ritchie - 5% $3,991.79 Charging 5% to DPW in 2019 

Prir '2 8/20 I 8 

Soc. S p Health -

$5,516.26 $5,804.69 $3,600.00 $0.00 $65.28 

$4,964.64 $5,224.22 $3,240.00 $0.00 $58.75 

$0.00 $0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 
$0.00 $0.00 $0.00 $0.00 $0.00 

$551.63 $580.47 $360.00 $0.00 $6.53 

$6,107.44 $6,426.78 $20,844.00 $2,208.00 $369.72 
$305.37 $321.34 $1,042.20 $110.40 $18.48 

$5,270.01 $5,545.56 $4,282.20 $0.00 $77.23 

Working Foreman Supervisory Time $9,415.00 x 15.70% = 1,478.00 for fringes (this is approx. 15% ofDiel's regular time, not including estimated o.t.) 

DPW Supervisor Benefits Total: 
For DPW-90% 
For Engineering - 10% 
For Utilities - 10% 
For Storm Water Engineering - 5% 
For Storm Water Supervision - 10% 

2018 BUDGET- PRELIMINARY 

$78,303.99 

$13,487.61 + 1,478.00 for fringes on working foreman supervisor time= $14,965.61 
$0.00 
$0.00 
$0.00 

$1,498.63 
$14,986.25 Total Benefits for DPW Supervisor 

$13,487.61 
$1,478.00 
$1,797.79 

$16,763.40 

for DPW portion of Supervisor's benefits (90%) 
for fringes on working foreman supervisor time 
for 5% of Ritchie's fringes 

Total to be included in the DPW Supervisor fringes acct 

Ritchie's Fringes 
$305.37 
$321.34 

$1,042.20 
$110.40 

$18.48 
$1,797.79 
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Department _Public Works __________ _ 

Employee Activity Breakdown 

E 1 N 

DPW Supervisor 

Director of Facilities - Piltz 

Totals 

I 

Wages from 
Wage& 
Benefit 

Worksh 

Empl Activitv Cost Breakd 

DPW Supervisor $72,108.00 

Director of Facilities $79,835.76 

DPW 
s 

90% 

5% 

95% 

$ 64,897.20 

$ 3,991.79 

2019 

Engineering Storm Water Storm Water 
Supervision 

s 

0% 

45% 

45% 

$ -

$ 35,926.09 

Utilities 
s 

10% 

50% 

60% 

$ 7,210.80 

$ 39,917.88 

Utilities 
E 

0% 

0% 

0% 

$ -

$ -

Totals $151,943.76 $ 68,888.99 $ 35,926.09 $ 47,128.68 $ 

2019 BUDGET- PRELIMINARY 

Water& 
WW Utilities 
s 

0% 

0% 

0% 

$ -

$ -

$ 

$ 

$ 

$ 

~m•~ 

Printe '.8/2018 

T 1 

100% 

100% 

200% 

72,108.00 

79,835.76 

151,943.76 

//'J 
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Pri /28/2018 

Department- Department of Public Works - 2019 

Submitted By - Dan Mulhern 

Employee Name . Regular Pay Other Wages Total Pay . Soc. Sec. Pension Health Dental Life 

Karen Bilitz $53,498.24 $1,346.10 $54,844.34 $4,195.59 $4,414.97 $20,844.00 $2,208.00 $311.64 

Tom Buderer $56,700.80 $5,111.25 $61,812.05 $4,728.62 $4,975.87 $20,844.00 $2,208.00 $150.48 

Andy Bunkoske $55,057.60 $4,764.60 $59,822.20 $4,576.40 $4,815.69 $20,844.00 $2,208.00 $54.72 

Jim Diels $62,753.60 $7,919.63 $70,673.23 $5,406.50 $5,689.20 $20,844.00 $2,208.00 $417.48 

David Drake $57,241.60 $5,160.00 $62,401.60 $4,773.72 $5,023.33 $20,844.00 $2,208.00 $280.80 

Aaron Klavekoske $58,947.20 $5,313.75 $64,260.95 $4,915.96 $5,173.01 $20,844.00 $2,208.00 $176.88 

Kenneth McDougal $62,025.60 $6,709.50 $68,735.10 $5,258.24 $5,533.18 $20,844.00 $2,208.00 $285.48 

Clint Pieper $52,808.56 $4,025.70 $56,834.26 $4,347.82 $4,575.16 $20,844.00 $2,208.00 $69.12 

William Schweiger $47,756.80 $3,614.63 $51,371.43 $3,929.91 $4,135.40 $20,844.00 $2,208.00 $32.76 

Nicholas Shaw $50,668.80 $3,819.38 $54,488.18 $4,168.35 $4,386.30 $20,844.00 $2,208.00 $46.08 

Paul Swan $55,057.60 $4,764.60 $59,822.20 $4,576.40 $4,815.69 $20,844.00 $2,208.00 $44.52 

Thomas U mentum $50,221.60 $3,819.38 $54,040.98 $4,134.13 $4,350.30 $20,844.00 $2,208.00 $33.12 

Aaron VandeZande $53,175.36 $4,025.70 $57,201.06 $4,375.88 $4,604.69 $20,844.00 $0.00 $40.32 

Shop Clerk - part time position $20,498.40 $0.00 $20,498.40 $1,568.13 

Seasonal - CDL $28,243.30 $0.00 $28,243.30 $2,160.61 

Seasonals - without CDL $20,850.60 $0.00 $20,850.60 $1,595.07 - - - -

Totals $785,505.66 $60,394.22 $845,899.88 $64,711.34 $62,492.76 $270,972.00 $26,496.00 $1,943.40 
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Employee Acnvit;y Breakdown - DPW 

Karen Bilit;: 

Tom Buderer 

Andy Bunkoske 

Jim Diels 

David Drake 

Aaron Klavekoske 

Kenneth McDougal 

Clint Pieper 

William Schweiger 

Nicholas Shaw 

Paul Swan 

Thomas Umentum 

Aaron VandeZande 

Shop Clerk - part-time 

Seasonal - CDL 

Seasonals - no CDL 

Totals 

Wages from 
Wage/Benefit 

2019 BUDGET- PRELIMINARY 

Traffic Motor 

0% 0% 

4% 2% 

3% 2% 

0% 63% 

0% 1% 

2% 2% 

13% 0% 

11% 33% 

5% 2% 

1% 3% 

1% 15% 

2% 1% 

2% 2% 

0% 0% 

2% 0% 

10% 0% 

56% 126% 

2019 

Garage 

- - -

0% 75% 0% 

0% 0% 1% 

0% 6% 1% 

15% 0% 0% 

0% 0% 0% 

0% 0% 2% 

0% 0% 1% 

0% 0% 1% 

0% 0% 0% 

0% 0% 2% 

0% 1% 1% 

0% 0% 1% 

0% 0% 1% 

0% 90% 0% 

0% 3% 0% 

0% 3% 0% 

178% 11% 

St. Repair 
60%DPW 
40% Storm 

··---

0% 

14% 

17% 

0% 

1% 

23% 

1% 

4% 

21% 

21% 

21% 

18% 

19% 

0% 

6% 

22% 

188% 

St. Sealing/ St. Cleaning 
Pavement 100% 

-- - ---- .. ----

0% 0% 

10% 0% 

0% 0% 

0% 0% 

0% 59% 

0% 3% 

0% 0% 

0% 0% 

0% 1% 

0% 0% 

0% 0% 

2% 0% 

0% 0% 

0% 0% 

0% 0% 

6% 0% 

18% 63% 

St. 
..... --~ .. , --- .. ;.. ................. ;.. 

0% 0% 

16% 0% 

16% 1% 

5% 0% 

17% 0% 

13% 2% 

16% 43% 

16% 3% 

16% 0% 

16% 2% 

16% 0% 

16% 2% 

16% 1% 

0% 0% 

0% 0% 

0% 0% 

179% 54% 

9/28/2018 

__ ..__..., ... _,._..,'-' ...... ~ 

0% 

1% 

1% 

0% 

0% 

1% 

1% 

1% 

1% 

1% 

1% 

2% 

1% 

0% 

1% 

0% 

12% 

,;,"' / 
.I" I 
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Employee Activity Breakdown - DPW 

Wages from 
Wage/Benefit Traffic 

Employee Name Worksheet Control 

Karen Bilitz $54,844.34 $ -

Tom Buderer $61,812.05 $ 2,472.48 

Andy Bunkoske $59,822.20 $ 1,794.67 

Jim Diels $70,673.23 $ -

David Drake $62,401.60 $ -

Aaron Klavekoske $64,260.95 $ 1,285.22 

Kenneth McDougal $68,735.10 $ 8,935.56 

Clint Pieper $56,834.26 $ 6,251.77 

William Schweiger $51,371.43 $ 2,568.57 

Nicholas Shaw $54,488.18 $ 544.88 

Paul Swan $59,822.20 $ 598.22 

Thomas Umentum $54,040.98 $ 1,080.82 

Aaron V andeZande $57,201.06 $ 1,144.02 

Shop Clerk - part-time $20,498.40 $ -

Seasonals - CDL $28,243.30 $ 564.87 

Seasonals - no CDL $20,850.60 $ 2,085.06 

$ 

$ 

$ 

Motor 
Pool 

-

1,236.24 

1,196.44 

$ 44,524.13 

$ 624.02 

$ 1,285.22 

$ -

$ 18,755.31 

$ 1,027.43 

$ 1,634.65 

$ 8,973.33 

$ 540.41 

$ 1,144.02 

$ -

$ -

$ -

2019 

Garage 
Supervisor Garage Building 

$ - $ 41,133.26 $ -

$ - $ - $ 618.12 

$ - $ 3,589.33 $ 598.22 

$ 10,600.98 $ - $ -

$ - $ - $ -

$ - $ - $ 1,285.22 

$ - $ - $ 687.35 

$ - $ - $ 568.34 

$ - $ - $ -

$ - $ - $ 1,089.76 

$ - $ 598.22 $ 598.22 

$ - $ $ 540.41 

$ - $ - $ 572.01 

$ - $ 18,448.56 $ -

$ - $ 847.30 $ -

$ - $ 625.52 $ -

P ;l/28/2018 

St. Repair 
60%DPW St. Sealing/ St. Cleaning 
40% Storm Pavement 100% St. 

Water Marking Storm Water Snow/Ice Lighting Celebrations 

$ - ·$ - $ - $ - $ - $ -

$ 8,653.69 $ 6,181.21 $ - $ 9,889.93 $ - $ 618.12 

$ 10,169.77 $ - $ - $ 9,571.55 $ 598.22 $ 598.22 

$ - $ - $ - $ 3,533.66 $ - $ -

$ 624.02 $ - $ 36,816.94 $ 10,608.27 $ - $ -

$ 14,780.02 $ - $ 1,927.83 $ 8,353.92 $ 1,285.22 $ 642.61 

$ 687.35 $ - $ - $ 10,997.62 $ 29,556.09 $ 687.35 

$ 2,273.37 $ - $ - $ 9,093.48 $ 1,705.03 $ 568.34 

$ 10,788.00 $ - $ 513.71 $ 8,219.43 $ - $ 513.71 

$ 11,442.52 $ - $ - $ 8,718.11 $ 1,089.76 $ 544.88 

$ 12,562.66 $ - $ - $ 9,571.55 $ - $ 598.22 

$ 9,727.38 $ 1,080.82 $ - $ 8,646.56 $ 1,080.82 $ 1,080.82 

$ 10,868.20 $ - $ - $ 9,152.17 $ 572.01 $ 572.01 

$ - $ - $ - $ - $ - $ -

$ 1,694.60 $ - $ - $ - $ - $ 282.43 

$ 4,587.13 $ 1,251.04 $ - $ - $ - $ -

Totals $845,899.88 $ 29,326.14 $ 80,941.20 $ 10,600.98 $ 65,242.19 $ 6,557.66 $ 98,858.70 $ 8,513.06 $ 39,258.49 $106,356.25 $ 35,887.16 $ 6,706.73 

Social Security 7.65% $ 2,243 $ 6,192 $ 811 $ 4,991 $ 502 $ 7,563 $ 651 $ 3,003 $ 8,136 $ 2,745 $ 513 

Pension 8.05% $ 2,361 $ 6,516 $ 853 $ 5,252 $ 528 $ 7,958 $ 685 $ 3,160 $ 8,562 $ 2,889 $ 540 

Totals $ 4,604 $ 12,708 $ 1,664 $ 10,243 $ 1,030 $ 15,521 $ 1,337 $ 6,164 $ 16,698 $ 5,634 $ 1,05~7 
2019 BUDGET- PRELIMINARY (f:J.! 
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Employee Activiiy Breakdown - DPW 

Karen Bilitz 

Tom Buderer 

Andy Bunkoske 

Jim Diels 

David Drake 

Aaron Klavekoske 

Kenneth McDougal 

Clint Pieper 

William Schweiger 

Nicholas Shaw 

Paul Swan 

Thomas Umentum 

Aaron VandeZande 

Shop Clerk - part-time 

Seasonal - CDL 

Seasonals - no CDL 

Totals 

Wages from 
Wage/Benefit 

2019 BUDGET- PRELIMINARY 

Solid 

0% 

1% 

3% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

2% 

3% 

0% 

1% 

0% 

10% 

-
0% 

14% 

16% 

0% 

2% 

14% 

2% 

5% 

16% 

17% 

10% 

18% 

16% 

0% 

73% 

50% 

253% 

Comp 
Time 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

Storm 
Water 

--- --

10% 

11% 

16% 

0% 

1% 

10% 

0% 

6% 

11% 

11% 

10% 

11% 

11% 

10% 

14% 

9% 

141% 

F 9/28/2018 

Water Water Water Sanitary Vacation, 
-- -- --J ----¥ --··-- _,.._.., __ _ ......... .... .., .. ,.., ... 

0% 0% 0% 0% 1% 14% 100.000% 

2% 0% 0% 0% 5% 19% 100.000% 

2% 1% 0% 0% 3% 12% 100.000% 

0% 0% 0% 0% 0% 17% 100.000% 

0% 0% 0% 0% 2% 17% 100.000% 

3% 2% 2% 2% 2% 17% 100.000% 

1% 0% 0% 0% 3% 19% 100.000% 

3% 3% 0% 0% 5% 9% 100.000% 

5% 5% 0% 3% 6% 8% 100.000% 

5% 5% 0% 3% 5% 8% 100.000% 

6% 4% 1% 2% 1% 10% 100.000% 

5% 3% 0% 3% 6% 8% 100.000% 

6% 5% 1% 3% 4% 9% 100.000% 

0% 0% 0% 0% 0% 0% 100.000% 

0% 0% 0% 0% 0% 0% 100.000% 

0% 0% 0% 0% 0% 0% 100.000% 

38% 28% 4% 16% 43% 167% 

File DPW Budget 2019 Documents -working copy 



Employee ActtviJy Breakdown - DPW 

Employee Name 

Karen Bilit~ 

Tom Buderer 

Andy Bunkoske 

[im Diels 

David Drake 

Aaron Klavekoske 

Kenneth McDougal 

Clint Pieper 

William Schweiger 

Nicholas Shaw 

Paul Swan 

Thomas Umentum 

Aaron VandeZande 

Shop Clerk - part-time 

Seasonals - CDL 

Seasonals - no CDL 

Wages from 
Wage/Benefit 

Worksheet 

$54,844.34 

$61,812.05 

$59,822.20 

$70,673.23 

$62,401.60 

$64,260.95 

$68,735.10 

$56,834.26 

$51,371.43 

$54,488.18 

$59,822.20 

$54,040.98 

$57,201.06 

$20,498.40 

$28,243.30 

$20,850.60 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Solid 
Waste 

-

618.12 

1,794.67 

-

-

-

-

-

-

-

-

1,080.82 

1,716.03 

-

282.43 

-

Recycling 

$ - $ 

$ 8,653.69 $ 

$ 9,571.55 $ 

$ - $ 

$ 1,248.03 $ 

$ 8,996.53 $ 

$ 1,374.70 $ 

$ 2,841.71 $ 

$ 8,219.43 $ 

$ 9,262.99 $ 

$ 5,982.22 $ 

$ 9,727.38 $ 

$ 9,152.17 $ 

$ - $ 

$ 20,617.61 $ 

$ 10,425.30 $ 

Totals $845,899.88 $ 5,492.07 $ 106,073.31 $ 

Social Security 7.65% $ 420 $ 8,115 $ 

Pension 8.05% $ 442 $ 8,539 $ 

Totals $ 862 $ 16,654 $ 

2019 BUDGET- PRELIMINARY 

Comp 
Time 
Used 

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

Storm 
Water 

Accounts 

$ 5,484.43 

$ 6,799.33 

$ 9,571.55 

$ -

$ 624.02 

$ 6,426.10 

$ -

$ 3,410.06 

$ 5,650.86 

$ 5,993.70 

$ 5,982.22 

$ 5,944.51 

$ 6,292.12 

$ 2,049.84 

$ 3,954.06 

$ 1,876.55 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Water 
Main 

-

1,236.24 

1,196.44 

-

-

1,927.83 

687.35 

1,705.03 

2,568.57 

2,724.41 

3,589.33 

2,702.05 

3,432.06 

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Water 
Service 

-

-

598.22 

-

-

1,285.22 

-

1,705.03 

2,568.57 

2,724.41 

2,392.89 

1,621.23 

2,860.05 

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Water 
Hydrant 

-

-

-

-

-

1,285.22 

-

-

-

-

598.22 

-

572.01 

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Sanitary 
Sewer 

-

-

-

-

-

1,285.22 

-

-

1,541.14 

1,634.65 

1,196.44 

1,621.23 

1,716.03 

-

-

-

Other 

$ 548.44 

$ 3,090.60 

$ 1,794.67 

$ -

$ 1,248.03 

$ 1,285.22 

$ 2,062.05 

$ 2,841.71 

$ 3,082.29 

$ 2,724.41 

$ 598.22 

$ 3,242.46 

$ 2,288.04 

$ -

$ -

$ -

Vacation, 
etc. 

$ 7,678.21 

$ 11,744.29 

$ 7,178.66 

$ 12,014.45 

$ 10,608.27 

$ 10,924.36 

$ 13,059.67 

$ 5,115.08 

$ 4,109.71 

$ 4,359.05 

$ 5,982.22 

$ 4,323.28 

$ 5,148.10 

$ -

$ -

$ -

$ 102,245.36 

F 9/28/2018 

Total 

$ 54,844.34 

$ 61,812.05 

$ 59,822.20 

$ 70,673.23 

$ 62,401.60 

$ 64,260.95 

$ 68,735.10 

$ 56,834.26 

$ 51,371.43 

$ 54,488.18 

$ 59,822.20 

$ 54,040.98 

$ 57,201.06 

$ 20,498.40 

$ 28,243.30 

$ 20,850.60 

$2,000 

$ 70,059.34 $ 21,769.32 $ 15,755.62 $ 2,455.45 $ 8,994.71 $ 24,806.15 $ 74,603.01 $ 845,899.88 

Now includes 

bridges & rivers too 

$ 5,360 $ 1,665 $ 1,205 $ 188 $ 688 $ 1,898 $ 5,707 $ 62,596.70 

$ 5,640 $ 1,752 $ 1,268 $ 198 $ 724 $ 1,997 $ 6,006 $ 65,869.73 

$ 10,999 $ 3,418 $ 2,474 $ 386 $ 1,412 $ 3,895 $ 11,713 $ 12816-r::J 

~,1 
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2018 Parks, Forestry & Facilities Budget 

Wage & Benefit Cost Goal 

Wage and salary rates along with fringe benefits were calculated using the budget wage and benefit guidelines. 
There was a retirement in 2017 which we will be paying out benefits till around August of 2019 Seasonal staff 
account for over 50% of my workforce in the summer and fall. There are 2 more planned retirements from the 
Parks division possible in 2019 or early 2020. 

Budget 

The operations and maintenance budgets are being submitted as close to the directive as possible (to be as lean and 
as close to zero as possible). Staffing in Parks, Forestry & Facilities has been lean and we do have trouble keeping 
up with seasonal tasks in a timely manor. With that being said, I have added 1 full time staff person to Facilities for 
a couple of reasons, The Watermark has struggled retaining quality part time help in the present job market. The 
part time positions are not attractive enough to sustain a living and the hours become too burdensome for someone 
already working a full time job. These shortfalls cause delays in duties at our other facilities or cause delays in 
parks work trying to cover the vacancy's or taking care of some of the more technical work at the facility on there 
behalf. Another reason is we have 2 facility positions to cover 4 operating buildings. When vacations or sick leave 
occurs this leaves 1 to cover all 4 · with some cases requiring Parks personal to assist causing delays in parks work 
again. You will see in the activity spreadsheet the percentage Parks staff works at the Watermark on projects which 
should reduce and you will also see the reduction of the part-time wages in the CAS budget. 

-1/) ;c.· 



Park Shelter rental revenue remains strong, with a strong finish to the summer season. We are proposing an 
increase in shelter rental fee's which haven't been adjusted in several years to realign with the market. Community 
events also remain strong which usually involves various support from the Department along with community 
donations for improvements and the Friends of Parks planning additional projects. 

Capitol outlay and CIP has been developed with the Comprehensive Outdoor Plan in Mind. Improvements to some 
aging facilities will be the primary goal. Parks staff will continue to do there best at keeping our Park system 
enjoyable to all that visit. 

John Neumann 
Parks, Forestry & Facility Supervisor 



,"'"''~, 

Printe ~8/2018 

2016ACTL 2017 ACTL :.c.v18BUD 2018 EST 2019 BUD % Chng. 
Municipal Facilities Maintenance 

Salaries & Wages $21,550 $21,540 $105,992 $105,992 $148,269 39.89% 
Telephone $1,128 $1,436 $2,000 $2,000 $2,000 0.00% 
Equipment Repair $6,453 $18,130 $8,000 $14,000 $14,000 75.00% 
Supplies & Other Expenses $5,203 $7,545 $10,000 $10,000 $10,000 0.00% 
Custodial Supplies - Police Departmc $0 $0 $8,000 $8,000 $8,000 0.00% 
Custodial Supplies - Library $0 $0 $5,000 $5,000 $5,000 0.00% 
Custodial Supplies - Watermark $0 $0 $4,500 $4,500 $4,500 0.00% 

Postage & Copy Machine Service $19,240 $11,481 $19,000 $19,000 $19,000 0.00% 

Building Repair - City Hall $2,948 $9,713 $8,000 $8,000 $8,000 0.00% 

Building Repair - Police Department $0 $0 $5,000 $5,000 $5,000 0.00% 

Building Repair - Library $0 $0 $19,000 $28,326 $19,000 0.00% 

Building Repair - Watermark $0 $0 $4,200 $4,200 $4,200 0.00% 

Heat,Light,Power & Water $45,646 $57,242 $55,000 $55,000 $55,000 0.00% 

Fringe Expense $21,580 $19,369 $80,306 $80,306 $92,893 15.67% 

$123,748 $146,456 $333,998 $349,324 $394,862 18.22% 

Tree Control 

Salaries & Wages $21,910 $21,923 $6,083 $6,083 $6,277 3.19% 

Contract Work $64,164 $56,117 $56,117 $56,117 $57,800 3.00% 

Supplies & Other Expenses $1,741 $2,022 $1,700 $3,316 $1,700 0.00% 

Motor Pool $0 $0 $500 $0 $500 0.00% 

S.S. & Retirement $2,942 $2,867 $739 $801 $757 2.44% 

$90,757 $82,930 $65,139 $66,317 $67,034 2.91% 

Weed Control 

Salaries & Wages $10,601 $9,706 $2,744 $6,000 $4,680 70.55% 

Weed Contract $6,570 $6,793 $8,000 $7,000 $8,000 0.00% 

Supplies & Other Expenses $2,561 $2,549 $2,600 $2,600 $2,600 0.00% 

S.S. & Retirement $1,295 $1,202 $752 $752 $506 -32.71% 

$21,027 $20,250 $14,096 $16,352 $15,786 11.99% 

l~ 



Printc !8/2018 

2016ACTL 2017 ACTL :.w18BUD 2018 EST 2019 BUD % Chng. 
Parks 

Salaries & Wages $218,435 $232,877 $209,432 $209,432 $214,860 2.59% 
Telephone $852 $1,336 $1,000 $1,000 $1,000 0.00% 
Equipment Repair $10,765 $10,397 $9,500 $9,500 $9,500 0.00% 
Insurance & Indemnity Bonds $4,200 $4,200 $4,284 $4,284 $4,284 0.00% 
Tree Control $6,497 $6,860 $5,000 $5,000 $5,000 0.00% 
CDL Drug Screening $123 $94 $200 $200 $200 0.00% 
Supplies & Other Expenses $25,219 $28,073 $25,000 $25,000 $25,000 0.00% 
Building Repair $1,918 $2,677 $3,000 $3,000 $3,000 0.00% 
Heat, Light, Power, Water $22,269 $23,596 $25,000 $25,000 $25,000 0.00% 
Fuel $8,422 $8,694 $12,000 $12,000 $12,000 0.00% 
Fringe Expenses $120,774 $124,722 $139,854 $134,922 $100,618 -28.05% 

$419,474 $443,526 $434,270 $429,338 $400,462 -7.79% 

Athletic Field 

Salaries & Wages $6,148 $6,943 $5,325 $6,500 $5,528 3.80% 

Supplies & Other Expenses $1,504 $1,058 $1,500 $1,500 $1,500 0.00% 

Heat, Light, Power, Water $3,436 $5,280 $3,700 $3,600 $3,700 0.00% 

S.S. & Retirement $694 $836 $709 $800 $731 3.10% 

$11,782 $14,117 $11,234 $12,400 $11,459 2.00% 

Crystal Lake Park 

Salaries & Wages $12,588 $10,588 $20,639 $20,639 $21,112 2.29% 

Supplies & Other Expenses $2,343 $3,570 $3,100 $3,100 $3,100 0.00% 

Maintenance - Rental Home $1,572 $334 $1,500 $1,500 $1,500 0.00% 

Heat, Light, Power, Water $3,640 $4,153 $4,250 $4,250 $4,250 0.00% 

S.S. & Retirement $1,468 $1,179 $3,024 $3,024 $3,063 1.29% 

$21,611 $19,825 $32,513 $32,513 $33,025 1.57% 

✓75 



Print( 28/2018 

2016ACTL 2017 ACTL :.w18 BUD 2018 EST 2019 BUD % Chng. 
Swan Pool 

Salaries & Wages $3,379 $3,663 $3,015 $3,015 $3,068 1.75% 
Supplies & Other Expenses $2,558 $1,682 $2,400 $2,400 $2,400 0.00% 
S.S. & Retirement $518 $570 $478 $478 $482 0.84% 

$6,455 $5,916 $5,893 $5,893 $5,950 0.97% 

Cemetery 

Salaries & Wages $2,151 $1,893 $2,906 $2,500 $2,618 -9.91% 

Supplies & Other Expenses $1,081 $1,114 $1,115 $1,147 $1,150 3.14% 

Water $154 $160 $100 $100 $100 0.00% 

S.S. & Retirement $215 $165 $222 $200 $200 -9.91% 

Tree Care $200 $0 $200 $200 $200 0.00% 

$3,801 $3,332 $4,543 $4,147 $4,268 -6.06% 

Grand Total Parks - Facilities $698,655.00 $736,351.17 $901,686.58 $916,284.45 $932,845.33 3.46% 



Wage/Fringe Benefit Worksheet 

Department: Parks, Recreation & Forestry 

Submitted By: John Neumann 

Employee Name Regular Pay Other Wages Total Pay Soc. Sec. Pension Health Dental Life 

Scott Tillema/ facilites $48,172.80 $1,737.00 $49,909.80 $3,818.10 $4,017.74 $20,844.00 $2,208.00 $233.57 

Radke,Bart/ facilities $51,188.80 $1,845.50 $53,034.30 $4,057.12 $4,273.52 $20,844.00 $2,208.00 $140.01 

Haack, Gil $56,659.20 $4,698.10 $61,357.30 $4,693.83 $4,939.26 $20,844.00 $2,208.00 $360.78 

Kem, Joseph $45,905.60 $3,806.50 $49,712.10 $3,802.98 $4,001.82 $17,694.00 $1,866.00 $35.79 

Lemke, Chris $56,118.40 $4,654.05 $60,772.45 $4,649.09 $4,892.18 $20,844.00 $2,208.00 $357.34 

Neumann, John $68,952.00 $0.00 $68,952.00 $5,274.83 $5,550.64 $20,844.00 $2,208.00 $322.70 

New I Facilities $42,244.80 $0.00 $42,244.80 $3,231.72 $3,400.71 $20,844.00 $2,208.00 $40.55 

Seasonals (PT): 4 Parks Maint.@ 40 hrs/wk $28,402.60 $0.00 $28,402.60 $2,172.80 $0.00 $0.00 $0.00 $0.00 

Seasonals (PT): 3 Parks Maint. @ 20 hrs/wk $21,818.20 $0.00 $21,818.20 $1,669.09 $0.00 $0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Totals $419,462.40 $16,741.15 $436,203.55 $33,369.56 $31,075.87 $142,758.00 $15,114.00 $1,490.74 

15 



Activity Breakdown 

Wages from 
Wage& Park 
Benefit Municipal Programs -

Employee Name Worksheet Parks Athletic Field Cemetery Crystal Beach Bld2: Concerts Parks Rec Support 

Employee Activity Breakdown 

Scott Tillema/ facilities $49,909.80 0% 0% 0% 0% 9% 0% 0% 0% 

Radke,Bart/ facilities $ 53,034.30 0% 0% 0% 40% 0% 0% 0% 

Haack, Gil $ 61,357.30 0% 2% 0% 15% 0% 0% 64% 6% 

Kern, Joseph $ 49,712.10 0% 4% 0% 3% 0% 0% 76% 5% 

l ,emke, Chris $ 60,772.45 0% 1% 0% 12% 0% 0% 75% 2% 

Neumann, John $ 68,952.00 100% 0% 0% 0% 0% 0% 0% 0% 

Seasonals ( PT ): 4 Parks Maint. @ 40 hrs/wk $ 26,908.00 0% 6% 0% 11% 0% 0% 52% 6% 

Seasonals (PT): 3 Parks Maint. @ 20 hrs/wk $ 21,818.20 0% 0% 12% 0% 0% 0% 39% 0% 

New Staff /Watermark/ Facilities $42,244.80 0% 0% 0% 0% 5% 0% 0% 0% 

GRAND TOTAL $ 434,708.95 100% 13% 12% 41% 54% 0% 306% 19% 



Activity Breakdown 

Employee Name 

Activitv C 

Scott Tillema/ facilities 

Radke,Bart/ Facilities 

Haack, Gil 

Kem, Joseph 

Lemke, Chris 

Neumann, John 

New staff/ Facilties 

SUB TOTAL: FULL-TIME 

Seasonals (PT): 4 Parks Maint.(al 40 hrs/wk 

Seasonals (PT): 3 Parks Maint. @) 20 hrs/wk 

Seasonals (PT): 65 Recreation @ varied hrs/wk 

SUB TOTAL: PART-TIME 

Social Security 

Pension 

Social Security & Pension Totals 

Bill Horstmann Retiree Health$ 15837.58 

Wages from 
Wage& 
Benefit 

Worksheet 

$49,909.80 

$ 53,034.30 

$ 61,357.30 

$ 49,712.10 

$ 60,772.45 

$ 68,952.00 

$ 42,244.80 

$385,982.75 

$ 28,402.60 

$ 

$ 

21,818.20 

$0.00 

50,220.80 

7.65% 

8.05% 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Parks Athletic Field 

- $ 

- $ 

- $ 

- $ 

- $ 

68,952.00 $ 

$68,952.00 

- $ 

- $ 

- $ 

- $ 

5,275 $ 

5,551 $ 

10,825 $ 

- $ 

- $ 

1,227.15 $ 

1,988.48 $ 

607.72 $ 

- $ 

$3,823.35 

1,704.16 $ 

- $ 

- $ 

1,704.16 $ 

423 $ 

308 $ 

731 $ 

$ 23,375 Hlth/Dntl/Life 

$ 34,200 

Park 
Municipal Programs -

Cemetery Crystal Beach 

- $ 

- $ 

- $ 

- $ 

- $ 

- $ 

$0.00 

- $ 

2,618.18 $ 

- $ 

2,618.18 $ 

200 $ 

$ 

200 $ 

- $ 

- $ 

9,203.60 $ 

1,491.36 $ 

7,292.69 $ 

- $ 

$ 

$17,987.65 

3,124.29 $ 

- $ 

- $ 

3,124.29 $ 

1,615 $ 

1,448 $ 

3,063 $ 

Bldg 

4,491.88 $ 

21,213.72 $ 

- $ 

- $ 

- $ 

- $ 

2,112.24 

$27,817.84 

- $ 

- $ 

- $ 

- $ 

2,128 $ 

2,239 $ 

4,367 $ 

Hlth/Dntl/Life $ 69,571 

$ 73,938 

Concerts 

-

-

-

-

-

-

$0.00 

-

-

-

-

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Parks Rec Support 

- $ 

- $ 

39,268.67 $ 

37,781.20 $ 

45,579.34 $ 

- $ 

$122,629.21 

14,769.35 $ 

8,509.10 $ 

- $ 

23,278.45 $ 

11,162 $ 

9,872 $ 

21,034 $ 

-

-

3,681.44 

2,485.61 

1,215.45 

-

$7,382.49 

1,704.16 

-

-
1,704.16 

695 

594 

1,289 

$ 66,418 I-Ilth/Dntl/Life 

$ 106,251 
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Activity Breakdown 

Wages from 
Wage& 
Benefit Police Street Tree Swan Wading Tower 

Employee Name Worksheet Building Control Pool Restrooms Storm water Weed Control Celebrations 

Employee Activity Breakdown 

Scott Tillema/ facilities $49,909.80 10% 0% 0% 0% 0% 0% 0% 0% 

Radke,Bart/ facilities $ 53,034.30 56% 0% 0% 0% 0% 0% 0% 0% 

Haack, Gil $ 61,357.30 0% 0% 2% 5% 0% 0% 3% 0% 

Kem, Joseph $ 49,712.10 0% 0% 2% 0% 0% 0% 0% 0% 

Lemke, Chris $ 60,772.45 0% 0% 2% 0% 0% 1% 0% 0% 

Neumann, John $ 68,952.00 0% 0% 0% 0% 0% 0% 0% 0% 

Seasonals ( PT ): 4 Parks Maint. @, 40 hrs/wk $ 26,908.00 0% 0% 10% 0% 0% 0% 10% 3% 

Seasonals (PT): 3 Parks Maint. @, 20 hrs/wk $ 21,818.20 0% 0% 0% 0% 0% 33% 0% 0% 

New Staff /Watermark/ Facilities $42,244.80 10% 0% 0% 0% 0% 0% 0% 0% 

GRAND TOTAL $ 434,708.95 76% 0% 16% 5% 0% 34% 13% 3% 



Activity Breakdown 

Employee Name 

Scott Tillema/ facilities 

Radke,Bart/ Facilities 

Haack, Gil 

Kem, Joseph 

Lemke, Chris 

Neumann, John 

New staff/ Facilties 

SUB TOTAL: FULL-TIME 

Seasonals (PT): 4 Parks Maint.(a) 40 hrs/wk 

Seasonals (PT): 3 Parks Maint. (a) 20 hrs/wk 

Seasonals (PT): 65 Recreation @ varied hrs/wk 

SUB TOTAL: PART-TIME 

Social Security 

Pension 

Social Security & Pension Totals 

Bill Horstmann Retiree Health$ 15837.58 

Wages from 
Wage& 
Benefit 

Worksheet 

$49,909.80 

$ 53,034.30 

$ 61,357.30 

$ 49,712.10 

$ 60,772.45 

$ 68,952.00 

$ 42,244.80 

$385,982.75 

$ 28,402.60 

$ 

$ 

21,818.20 

$0.00 

50,220.80 

7.65% 

8.05% 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Police 
Building 

4,990.98 

29,699.21 

-

-

- $ 

-

4,224.48 

$38,914.67 

-

-

- $ 

- $ 

2,977 $ 

3,133 $ 

6,110 $ 

-

$0.00 

-

-

Street Tree Swan Wading Tower 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Control 

- $ 

- $ 

1,227.15 $ 

994.24 $ 

1,215.45 $ 

- $ 

$3,436.84 

2,840.26 $ 

- $ 

- $ 

2,840.26 $ 

480 $ 

277 $ 

757 $ 

Pool Restrooms 

- $ 

- $ 

3,067.87 $ 

- $ 

- $ 

- $ 

$3,067.87 

- $ 

- $ 

- $ 

- $ 

235 $ 

247 $ 

482 $ 

-

-

-

-

-

-

$0.00 

-

-

-

-

Storm water Weed Control Celebrations 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

607.72 $ 

$ 

$607.72 

$ 

7,200.01 $ 

- $ 

7,200.01 $ 

597 $ 

49 $ 

646 $ 

- $ 

- $ 

1,840.72 $ 

- $ 

- $ 

- $ 

$1,840.72 

2,840.26 $ 

- $ 

- $ 

2,840.26 $ 

358 $ 

148 $ 

506 $ 

-

-

-

-

-

-

$0.00 

852.08 

-

-

852.08 

65 

65 



Activity Breakdown 

Wages from 
Wage& 
Benefit DPW-Snow 

Employee Name Worksheet DPW-Other Removal Senior Center TIF Library Total 

Employee Activity Breakdown 

Scott Tillema/ facilities $49,909.80 0% 0% 1% 0% 80% 100% 

Radke,Bart/ facilities $ 53,034.30 0% 0% 2% 0% 2% 100% 

Haack, Gil $ 61,357.30 0% 3% 0% 0% 0% 100% 

Kem, Joseph $ 49,712.10 0% 2% 8% 0% 0% 100% 

I ,emke, Chris $ 60,772.45 3% 2% 2% 0% 0% 100% 

Neumann, John $ 68,952.00 0% 0% 0% 0% 0% 100% 

Seasonals ( PT ): 4 Parks Maint. (ciJ, 40 hrs/wk $ 26,908.00 0% 0% 2% 0% 0% 100% 

Seasonals (PT): 3 Parks Maint. @l 20 hrs/wk $ 21,818.20 0% 0% 0% 16% 0% 100% 

New Staff /Watermark/ Facilities $42,244.80 0% 0% 80% 0% 5% 100% 

GRANDTOTAJL $ 434,708.95 3% 7% 95% 16% 900% 



Activity Breakdown 

Employee Name 

Employee Activitv Cost Breakd 

Scott Tillema/ facilities 

Radke,Bart/ Facilities 

Ilaack, Gil 

Kem, joseph 

Lemke, Chris 

Neumann, John 

New staff/ Facilties 

SUB TOTAL: FULL-TIME 

Seasonals (PT): 4 Parks Maint.@l 40 hrs/wk 

Seasonals (PT): 3 Parks Maint. @l 20 hrs/wk 

Seasonals (PT): 65 Recreation @ varied hrs/wk 

SUB TOTAL: PART-TIME 

Social Security 

Pension 

Social Security & Pension Totals 

Bill Horstmann Retiree Health$ 15837.58 

Wages from 
Wage& 
Benefit 

Worksheet 

$49,909.80 

$ 53,034.30 

$ 61,357.30 

$ 49,712.10 

$ 60,772.45 

$ 68,952.00 

$ 42,244.80 

$385,982.75 

$ 28,402.60 

$ 

$ 

21,818.20 

$0.00 

50,220.80 

7.65% 

8.05% 

DPW-Snow 
DPW-Other 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

- $ 

- $ 

- $ 

- $ 

1,823.17 $ 

- $ 

$1,823.17 

- $ 

- $ 

- $ 

- $ 

139 $ 

147 $ 

286 $ 

Removal Senior Center 

- $ 

- $ 

1,840.72 $ 

994.24 $ 

1,215.45 $ 

- $ 

$ 

$4,050.41 

- $ 

- $ 

- $ 

- $ 

310 $ 

326 $ 

636 $ 

499.10 $ 

1,060.69 $ 

- $ 

3,976.97 $ 

1,215.45 $ 

- $ 

33,795.84 

$40,548.04 

568.05 $ 

- $ 

- $ 

568.05 $ 

3,145 $ 

3,264 $ 

6,409 $ 

TIF 

- $ 

- $ 

-

-

-

-

$0.00 $ 

-

3,490.91 

-

3,490.91 

267 $ 

$ 

267 $ 

Library Total 

39,927.84 $ 49,909.80 

1,060.68 $ 53,034.29 

$ 61,357.30 

$ 49,712.10 

$ 60,772.45 

$ 68,952.00 

40,988.52 $ 342,881.98 

$ 28,402.60 

$ 21,818.20 

$ -
$ 50,220.80 

3,136 $ 33,207.98 

3,300 $ 30,901.56 

6,435 $ 64,109.55 



Library Budget Notes and Justifications 2019 

Dodge & Adjacent County Revenue Details: 
Dodge and adjacent County rural reimbursement funds are anticipated to increase in 2019. The Dodge County Planning 
Committee has proposed a reimbursement level of 87.5% for 2019. The Dodge County Plan for Library Service calls for 
incremental percentage increases annually until 100% reimbursement level is achieved. The statutory level is 70%. A 
revised budget will be submitted if the 87. 5% level is not approved by the Dodge County Board of Supervisors mid
November. 

Library Operating Budget Details: 
1. Salaries, Wages and Fringe Benefits. Budget wage and benefit guidelines were incorporated into the budget. 

When the full-time Library Assistant retired in April the Library Board reviewed a cost/benefit analysis of filling the 
position with 2 part-time Library Customer Service Assistants vs. one full-time position. Recognizing the cost 
benefit savings for the city, the Library Board moved forward with filling the vacant hours with the job 
sharing option. The Library Administrator filled the 2 part-time positions with qualified applicants. 

Combined Wage and benefit cost savings realized in the 2019 budget are estimated at $27,000-$30,000. 

2. Telephone & Communication Services. Patrons continue to enjoy improved communication with the library due 
to patron offered voice mail and automated attendant options. This line includes the payphone that patrons, of all 
walks of life, use daily at the library. Staff email service and SMS text messaging costs are also included. 50/50 
cost split between City and County funding to be continued. 

3. Technology & Equipment. This line covers costs related to the library's integrated library system (ILS) that gives 
people the ability to: locate and place holds on items; pay fines and fees online; and allows people to communicate 
with staff via the online catalog. The Library's state-of-the-art system is expandable and provides employees with 
the best opportunity to assist the public. The Library's self-check full service Kiosk maintenance costs along with 
licenses related to peripheral products (SIP2 licenses, Deepfreeze software, anti-virus software, etc. are also 
included in this line. 

The Library's managed workstation approach makes it possible to budget technology costs more accurately. 
Including costs related to workstations and technology under operating costs makes sense. 34 managed 
workstations currently exist. Managed workstation costs are included when calculating cost per circulation annually, 
a factor used in the County reimbursement formula. Under the managed work station approach the need for annual 
capital outlay project requests is reduced. Copy machine and Printer meter counts, postage meter, printers ... are 
all included in this line as are supplementary products that support the internet and wireless sign up. County 
funding will be used to offset additional costs in 2019. ;::~:?1 

uA 



4. Transportation & Travel. Includes Library Board and staff memberships; travel, meal, hotel costs for conferences, 
etc. The line also covers continuing education opportunities both online and in person. County funding will be 
used to offset the additional costs. 

5. Van Delivery. The Monarch Library System is not charging a fee back to the member libraries in 2019. 

6. Postage, Supplies, & Contract Services. This line also includes the Collection Agency monthly invoices and 
miscellaneous contractual related fees. County funding will be used to offset additional costs in 2019 

7. Library Materials-Books, Publications, Media, Digital, & Electronic: An analysis of the Library materials 
breakdown for 2018 was conducted. Of the total amount anticipated to be spent on materials in 2018: digital 
resources represented 22%; electronic resources 13%; books, magazines and audio materials 65%. A shift 
to digital opportunities for patrons will continue in 2019. With this change come increased costs due to licensing 
variations of products. 

This line includes a state e-content fee passed on to Library System member libraries. Beaver Dam's cost share 
will be $4757.96 in 2019. A $6,868.99 for OCLC-MARC records added to the Library Catalog for new materials is 
also budgeted here. County funding will be used to offset additional costs in 2019. City support of this line has 
been frozen for more than 10 years. 

8. Internet & Associated Costs. Increased fiber optics line to 1gb (1000mbps) means speedier wireless service, 
internet, and staff workstations. Speed was doubled at an increased monthly charge of $225 ($975 to $1,200). 
50/50 cost split between City and County funding to be continued. Internet security costs related to the 
network, software, monitoring ... are included in this line. 

9. Utilities. The move to LED lighting has realized a monthly savings on the utility bill. This line has been reduced 
accordingly based on 6 month actuals. 

10. Fringe Benefits. 2019 budget wage and benefit guidelines were incorporated into the budget. See 1. Salaries, 
Wages and Benefits for more details. 

11. Custodial Supplies. County funding in the amount of $1000 has been budgeted for equipment cleaning supplies 
and disinfectant. General custodial supply charges were moved to the Facilities Department in 2018. 

12. Capital Outlay Projects: None proposed for 2019. 

/"7-? 
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LIBRARY BUD< .,ROPOSAL 2019 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 

Library 

Part-time Job sharing instead of Full-time 
Salaries & Wages $398,983 $417,586 $417,154 $401,000 $408,509 -2.07% replacement. Guidelines followed. 

Phone service, email. SMS texting, payphone, 
Telephone & Communiation Services $4,377 $3,933 $3,238 $4,000 $4,378 35.21 % (50% budget under County) 

Status Quo ILS/System 
Technology & Equipment $31,980 $39,147 $30,000 $50,000 $30,000 0.00% Charges/Tech/Equipment/Security 

Insurance $5,163 $5,163 $5,600 $5,600 $5,600 0.00% Insurance-Based 6 mo. Actual 

Transportation & Travel $723 $465 $1,000 $2,000 $1,000 0.00% Status Quo 

Van Delivery $1,400 $2,570 $0 $0 $0 0.00% Library System paying costs in 2019. 
Includes contract service charges collection 

Postage, Supplies & Misc. $10,004 $13,441 $12,000 $14,000 $12,000 0.00% agency, etc. 

Books, Media, Digital & Electronic $80,297 $90,628 $65,000 $69,000 $65,000 0.00% Status Quo-See County Funding for details. 
Improved Fiber Optics 1 Gbs mbps.Internet 

Internet & Associated Costs $3,561 $7,596 $6,270 $6,270 $9,029 44.00% security, 50% County funded. 

Building Repair $30,251 $24,534 $0 $0 $0 0.00% Line item moved to Facilities Department 
Utility costs based on 6 month actual/LED 

Heat, Light, Power, Water $16,004 $51,873 $52,000 $51,000 $51,000 -1.92% lighting savings now being realized. 

Fringe Expenses $159,721 $170,663 $167,658 $157,000 $135,650 -19.09% Cost savings due to FT to PT job sharing 

Custodial Supplies $5,200 $8,052 $0 $0 $0 0.00% Moved to facilities Department 

Change 1 FTE from none to Family 
$747,664 $835,651 $759,920 $759,870 $722,166 -4.97% Health/Dental/Tried to reduce best I can 

Capital Outlay Projects 
Self Service Kiosk/Media Unlocker $21,027 $21,027 Increase Self Service Experience Improved (1) 

Security Gates Upgrade Easier to navigate integrated gates/Statistics (2: 

Portfolio Digitization & Display $7,480 $7 480 Digital Asset Management Product to make 
to make local history & Other documents 
accessible to public in library catalog. 

Total City Funded Outlay Jill Self Service Improvement Opportunities 

Total City and Capital Outlay Budget 

Total City Funded Operating & Outlay $788,427 $788,377 $722,166.00 -8.40% Proposal 2019 



County 

Library - County Funding 

Telephone & Communication 

Technology & Equipment 

Transportation & Travel 

Van Delivery Charge 

Postage, Supplies & Misc. 

Books, Media, Digital & Electronic 

Internet 

Custodial Supplies 

TOTAL EXPENDITURES 

Library-County Capital 
Self Service Kiosk/Unlocker 

PC Workstation Repl. 

Technolog Upgrades 

Total County Capital 

Total County Capital 

Library County Revenues 

2016ACTL 

$3,055 

$65,720 

$2,106 

$1,400 

$22,211 

$152,241 

$4,967 

$672 

$252,372 

$7,428.00 

$17,594.00 

LIBRARY BUD( PROPOSAL 2019 

2017 ACTL 2018 BUD 2018 EST 2019 BUD 

$4,253 $3,238 $3,238 $4,378 

$67,420 $65,000 $75,000 $97,500 

$1,751 $2,500 $2,500 $3,300 

$0 $0 $0 $0 

$25,928 $19,000 $22,000 $25,575 

$130,320 $125,998 $112,968 $140,502 

$6,672 $6,270 $6,270 $9,029 

$376 $1,000 $1,000 $1,000 

$236,720 $223,006 $222,976 $281,284 

$21,027 $21,027 $0 

$0 $0 $0 

$5,000 $5,000 $0 
,r~ 

$26,027 $26,027 $0 

$26,027 $26,027 $0 

$249,033 $249,033 $281,284 

¾Chng. 

Phone service; email, and SMS texting and pay phone (50% 
35.21 % budgeted under city) 

Includes ILS Automaton Charges, Managed Workstations, 
50.00% Software licenses 

Includes Library Board & StaffWLA memberships/Officer 
32.00% Mtgs., Conferences ... 

0.00% Library System paying costs in 2019. 

34.61 % Includes contract service charges Collection Agency, etc. 

Includes State e-content fee passed on by Library System to 
11.51 % libraries $4757.96 and OCLC Charge of $6868.99. 

Move to 1Gbs Fiber optics line, internet security, 
44.00% improving internet related services, etc. 50% City Funded 

Disinfectant/ Computer Cleaning 
0.00% Supplies/Keyboards,Monitors, etc. 

12.95% Anticipated Revenues Up 2019 ($32,251 More) 

0.00% Improve Self Service oportunities/marketing 

0.00% It Tech Support Services/ILS/Move to managed services 

0.00% Move to managed services/Operating Equipment/IT now 

0.00% Technology a priority. 3 Workstations left to transition 

0.00% 

0.00% Self Service KioskT in 2018 

Total County Operating & Capital anticipated to be 
12.95% up $32,251 or 12.95%. 

Note: The Dodge County Library Planning Committee has proposed a 2019 reimbursement level of 87.5% for 2019. 
This is 17.5% above the statutory requirement which is 70%. If Dodge County does not achieve the 87.5% level 
at the hearing a revised budget will be submitted to the city. The Dodge County statutory payment at 70% would be $50,868 less funding. 
$26,942 revenue dollars will also be received from adjacent counties for serving rural residents. The total anticipated funding will be $281,284. 

<7t::: 
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Wage/Fringe Benefit Worksheet-Library 2018 

Department_Library _(City Funding)_ 

Submitted By_Susan Mevis ___________ _ 

. -Employee Name Regular Pay Other Wages Total Pay Soc. Sec. Pension Health Dental Life 

Susan Mevis (5% Longevity) $75,060.00 $0.00 $75,060.00 $5,742.09 $6,042.33 $8,244.00 $840.00 $351.00 

Colleen Hallfrisch $52,752.00 $0.00 $52,752.00 $4,035.53 $4,246.54 $20,844.00 $2,208.00 $31.80 

Anita Streich (3% Longevity) $54,336.00 $0.00 $54,336.00 $4,156.70 $4,374.05 $20,844.00 $2,208.00 $51.84 

Sarah Cournoyer $52,752.00 $0.00 $52,752.00 $4,035.53 $4,246.54 $20,844.00 $2,208.00 $76.32 

Scott Tillema moved to Facilities) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 

Sara Tiede (CS Assistant l l 70hrs) $17,211.00 $0.00 $17,211.00 $1,316.64 $1,385.49 $0.00 $0.00 $12.24 

Amy Cournoyer (Page/Clerk 1170 hrs. ) $14,250.00 $0.00 $14,250.00 $1,090.13 $0.00 $0.00 $0.00 $0.00 

Kristin Lagerstam (CS Assistant 1170hrs) $17,211.00 $0.00 $17,211.00 $1,316.64 $1,385.49 $0.00 $0.00 $14.28 

Emily McKnight (Page/Clerk 1170 hrs) $14,250.00 $0.00 $14,250.00 $1,090.13 $0.00 $0.00 

Joan Miller (Clerk 780 hrs) $9,500.00 $0.00 $9,500.00 $726.75 $0.00 $0.00 

Denise Minnig (Clerk 1170 hrs.) $14,250.00 $0.00 $14,250.00 $1,090.13 $1,147.13 $20.16 

LueAnn Brenson (Page 850/CU320 hrs.) $11,030.00 $0.00 $11,030.00 $843.80 $0.00 $0.00 

Marsha Wiersma (Clerk 1170 hrs) $14,250.00 $0.00 $14,250.00 $1,090.13 $1,147.13 $20.16 

Nancy Belter (Clerk 1170 hrs) $14,250.00 $0.00 $14,250.00 $1,090.13 $1,147.13 $65.52 

Teresa Martens (Clerk 1040) $12,667.00 $0.00 $12,667.00 $969.03 $0.00 $0.00 

Terri Wood (Clerk 1040 hrs) $12,667.00 $0.00 $12,667.00 $969.03 $0.00 $10.08 

Student Pages ( 600 hrs) $5,328.00 $0.00 $5,328.00 $407.59 $0.00 $0.00 



Wage/Fringe Benefit Worksheet-Library 2018 

Department_Library _(City Funding)_ 

Submitted By_Susan Mevis ___________ _ 

. -Employee Name Regular Pay Other Wages Total Pay Soc. Sec. Pension Health 

Amy Diljak (Page 300/Clerk 870) $13,260.00 $0.00 $13,260.00 $1,014.39 $1,067.43 

$0.00 $0.00 $0.00 $0.00 

Auxiliary Police (38wks/6hrs=228hrs) $3,485.00 $0.00 $3,485.00 $266.60 $0.00 

$0.00 $0.00 $0.00 $0.00 

Totals 
$408,509.00 $408,509.00 $31,250.94 $26,189.23 $70,776.00 

Dental 

$7,464.00 

Life 

$31.68 

$0.00 

$0.00 

$685.08 
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Department _Library __________ _ 
Employee Activity Breakdown 

Susan Mevis (FT) 

Colleen Hallfrisch (FT) 

Anita Streich (FT) 

Sarah Cournoyer (FT) 

Sara Tiede 

Amy Cournoyer 

Kristin Lagerstam 

Emily McKnight 

Joan Miller 

Denise Minnie: 

LucAnn Brcnson-Page 

Marsha \Viersma 

Nancv Bcltt:r 

Teresa Martens 

Terri Wood 

Student Pages 

AmyDiljak 

Auxiliarv Police 

Wages from 
Wage& 
Benefit 

-l-0% 

5% 

5% 

5% 

5% 

5% 

Building, 
Grounds, Safety Technology 

- -

10% 

3% 

3% 

0% 

5% 

5% 

10% 10% 

5% 

90% 

100% 

Technical 
services -

- - ------
10% 

55% 

8% 

8% 

5% 

10% 

10% 

2% 

0% 

Librar, ,get 2019 

Interlibrary Outreach & Reference & 

---- --- - ---------- .., ___ ...... .., ..... _.., ............ ... ........................... ..,n..,••n•,c;, 

10% 10% 2% 3% 15% 

2% 15% 5% 3% 15% 

10% 5% 10% 70% 

70% 5% 5% 15% 

37% 32% 10% 5% 

50% 50% 

37% 32% 10% 5% 0% 

60% 40% 

90% 

90% 5% 

10% 0% 60% 

90% 5% 

85% 5% 

90% 10% 

90% 0% 8% 

5% 5% 90% 

10% 

0% 0% 



Department _Library __________ _ 

Empl2yee Activity Breakdown 

Employee Name 

Totals 

Susan Mevis 

Colleen Hallfrisch 

Anita Streich 

Sarah Cournoyer 

Citv Custodian 80% 

Sara Tiede 

Amv Cournvover 

Kristin LaP-erstam 

Emily McKnight 

Joan Miller 

Denise Minnig 

LueAnn Brcnson 

Marshal Wiersma 

Nancv Belter 

Teresa Martens 

Terri Wood 

Student Pa~es 

AmvDiliak 

Auxiliarv Police 38wks 

Wages from 
Wage& 
Benefit 

Worksheet Administration 

65% 

-· - -··--

$75,060.00 $ 30,024.00 

$52,752.00 $ 2,637.60 

$54,336.00 $ 2,716.80 

$52,752.00 $ 2,637.60 

$0.00 $ 

$17,211.00 $ 860.55 

$14,250.00 $ 

$17,211.00 $ 860.55 

$14,250.00 $ 

$9,500.00 $ 

$14,250.00 $ 

$11,030.00 $ 

$14,250.00 $ 

$14,250.00 $ 

$12,667.00 $ 

$12,667.00 

$5,328.00 

$13,260.00 $ 

$ 

$ 

$3,485.00 

$ 

$ 

Building, 
Grounds, Safety 

& Security 

120% 

$ 7,506.00 

$ 

$ 

$ 

$ 

$ 

$ 2,198.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 1,887.90 $ 

$ 

$ 

$ $ 

$ $ 

$ $ 

$ 3,485.00 

$ $ 

$ $ 

Technology 
Proceses 

121% 

516.33 

1,000.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

1,000.00 $ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Technical 
services -

Cataloging 

108% 

7,506.00 $ 

29,013.60 $ 

$ 

$ 

$ 

1,376.88 $ 

$ 

1,376.88 $ 

$ 

$ 

1,616.00 $ 

$ 

879.00 $ 

1,500.00 $ 

879.00 $ 

$ 

$ 

$ 

$ 

$ 

Librar, ,get 2019 

Children's 

107% 

7,506.00 $ 

1,055.04 $ 

5,433.60 $ 

36,926.40 $ 

1,103.00 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Circulation 

759% 

7,506.00 

7,912.80 

2,716.80 

2,637.60 

6,368.07 

7,125.00 

2,069.00 

10,000.00 

10,296.00 

11,356.00 

11,356.00 

10,635.00 

11,165.00 

10,000.00 

10,000.00 

Interlibrary 
Loan 

81% 

$ 1,501.20 

$ 2,637.60 

$ 5,433.60 

$ 

$ 

$ 5,507.52 

$ 

$ 5,507.52 

$ 

$ 

$ 

$ 500.00 

$ 500.00 

$ 

$ 500.00 

$ 

$ 

$ 

$ 

Outreach & Reference & 
Homebound Information Shelving 

31% 125% 283% 

$ 2,251.80 $ 11,259.00 $ 

$ 1,582.56 $ 7,912.80 $ 

$ $ 38,035.20 $ 

$ 2,637.60 $ 7,912.80 $ 

$ $ $ 

$ 1,721.10 $ 860.55 $ 

$ $ $ 4,689.00 

$ 1,721.10 $ 860.55 $ 

$ $ $ 2,472.00 

$ $ $ 

$ $ $ 500.00 

$ $ $ 6,633.00 

$ $ $ 

$ $ $ 600.00 

$ $ $ 

$ 3,472.00 

$ 3,472.00 

$ $ 

$ $ $ 

$ $ $ 

$ $ $ 

$ $ $ 



Community Activities & Services Department - 2019 Budget Narrative 

Prepared by: Jana Stephens, Administrator 
September 2018 

Wages & Benefits 
The 2019 Budget Wage and Benefit Guidelines have been used to prepare the staff costs: 

• 2018 wage rates plus 2% increase in base wage rate effective 1/1/2019 
• Longevity increase for Administrator, Office Administrator and Customer Service 
• Wage and fringe expense increase due to elevating the part-time Activities Specialist position to full-time Recreation 

Supervisor position 
• The fringe expense also includes $8,244 sick leave rollover costs for the former Administrator 
• Part-time Custodian position has been deleted due to request for full-time position in the Facilities budget 
• Position titles include FT (full time) or PT (part time) and names of staff 

Full time & permanent part time staff benefits for insurance, pension and social security reflect provided guidelines from the 
Director of Administration. 

Full-time and permanent part-time staffing level and compensation was compared with similar communities and it was found 
that we provide as high or higher level of service to our community with fewer employees. Elevating the part-time Activities 
Specialist to a full-time Recreation Supervisor position will help provide the staffing level and supervision needed to manage all 
of the Recreation and Senior Center programs, activities and services we provide. 

Employee Activity Breakdown 
All permanent staff listed under Administration; seasonal staff and volunteers support programs and activities. 

Administration & Operation 
The Watermark has been open for a two-and-a-half years. Actual expenses were used to calculate costs for 2019. 

No additional supplies or travel have been added. Staff cost adjustments are noted above. 

Seasonal Recreation Programs 
All seasonal staff and costs for programs, activities and special community events are included in these expenses. 

10 



The 2019 budget request includes the cost of lifeguards at Swan Pool, as required by state code. See YMCA of Dodge County 
proposal attached. The YMCA will be responsible for hiring, training, scheduling and supervising lifeguard staff. 

REVENUE 
The following fee increases are proposed for 2019: 

• Increase all park shelter reservation fees by $3 per day for residents and non-residents. Estimated $2,000 increase in 
revenue. 

• Increase ball diamond reservations by $3 per day for residents and non-residents. Estimated $300 increase in revenue. 

• Increase picnic table from $3 per table for residents to $4 per table for residents and from $3 per table for non-residents 
to $6 per table for non-residents. Increase bench rental from $2 per bench for residents to $3 per bench for residents 
and from $2 per bench for non-residents to $5 per bench for non-residents. Estimated $200 increase in revenue. 

• Increase recreation program fees by 1-3% (vary by program) to offset increased Activenet software expenses. Estimated 
$1,500 increase in revenue. 

All grant opportunities to support the ongoing costs of the operating expenses as well as special activities and programs are 

pursued on a regular basis. 
Fund raising activities support additional expenses for activities for older adults. 
Collaboration or partnerships with other agencies in the community support community events. 
Volunteers are used when possible to avoid additional staff costs. 
Fees are adjusted as appropriate. 
Donations are encouraged and gratefully accepted. 

C/1 



Printe !8/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 

Community Activities and Services 

Salaries & Wages $151,418 $157,406 $157,900 $157,900 $203,168 28.67% 
Salaries & Wages - Parks Dept $17,966 $3,610 $6,827 $6,827 $6,827 0.00% 
Part-Time Wages $38,415 $53,254 $42,143 $44,000 $35,414 -15.97% 

Telephone $1,700 $698 $820 $820 $820 0.00% 
Insurance $3,400 $3,400 $3,400 $3,400 $3,400 0.00% 

Publishing $4,697 $7,264 $9,000 $9,000 $9,000 0.00% 

Transportation & Travel $4,937 $2,736 $3,700 $2,900 $3,700 0.00% 

Supplies - General & Misc $7,715 $4,407 $4,800 $4,800 $4,800 0.00% 

Equipment Lease $1,013 $11,329 $7,900 $7,900 $8,200 3.80% 

Postage & Copier ($3,065) $4,112 $7,000 $400 $0 -100.00% 

Building & Equipment Repair $3,968 $3,280 $0 $0 $0 0.00% 

Heat, Light, Power & Water $66,253 $25,137 $26,000 $26,000 $26,000 0.00% 

Fringe Expenses $53,929 $62,648 $77,693 $77,693 $85,363 9.87% 

Supplies - Custodial $3,385 $3,702 $0 $0 $0 0.00% 

Data Processing Service & Exp. $20,570 $31,028 $21,000 $23,000 $26,000 23.81% 

$376,301 $374,011 $368,183 $364,640 $412,692 12.09% 

Community Activities and Services - Seasonal Recreation Programs 

Salaries & Wages and Supplies $125,301 $130,862 $155,532 $140,000 $139,241 -10.47% 

Supplies & Other Expenses $9,180 $424 $9,200 $9,200 $9,200 0.00% 

Fringe Expenses $5,509 $6,624 $8,852 $8,852 $5,843 -33.99% 

$139,990 $137,910 $173,584 $158,052 $154,284 -11.12% 

Grand Total CA & S $516,291.00 $511,921.37 $541,766.73 $522,692.00 $566,976.00 4.65% 

'P-
File 2019 Budget no custodians & add FT Rec Supervisor @ $20 



Department: Community Activities & Services 

Submitted By: Jana Stephens, Administrator 

Emi:>_loyee Name 
~ 

Administrator FT (Jana) 

Evonne Boettge 

Office Administrator FT (Traci) 

Customer Service FT (Patti) 

Recreation Supervisor FT (Joan) 

Clerk PT (Elizabeth) 

Facility Attendants @ Watermark PT (2 people) 

Season a ls 

Total: Full Time Staff 

Total: Part Time Staff (excl. seasonals) 

Salary/Fringe Benefit Worksheet 

-Dates Rate Hours Total Pay Soc. Sec. 

01/01-12/31 $ 5,648 Month $ 67,779.98 $ 5,185.17 

01/01-12/31 $ - $ - $ - $ -

01/01-12/31 $ 4,550 Month $ 54,597.25 $ 4,176.69 

01/01-12/31 $ 18.84 2,080 $ 39,190.62 $ 2,998.08 

01/01-12/31 $ 3,467 Month $ 41,600.00 $ 3,182.40 

01/01-12/31 $ 14.71 1,300 $ 19,123.00 $ 1,462.91 

01/01-12/32 $ 10.51 1,550 $ 16,290.50 $ 1,246.22 

01/01-12/31 $ - - $ 76,381.69 $ 5,843.20 

$ 203,167.85 $ 15,542.34 

$ 35,413.50 $ 2,709.13 

Total: Fringe Expenses, All Staff (excl. seasonals) $ 85,363.19 

2019 Guidelines: Use 2018 Wage Rates plus 2% 

Date: 9/18/2018 

Pension Health Dental Life 

$ 5,456.29 $20,844.00 $2,208.00 $ 178.94 

$ - $ 8,244.00 $ - $ -

$ 4,395.08 $ 8,244.00 $ 840.00 $ 144.14 

$ 3,154.84 $ 3,600.00 $ - $ 268.06 

$ 3,348.80 $ 3,600.00 $ 840.00 $ 194.69 

$ 1,539.40 $ - $ - $ 11.47 

$ - $ - $ - $ -
$ - $ - $ - $ -

$16,355.01 $44,532.00 $3,888.00 $ 785.83 

$ 1,539.40 $ - $ - $ 11.47 

1~ 
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Department Community Activities & Services 

Employee Activity Breakdown 

Wages from 
Wage& 
Benefit 

Emolovee Name Worksheet 

Traci Gmeinder 

Patti Maleck 

oan Hohenstein 

Elizabeth Lvon 

Facilitv Attendants@ Watermark 

Seasonals 

Cost Breakdown 

1$ 67,779.98 

Traci Gmeinder I$ 54,597.25 

Patti Maleck I$ 39,190.62 

oan Hohenstein I$ 41,600.00 

Elizabeth Lvon $ 19,123.00 

Facilitv Attendants@ Watermark $ 16,290.50 

Seasonals $ 76,381.69 

Administration 

100% 

100% 

100% 

100% 

100% 

100% 

0% 

$ 67,779.98 

$ 54,597.25 

$ 39,190.62 

$ 41,600.00 

$ 19,123.00 

$ 16,290.50 

$ -

2019 Budget no custodians & add FT Rec Supervisor~ $20[Tab] 

Programs & 
Activities Total 

0% 100% 

0% 100% 

0% 100% 

0% 100% 

0% 100% 

0% 100% 

100% 100% 

$ - $ 67,779.98 

$ - $ 54,597.25 

$ $ 39,190.62 

$ - $ 41,600.00 

$ - $ 19,123.00 

$ - $ 16,290.50 

$ 76,381.69 $ 76,381.69 

tfd 
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Employee Activity Breakdown 

Employee Name 

Social Security 

Pension 

Total: SS & Pension 

Total: Health, Dental, Life 

Total: Fringes 

Wages from 
Wage& 
Benefit 

Worksheet 

7.65% $ 

8.05% $ 

$ 

$ 

$ 

Programs & 
Administration Activities 

18,251.47 $ 5,843.20 

17,894.41 $ 

36,145.89 $ 5,843.20 

49,205.83 $ 

85,351.71 $ 5,843.20 

Total 

$ 24,094.67 

$ 17,894.41 

$ 41,989.09 

$ 49,205.83 

$ 91,194.91 

2019 Budget no custodians & add FT Rec Supervise, """ $20[Tab] 

✓'~ 
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YMCA of Dodge County 

2019 Budget 

Area: Swan Park Wading Pool 

June 1st, 2019 - August 23, 2019 

Position Title 

Aquatics Director 

Pool Manager 

Pool Manager 

Lifeguards 

Lifeguards 

Lifeguards 

Lifeguards 

SubTotal 

Administrative Cost (.25%) 

TOTAL 

Contract Signing Fee 

Da}'.S Times 

varies varies 

M-Th 12:45-7:15 

Fri-Sun 11:45-7:15 

M-Th 12:45-7:15 

Fri-Sun 11:45-7:15 

M-Th 12:45-5:00 

Fri-Sun 11 :45-5:00 

YMCA YMCA 

#Of Hourly 

Positions Rate 

1 20.00 

1 11.00 

1 11.00 

1 9.10 

1 9.10 

1 9.10 

1 9.10 

9.10 

Total Payroll 

#Of Salaries & Taxes Employee 

Total 

da}'.S hours/da}'. Wages {7.65%) 
15 4 $1,200.00 $91.80 $1,291.80 

48 6.5 $3,432.00 $262.55 $3,694.55 

36 7.5 $2,970.00 $227.21 $3,197.21 

48 6.5 $2,839.20 $217.20 $3,056.40 

36 7.5 $2,457.00 $187.96 $2,644.96 

48 4.25 $1,856.40 $142.01 $1,998.41 

36 5.25 $1,719.90 $131.57 $1,851.47 

84 $16,474.50 $1,260.30 $17,734.80 

$4,433.70 

$22,168.50 

$500.00 

fh 



YMCA of Dodge County 

2019 Budget 

Area: Swan Park Wading Pool 

June 1st, 2019 -August 23, 2019 

Position Title 

YMCA Director 

Pool Manager 

Lifeguards 

Lifeguards 

SubTotal 

Administrative Cost (.25%) 

TOTAL 

Contract Signing Fee 

Day:s 

varies 

M-Sun 

M-Sun 

M-Sun 

YMCA YMCA 

#Of Hourly 

Times Positions Rate 

varies 1 20.00 

12:45-7:15 1 11.00 

12:45-7:15 1 9.10 

12:45-5:00 1 9.10 

9.10 

Total Total Payroll Employee 

#Of Salaries & Taxes Total 

day:s hours/day: Wages (7.65%} 

15 4 $1,200.00 $91.80 $1,291.80 

84 6.5 $6,006.00 $459.46 $6,465.46 

84 6.5 $4,968.60 $380.10 $5,348.70 

84 4.25 $3,248.70 $248.53 $3,497.23 

84 $15,423.30 $1,179.88 $16,603.18 

$4,150.80 

-
$2~753.98 

$500.00 

17 



""""·~, 

Printe ~7/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 
Assessment of Property 

Assessment Services Contract $63,616 $63,701 $47,000 $47,000 $49,000 4.26% 
Publishing $248 $200 $150 $300 $300 100.00% 
Board of Review $300 $300 $300 $300 $300 0.00% 

$64,164 $64,201 $47,450 $47,600 $49,600 4.53% 

Employee Recognition $1,921 $2,333 $3,000 $3,000 $3,000 0.00% 

Personnel Expenses $35,802 $23,557 $47,500 $47,500 $47,500 0.00% 

Audit & Special Accounting $38,980 $40,543 $35,000 $35,000 $35,000 0.00% 

Bad Debt Expense & Illegal Taxes $7,710 $6,448 $6,000 $6,000 $6,000 0.00% 

Property & Liability Expense $41,114 $58,033 $55,000 $55,000 $55,000 0.00% 

Worker's Compensation Ins. Expense $196,243 $222,568 $215,000 $215,000 $220,000 2.33% 

Employee Benefits Adjustment $0 $0 $15,000 $0 $0 -100.00% 

Unemployment Compensation Expens $6,331 $5,636 $5,000 $5,000 $5,000 0.00% 

/47 ,., 1:Y 
File 2019 Other Administ¢ti6,' 



Printel 7/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 
Director of Inspection Services 

Telephone $322 $315 $325 $325 $325 0.00% 

Inspection Services Contract $217,467 $261,393 $0 $100,000 $0 0.00% 

$217,789 $261,708 $325 $100,325 $325 0.00% 

Sealer of Weights & Measures $6,000 $6,000 $6,000 $6,100 $6,100 1.67% 

Stray Animal Services $47,500 $47,500 $49,500 $49,500 $49,500 0.00% 

-<Jr? 
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Printe '.7/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 
ECONOMIC DEVELOPMENT 

Industrial Development 

Room Tax -Tourism Developmern $12,449 $17,211 $0 $13,734 $0 0.00% 

Room Tax - Development Corp $112,045 $113,518 $0 $113,266 $0 0.00% 

Tourism/Marketing $0 $0 $22,000 $22,000 $22,000 0.00% 

Beaver Dam Lake Development $8,346 $8,400 $8,500 $8,500 $8,700 2.35% 

$132,840 $139,129 $30,500 $157,500 $30,700 0.66% 

OTHER DEBT SERVICE 
Interest on Short Term Note $8,468 $8,415 $8,400 $7,800 $7,800 -7.14% 

TOTAL OTHER DEBT SERVICE $8,468 $8,415 $8,400 $7,800 $7,800 -7.14% 

OTHER FINANCING USES 
Sundry Unclassified 

Miscellaneous Expense $2,321 $2,314 $5,000 $5,000 $5,000 0.00% 

Bldg. Maint. Chamber & His. Soc. : $194 $4,743 $5,000 $5,000 $5,000 0.00% 

TOTAL OTHER FINANCING US $2,515 $7,057 $10,000 $10,000 $10,000 0.00% 

File 2019 Other Adminiso/'ti 



Printe, ~7/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD ¾Chng. 
REVENUES 

General Debt Service 

Property Taxes - General Debt Serv $2,Q29/~27 $2,128,537 $2,349,026 $2,349,026 $2,373,477 1.04% 
---

TOTAL REVENUE $2,029,927 $2,128,537 $2,349,026 $2,349,026 $2,373,477 1.04% 

EXPENDITURES 
General Debt Service 

Principal Expense $1,610,000 $1,745,000 $1,913,000 $1,913,000 $1,945,000 1.67% 

Interest Expense $419,927 $383,537 $436,026 $436,026 $428,477 -1.73% 

TOTAL EXPENSE $2,029,927 $2,128,537 $2,349,026 $2,349,026 $2,373,477 1.04% 

REVENUES 
Transit Service 

Property Taxes - Local Share - Tran $80,000 $80,000 $80,000 $80,000 $118,000 47.50% 

Transit - Operating Grants $539,147 $474,956 $610,000 $677,290 $700,000 14.75% 

Transit - Capital Grants $42,528 $3,810 $26,400 $75,159 $28,941 9.62% 

TOTAL REVENUE $661,675 $558,766 $716,400 $832,449 $846,941 18.22% 

EXPENDITURES 
Transit Service 

Transit Operating Expense $574,342 $482,022 $660,000 $660,000 $680,000 3.03% 

Transit Capital Expense $67,005 $33,508 $33,000 $0 $76,000 130.30% 

TOTAL EXPENSE $641,347 $515,530 $693,000 $660,000 $756,000 9.09% 

File 2019 Other Adrrunislt;;>/ 





BEOVERDRffi 
good 

September 21, 2018 

<8eaYelu 

108 Myrtle Road 
Beaver Dam, WI 53916 

TO: Operations Committee, Administrative Committee 

RE: Summary-Proposed Water and Wastewater Utilities Budget for 2019 

Water Utility 

Water Utility revenues are projected to be in line with the budgeted estimate of approximately $3,500,000. Residential and commercial revenue remain steady with a 
slight decrease in industrial revenue. We are seeing the full year results of the rate increase that became effective in June of 2017. With some limited growth and some 
questions regarding industrial consumption, I am projecting a slight increase in revenue for 2019. Total expenses for 2019 are projected for an increase of less than 
1.5%. We do not have any major debt service currently. I am projecting a surplus of approximately $1,000,000 in 2019 which will help to cover CIP projects and build 
cash reserves for future projects. We will continue to annually evaluate our customer base and water use of our industrial customers to ensure that rates are adequate 
for cash flow and system projects. I am proud of the fact that we continue to provide high quality drinking water to our community with some of the lowest rates in the 
area. 

Looking at specific expenses for the Water Utility, outside of labor our major expenses are water treatment chemicals, equipment maintenance, and distribution 
maintenance. I am not expecting any major increase for any of these expenses next year. We continue to utilize staff for both Water and Wastewater Utility projects 

/) 
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when it is needed. This makes our staff more versatile, productive and reduces the amount of staff needed for specific projects from the individual Utilities. The 
Utilities have realized cost savings by performing repairs with Utility staff and equipment rather than contracting out the majority of this work. 

Major projects that were completed in 2018 include the North Spring Street water main replacement and the completion of the blasting/repainting our softening 
clarifiers. Major 2019 projects include exterior rehab/repainting of the Downtown Water Tower, rehab/replacement of our filters and filter media, Stone Street water 
main replacement, South Spring Street water main replacement, and various other water main replacement projects. For a review of our water volume, actual water 
pumped in gallons/day (January-August, 2018) is 2,200,000 gallons daily average with an average of 1,967,000 gallons/day in January and a high of 2,414,000 
gallons/day average in July. The Water Utility Lime Softening plant is in very good condition and outside of normal maintenance items I do not foresee any major 
upgrades in the near future unless additional capacity would be needed. The primary focus for future funding allocation will continue to focus on water distribution 
system infrastructure such as piping, valves, hydrants, and storage facilities. 

Wastewater Utility 

Wastewater Utility revenue is projected to be 15% lower than what was budgeted for 2018. Reasons for the decreased revenue include the following; industrial 
efficiencies reducing demand, industrial ownership and production uncertainties, and the increased need for funding infrastructure improvements. Industrial revenue 
continues to be a large percentage (50%) of our total revenue, but we cannot continue to lean on that for sustainable cash flow. As I had stated in last year's budget 
summary, "the rate increase that was implemented in January of2015 has been adequate in covering our current expenses but has not added revenue in order for us to 
build any cash reserves to date". This statement unfortunately has not changed from last year. Based on our current rate analysis we have determined that the future 
rate structure needs to be weighted more on fixed charges to provide a more stable cash flow. We will likely be implementing a rate increase in early 2019. Although 
the exact amount has not yet been determined, we are possibly looking at an overall increase of 35%. I have attached a chart showing comparable rates in surrounding 
communities. I do not want to minimize the impact of rate increases, but I also want everyone to understand that we have had unusually low rates for many years and 
even with a projected increase of 3 5% we will still have some of the lowest rates in the state and in our area. With our 2nd year completed of inspecting and televising 
the sanitary collection system, we continue to confirm that the collection system has major funding needs for maintenance and repairs. 

Looking at specific Wastewater Utility Expenses, total expense are projected for an increase of 6.5%. Most accounts have minimal increases from last year outside of 
sewer main maintenance. I have added an additional $100,000 for caustic expense; however this expense is paid by the end user and 100% cost neutral. Due to our 
blower upgrade project, I have reduced our electrical expense by $50,000, which is a very conservative estimate. Maintenance of sewer mains has been increased 
$240,000 (from $160,000 to $400,000) to continue to address the needs of collection system rehab such as sewer main lining, manhole rehab, and grouting leaking 
manholes and laterals. Based on the recommendations of the first (2) years of our televising program we would have to spend $2,000,000 to address all of the 
deficiencies that have been found. We obviously do not have the funds to address all of the issues at once but by allocating additional funds we can begin the process 
of rehabilitation by lining the poorest areas and moving on from there. 

·? ::; 



Major projects completed in 2018 include new sewer main on North Spring Street, new aeration blowers at the Wastewater Facility, new effluent water reuse system at 
the Wastewater Facility, Primary clarifier rehab (1 of 3), and Lakecrest lift station upgrade. Planned 2019 projects include new sanitary main as proposed in the street 
CIP, new fine screen for the Wastewater Facility headworks, Primary clarifier rehab (2 of 3), and various sewer lining projects. As stated in last year's budget 
summary, the Wastewater Treatment Facility is in good condition overall, however aside from the upgrades in 2010 a majority of the facility was built in 1985. Plant 
infrastructure will require ongoing funds for replacement and maintenance as a result of the aging buildings, equipment, and electrical systems. We have been 
addressing these items in our CIP and through normal annual maintenance. We are still considering our options for addressing Phosphorus reduction that will be 
required in our next permit We have been working closely with our Engineering consultant and the Wisconsin DNR for the past year to decide what the best option 
will be. This will be addressed separately in the coming months. 

Sincerely, 

~,,,1111~ 
Director of Utilities 
rminnema@cityofbeaverdam.com 
(920) 382-5245 

CC: Jeremy Klug, Utilities Foreman 



2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Change 
WATER UTILITY 

Public Charges for Services 
Residential Metered $ 1,018,188 $ 1,064,119 $ 1,326,000 $ 1,350,000 $ 1,350,000 1.81% 
Commercial Metered $ 346,831 $ 297,002 $ 416,000 $ 420,000 $ 420,000 0.96% 
Industrial Metered $ 506,980 $ 598,057 $ 700,000 $ 650,000 $ 650,000 -7.14% 
Multi Family Metered $ 124,503 $ 245,482 $ 143,000 $ 280,000 $ 280,000 95.80% 
Private Fire Protection $ 95,399 $ 93,730 $ 123,500 $ 110,000 $ 120,000 -2.83% 
Public Fire Protection $ 441,003 $ 452,786 $ 572,000 $ 550,000 $ 560,000 -2.10% 
Public Authority Metered $ 47,921 $ 45,774 $ 65,000 $ 60,000 $ 60,000 -7.69% 
Utility Penalties $ 47,730 $ 56,205 $ 45,000 $ 50,000 $ 50,000 11.11% 
Rents $ 76,994 $ 79,136 $ 85,000 $ 85,000 $ 85,000 0.00% 
Other Water Revenues $ 17,824 $ 35,182 $ 19,500 $ 19,500 $ 20,000 2.56% 

$ 2,723,373 $ 2,967,473 $ 3,495,000 $ 3,574,500 $ 3,595,000 2.86% 

Miscellaneous Revenue 
Interest on Investments $ 1,604 $ 134 $ 5,000 $ 5,000 $ 5,000 0.00% 
Misc. General Revenue $ - $ - $ 3,000 $ 3,000 $ 3,000 0.00% 
Capital Contributions $ 213,380 $ $ - 0.00% -

$ 214,984 $ 134 $ 8,000 $ 8,000 $ 8,000 0.00% 

TOTAL REVENUES $ 2,938,357 $ 2,967,607 $ 3,503,000 $ 3,582,500 $ 3,603,000 2.85% 

General 
Depreciation Expense $ 565,000 $ 753,331 $ 760,000 $ 760,000 $ 760,000 0.00% 
Depreciation Expense (CIAC) $ 96,285 $ 101,204 $ 103,000 $ 103,000 $ 103,000 0.00% 

Local and Other Taxes $ 446,987 $ 457,120 $ 475,000 $ 475,000 $ 475,000 0.00% 

Interest Expense $ 55,740 $ 25,237 $ 8,000 $ 8,000 $ 8,000 0.00% 
Discount Amortization $ 10,530 $ 10,530 $ 11,000 $ 11,000 $ 11,000 0.00% 

$ 1,174,542 $ 1,347,422 $ 1,357,000 $ 1,357,000 $ 1,357,000 0.00% 
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2016 ACTL 2017 ACTL 
Source of Supply 

Operation-Sup & Eng 

Salaries & Wages $ 3,356 $ 3,068 $ 
Supplies & Other Expenses $ - $ $ 

Maintenance-Sup & Eng 
Salaries & Wages $ 3,356 $ 3,068 $ 
Supplies & Other Expenses $ $ - $ 

Plant Maintenance 
Salaries & Wages $ $ $ 
Supplies & Other Expenses $ $ $ 

$ 6,712 $ 6,136 $ 

Pumping 
Operation-Sup & Eng 

Salaries & Wages $ 6,713 $ 6,135 $ 
Supplies & Other Expenses $ - $ - $ 

Maintenance-Sup & Eng 
Salaries & Wages $ 6,713 $ 6,135 $ 
Supplies & Other Expenses $ - $ $ 

Plant Maintenance 
Salaries & Wages $ 8,138 $ 7,663 $ 
Supplies & Other Expenses $ $ $ 

Operation - Labor 
Salaries & Wages $ 41,069 $ 38,920 $ 
Supplies & Other Expenses $ 2,513 $ 4,502 $ 
Purchase Fuel or Power $ 186,731 $ 203,437 $ 
Fuel $ 6,475 $ 8,626 $ 

Maintenance of Equipment 
Salaries & Wages $ 3,479 $ 1,832 $ 
Supplies & Other Expenses $ 55,393 $ 46,073 $ 

$ 317,224 $ 323,323 $ 

2018 BUD 2018 EST 

4,578 $ 4,578 
$ 

4,578 $ 4,578 
- $ 

9,156 $ 9,156 

9,155 $ 9,155 
- $ 

9,155 $ 9,155 
$ 

6,843 $ 6,843 

-

41,543 $ 41,543 
5,000 $ 5,000 

180,000 $ 190,000 
10,000 $ 8,000 

4,050 $ 4,050 
45,000 $ 45,000 

310,746 $ 318,746 

2019 BUD 

$ 4,835 
$ -

$ 4,835 
$ 

$ 9,670 

$ 9,671 

$ 9,671 

$ -

$ 41,707 
$ 5,000 
$ 190,000 
$ 10,000 

$ 2,443 
$ 50,000 

$ 318,492 

% Change 

5.61% 
0.00% 

5.61% 
0.00% 

0.00% 
0.00% 

5.61% 

5.64% 
0.00% 

5.64% 
0.00% 

-100.00% 
0.00% 

0.39% 
0.00% 
5.56% 
0.00% 

-39.68% 
11.11% 

2.49% 
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2016 ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Change 
Water Treatment 

Operation-Sup & Eng 
Salaries & Wages $ 16,784 $ 15,432 $ 22,888 $ 22,888 $ 24,177 5.63% 
Supplies & Other Expenses $ - $ $ 0.00% 

Maintenance-Sup & Eng 
Salaries & Wages $ 16,784 $ 15,338 $ 22,888 $ 22,888 $ 24,177 5.63% 
Supplies & Other Expenses $ $ $ - 0.00% 

Plant Maintenance 
Salaries & Wages $ 656 $ $ $ - $ 0.00% 
Supplies & Other Expenses $ 14,515 $ 18,540 $ 20,000 $ 15,000 $ 20,000 0.00% 

Operation - Labor 
Salaries & Wages $ 202,314 $ 187,127 $ 185,079 $ 185,079 $ 201,791 9.03% 
Supplies & Other Expenses $ 66,229 $ 66,101 $ 90,000 $ 80,000 $ 90,000 0.00% 
Chemicals $ 271,742 $ 272,082 $ 270,000 $ 270,000 $ 270,000 0.00% 

Maintenance of Equipment 
Salaries & Wages $ 7,355 $ 5,403 $ 6,742 $ 6,742 $ 6,094 -9.61% 
Supplies & Other Expenses $ 37,526 $ 57,930 $ 55,000 $ 60,000 $ 60,000 9.09% 

$ 633,905 $ 637,953 $ 672,597 $ 662,597 $ 696,239 3.52% 
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2016 ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Change 
Transmission/Distribution 

Operation-Sup & Eng 
Salaries & Wages $ 5,777 $ 5,336 $ 9,155 $ 9,155 $ 9,671 5.64% 
Supplies & Other Expenses $ $ $ 0.00% 

Maintenance-Sup & Eng 
Salaries & Wages $ 167 $ $ 9,155 $ 9,155 $ 9,671 5.64% 
Supplies & Other Expenses $ - $ $ 3,500 $ - $ -100.00% 

Operation - Labor 
Salaries & Wages $ 0.00% 
Supplies & Other Expenses $ 3,251 $ 3,833 $ 3,000 $ 3,000 $ 3,000 0.00% 

Maintenance of Equipment 
Salaries & Wages $ $ $ $ $ 0.00% 
Supplies & Other Expenses $ 2,670 $ 1,174 $ 2,000 $ 2,000 $ 2,000 0.00% 

Storage and Facilities Expense 

Salaries & Wages $ $ $ 0.00% 
Supplies & Other Expenses $ 35,955 $ 32,153 $ 40,000 $ 40,000 $ 40,000 0.00% 

Maintenance of Dist. Reserviors 
Salaries & Wages $ 2,475 $ 2,462 $ $ 3,000 $ 0.00% 
Supplies & Other Expenses $ 29,494 $ 10,810 $ 5,000 $ 5,000 $ 5,000 0.00% 

Maintenance of Mains 
Salaries & Wages $ 48,482 $ 33,297 $ 35,260 $ 35,260 $ 37,639 6.75% 
Supplies & Other Expenses $ 92,049 $ 77,739 $ 70,000 $ 75,000 $ 80,000 14.29% 

Maintenance of Services 
Salaries & Wages $ 48,071 $ 53,804 $ 54,177 $ 54,177 $ 53,967 -0.39% 
Supplies & Other Expenses $ 31,202 $ 82,387 $ 70,000 $ 70,000 $ 70,000 0.00% 

Maintenance of Meters 
Salaries & Wages $ 18,418 $ 39,148 $ 45,467 $ 45,467 $ 58,646 28.99% 
Supplies & Other Expenses $ 4,884 $ 3,702 $ 5,000 $ 5,000 $ 5,000 0.00% 

Maintenance of Hydrants 
Salaries & Wages $ 9,012 $ 8,358 $ 16,770 $ 16,770 $ 16,526 -1.45% 
Supplies & Other Expenses $ 8,425 $ 32,487 $ 20,000 $ 25,000 $ 25,000 25.00% 

$ 340,332 $ 386,690 $ 388,484 $ 397,984 $ 416,120 7.11% 
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2016 ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Change 
Customer Accounts 

Operation 

Salaries & Wages $ 6,509 $ 12,076 $ 15,087 $ 15,087 $ 15,388 2.00% 
Supplies & Other Expenses $ 1,550 $ 1,492 $ 3,000 $ 2,000 $ 2,000 -33.33% 

Customer Records and Collection 

Salaries & Wages $ 32,059 $ 31,531 $ 33,000 $ 33,000 $ 33,000 0.00% 
Supplies & Other Expenses $ 14,675 $ 15,056 $ 20,000 $ 20,000 $ 20,000 0.00% 

$ 54,793 $ 60,155 $ 71,087 $ 70,087 $ 70,388 -0.98% 

Administration 
Salaries & Wages $ 15,790 $ 16,114 $ 18,000 $ 18,000 $ 18,000 0.00% 

Vacation $ $ $ 23,000 $ 23,000 $ 23,000 0.00% 
Holiday $ - $ $ 7,000 $ 8,000 $ 8,000 14.29% 

Sick Leave $ - $ - $ 10,000 $ 10,000 $ 10,000 0.00% 
Engineering Services $ 11,502 $ 13,862 $ 20,000 $ 20,000 $ 20,000 0.00% 
Auditing and Special Accounting $ 19,599 $ 15,768 $ 20,000 $ 20,000 $ 15,000 -25.00% 
Regulatory Commission Expense $ 2,442 $ 11,344 $ 2,500 $ 2,500 $ 2,500 0.00% 
CDL Drug Screening $ 37 $ 37 $ 100 $ 100 $ 100 0.00% 

Supplies & Other Expenses $ 17,264 $ 26,850 $ 20,000 $ 20,000 $ 20,000 0.00% 
Misc. Expenses $ 11,409 $ 15,811 $ 15,000 $ 16,000 $ 16,000 6.67% 
Property, Liab. and Term Ins. $ 9,000 $ 8,000 $ 35,000 $ 35,000 $ 35,000 0.00% 

Social Security $ 37,875 $ 37,065 $ 37,949 $ 37,949 $ 39,620 4.40% 

Pension $ 42,577 $ 40,140 $ 40,678 $ 40,678 $ 41,692 2.49% 

Health, Dental and Term Ins. $ 151,698 $ 118,345 $ 154,309 $ 154,309 $ 143,913 -6.74% 

Injuries and Damages $ 56,956 $ 56,956 $ 60,000 $ 60,000 $ 60,000 0.00% 

$ 376,149 $ 360,292 $ 463,536 $ 465,536 $ 452,825 -2.31% 

TOTAL EXPENSE $ 2,903,657 $ 3,121,971 $ 3,272,606 $ 3,281,106 $ 3,320,734 1.47% 

Labor Expense $ 484,556 $ 473,671 $ 535,570 $ 535,570 $ 563,909 

Op Expense $ 861,698 $ 934,450 $ 907,344 $ 913,844 $ 937,330 
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2016 ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Change 

WASTEWATER UTILITY 
Measured Service 

Residential Sewer Charges $ 910,429 $ 1,122,720 $ 1,048,800 $ 1,136,965 $ 1,700,036 62.09% 
Commercial Sewer Charges $ 463,057 $ 274,179 $ 450,000 $ 257,158 $ 380,966 -15.34% 
Industrial Sewer Charges $ 1,394,273 $ 1,409,736 $ 1,600,000 $ 1,254,680 $ 1,616,972 1.06% 
High Strength/Caustic Charges $ 1,040,300 $ 963,296 $ 1,050,000 $ 900,000 $ 750,169 -28.56% 
Public Sewer Charges $ 39,410 $ 35,020 $ 35,000 $ 35,000 $ 51,043 45.84% 
Miscellaneous Revenues $ 1,554 $ 18,005 $ 2,000 $ 2,000 $ 2,000 0.00% 
Utility Penalties $ 34,199 $ 32,313 $ 30,000 $ 30,000 $ 42,631 42.10% 
Industrial Permit Fees $ 6,000 $ 6,000 $ 7,000 $ 7,000 16.67% 

$ 3,883,222 $ 3,861,269 $ 4,221,800 $ 3,622,803 $ 4,550,817 7.79% 

Miscellaneous Revenue 

Interest on Investments $0 $0 $0 $0 $0 0.00% 
Miscellaneous Revenue $0 $0 $0 $0 $0 0.00% 
Capital Contributions $0 $0 $0 $0 $0 0.00% 
Bio Gas Power Production $210,870 $206,416 $220,000 $210,000 $220,000 0.00% 
Connection Fees $60 $1,028 $10,000 $35,000 $20,000 100.00% 

$210,930 $207,444 $230,000 $245,000 $240,000 4.35% 

TOT AL REVENUES $4,094,152 $4,068,713 $4,451,800 $3,867,803 $4,790,817 7.62% 

General 
Depreciation Expense $1,795,201 $1,795,201 $1,800,000 $1,800,000 $1,800,000 0.00% 
Interest on Debt $241,676 $231,827 $250,000 $250,000 $250,000 0.00% 
Discount Amortization $1,221 $2,872 $1,000 $1,000 $1,000 0.00% 
Operating Lease - Vactor Jet $20,914 $20,914 $21,000 $21,000 $28,000 33.33% 

$2,059,012 $2,050,814 $2,072,000 $2,072,000 $2,079,000 0.34% 
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2016 ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Change 
Operation 

General 
Salaries & Wages $67,255 $55,001 $ 91,551 $91,551 $ 96,710 5.64% 
Other Supplies and Expense $86,331 $94,495 $90,000 $90,000 $95,000 5.56% 
Chlorine $11,928 $15,233 $15,000 $15,000 $15,000 0.00% 
Caustic $0 $441,329 $350,000 $450,000 $450,000 28.57% 
Other Chemicals $264,968 $231,841 $250,000 $230,000 $230,000 -8.00% 
Contract Sludge Hauling $29,746 $25,787 $30,000 $35,000 $35,000 16.67% 
Utility Cost - Lift Stations $0 $53,379 $45,000 $45,000 $45,000 0.00% 
Heat, Light, Power and Water $356,679 $366,650 $350,000 $300,000 $300,000 -14.29% 
Purchased Fuel or Power $14,160 $12,968 $20,000 $18,000 $20,000 0.00% 
High Strength Pretreatment System $664,551 $221,641 $200,000 $210,000 $210,000 5.00% 
Lift Stations $118,048 $26,104 $30,000 $30,000 $30,000 0.00% 

Public Works 
Salaries & Wages $2,733 $1,443 $ 2,869 $2,869 $ 2,989 4.18% 
Supplies & Other Expenses $5,461 $743 $1,000 $1,000 $1,000 0.00% 
Motor Pool Rental $0 $0 $0 $0 $0 0.00% 

$1,621,860 $1,546,614 $1,475,420 $1,518,420 $1,530,699 3.75% 
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2016 ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Change 
Maintenance 

Maintenance 

Salaries & Wages $11,637 $470 $ $ $ - 0.00% 
DPW Labor $2,900 $0 $1,000 $0 $0 -100.00% 
Supplies & Other Expenses $0 $0 $0 $0 $0 0.00% 

Plant Maintenance 
Salaries & Wages $118,788 $123,907 $ 123,369 $ 123,369.00 $ 127,718 3.53% 
DPWLabor $2,675 $0 $1,000 $500 $500 -50.00% 
Supplies & Other Expenses $115,347 $115,347 $110,000 $110,000 $110,000 0.00% 

Maintenance of Equipment 

Salaries & Wages $129,058 $159,298 $ 188,440.00 $ 188,440.00 $ 194,461 3.20% 
Supplies & Other Expenses $108,576 $163,780 $150,000 $160,000 $160,000 6.67% 
Data Processing $21,910 $40,431 $30,000 $40,000 $40,000 33.33% 

Maintenance of Mains 
Salaries & Wages $9,463 $34,811 $ 51,142.00 $ 51,142.00 $ 51,793 1.27% 
DPW Labor/Supervision $41,825 $6,994 $8,000 $8,000 $8,000 0.00% 
Supplies & Other Expenses $84,060 $178,620 $160,000 $200,000 $400,000 150.00% 

$646,239 $823,658 $822,951 $881,451 $1,092,472 32.75% 

Customer Accounts 
Meter Reading Expense $6,493 $6,657 $6,000 $6,000 $6,250 4.17% 

Meter Rental Expense $81,002 $83,599 $81,000 $81,000 $82,000 1.23% 

Meter Maintenance $21,869 $21,011 $15,000 $22,000 $22,000 46.67% 

Billing, Collection and Accounting $91,675 $91,528 $97,000 $92,000 $93,000 -4.12% 

$201,039 $202,795 $199,000 $201,000 $203,250 2.14% 
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2016 ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Change 
Administration 

Vacation $16,828 $21,732 $18,000 $18,000 $18,000 0.00% 
Holiday $9,626 $12,498 $10,000 $10,000 $10,000 0.00% 
Sick Leave $6,430 $5,037 $10,000 $10,000 $10,000 0.00% 
Telephone $4,884 $0 $0 $0 $0 0.00% 
Engineering Services $47,055 $62,956 $60,000 $65,000 $65,000 8.33% 
Auditing and Special Accounting $26,962 $28,023 $15,000 $15,000 $15,000 0.00% 
Legal Services $58 $0 $0 $0 $0 0.00% 
CDL Drug Screening $179 $37 $200 $200 $200 0.00% 
Supplies & Other Expenses $20,361 $28,376 $20,000 $20,000 $20,000 0.00% 
Misc. Expenses $79,867 $85,029 $85,000 $85,000 $85,000 0.00% 
Property, Liab. and Term Ins. $10,000 $9,000 $35,000 $35,000 $35,000 0.00% 
Social Security $32,709 $31,496 $33,382 $33,382 $ 34,629 3.74% 
Pension $32,991 $33,166 $34,004 $34,004 $ 34,720 2.11% 
Health, Dental ans Term Ins. $119,579 $119,475 $153,598 $153,598 $ 142,728 -7.08% 
Injuries and Damages $106,829 $41,000 $45,000 ----$45,000 $45,000 0.00% 

$514,358 $477,825 $519,184 $524,184 $515,277 -0.75% 

TOTAL EXPENSE $5,042,508 $5,101,706 $5,088,555 $5,197,055 $5,420,698 6.53% 
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Wage/Fringe Benefit Worksheet 

Water Utility 

E . ~ . . - -- --- ---N Re2ular P OtherW 

Donn Luell $ 62,171.20 $ 7,831.18 $ 70,002.38 $ 5,355.18 $ 5,635.19 $ 20,844.00 $ 2,208.00 $ 411.60 

Robert Ritter $ 59,779.20 $ 7,529.88 $ 67,309.08 $ 5,149.14 $ 5,418.38 $ 20,844.00 $ 2,208.00 $ 96.48 

Bryan White $ 63,460.80 $ 7,529.88 $ 70,990.68 $ 5,430.79 $ 5,714.75 $ 8,244.00 $ 840.00 $ 411.60 

Greg Goodrich $ 62,171.20 $ 8,451.27 $ 70,622.47 $ 5,402.62 $ 5,685.11 $ 20,844.00 $ 2,208.00 $ 327.60 

Joe Lehner $ 59,779.20 $ 8,279.53 $ 68,058.73 $ 5,206.49 $ 5,478.73 $ 3,600.00 $ 2,208.00 $ 48.96 

Justin Clark $ 44,834.40 $ 7,960.98 $ 52,795.38 $ 4,038.85 $ 4,250.03 $ 20,844.00 $ 2,208.00 $ 43.68 

Justin Kienast $ 16,248.96 $ 5,173.20 $ 21,422.16 $ 1,638.80 $ 1,724.48 $ 10,422.00 $ 1,104.00 $ 18.48 

Retiree Health Benefit $ 9,315.72 

Seasonal $ 13,000.00 $ 13,000.00 

Jeremy Klug $ 42,452.80 $ 42,452.80 $ 3,247.64 $ 3,417.45 $ 10,422.00 $ 1,104.00 $ 40.32 

Rob Minnema $ 54,256.80 $ - $ 54,256.80 $ 4,150.65 $ 4,367.67 $ 1,800.00 $ 1,104.00 $ 142.56 

Totals $ 530,910.48 $ 39,620.16 $ 41,691.79 $ 127,179.72 $ 15,192.00 $ 1,541.28 

Total: Health, Dental, Life>> $ 143,913.00 
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Water Utility 
Employee Activity Qr~akdown 622287 

Wages from 
Wage& 
Benefit 

Employee Name Worksheet Plant Maint. 

Donn Luell 0% 

Robert Ritter 0% 

Bryan White 0% 

Gree Goodrich 0% 

Joe Lehner 0% 

Justin Clark 0% 

Justin Kienast 0% 

Jeremy Klug 

Rob Minnema 

Seasonal 

Emolovee Activit Cost Breakdown 

Donn Luell $ 70 002.38 $ . 

Robert Ritter $ 67,309.08 $ 

Bryan White $ 70,990.68 $ . 

Greg Goodrich $ 70,622.47 $ 

Joe Lehner $ 68,058.73 $ 

Justin Clark $ 52,795.38 $ . 

Justin Kienast $ 21,422.16 $ 

JeremvKlug $ 42,452.80 

Rob Minnema $ 54,256.80 

Seasonal $ 13,000.00 

Totals $ 530,910.48 $ 

622288 622289 622488 622489 622893 622894 622895 622896 623288 
Pumnine: Water Treatment Tranmission & Distribution CustAcc. 

Maint. Of Maint. Of Maint.Of Maint. Of Maint.Of Maint.Of 
Operations Equipment Operations Equipment Mains Services Meters Hydrants Operations 

25% 0% 75% 0% 0% 0% 0% 0% 0% 

25% 0% 75% 0% 0% 0% 0% 0% 0% 

5% 0% 33% 0% 2% 25% 15% 5% 15% 

2% 1% 25% 2% 15% 15% 30% 5% 5% 

2% 1% 33% 3% 15% 15% 20% 10% 1% 

2% 2% 30% 5% 15% 15% 25% 5% 1% 

0% 0% 30% 0% 35% 35% 0% 0% 0% 

100% 

$ 17,500.60 $ $ 52,501.79 $ $ $ . $ . $ . $ 

$ 16,827.27 $ $ 50,481.81 $ $ $ $ $ $ 

$ 3,549.53 $ . $ 23,426.92 $ $ 1,419.81 $ 17,747.67 $ 10,648.60 $ 3,549.53 $ 10,648.60 

$ 1,412.45 $ 706.22 $ 17,655.62 $ 1,412.45 $ 10,593.37 $ 10,593.37 $ 21,186.74 $ 3,531.12 $ 3,531.12 

$ 1,361.17 $ 680.59 $ 22,459.38 $ 2,041.76 $ 10,208.81 $ 10,208.81 $ 13,611.75 $ 6,805.87 $ 680.59 

$ 1,055.91 $ 1,055.91 $ 15,838.61 $ 2,639.77 $ 7,919.31 $ 7,919.31 $ 13,198.85 $ 2,639.77 $ 527.95 

$ . $ $ 6,426.65 $ $ 7,497.76 $ 7,497.76 $ $ . $ . 

$ 13,000.00 

$ 41,7<>~.93 .L 2,442,72 $201,790,?t $. 6,Q!>.~,9,8 .. J; __ 3?.93!>_.06.$ si,96~,9? $ ~8,645,94 $J6,526.29 :J:.JS,~88.26 

Admin 

Admin Total 

0% 100% 

0% 100% 

0% 100% 

0% 100% 

0% 100% 

0% 100% 

0% 100% 

100% 100% 

100% 100% 

$ . $ 70,002.39 

$ $ 67,309.08 

$ $ 70,990.66 

$ . $ 70,622.46 

$ $ 68,058.73 

$ . $ 52,795.39 

$ . $ 21,422.17 

$ 42,452.80 $ 42,452.80 

$ 54,256.80 $ 54,256.80 

$ 13,000.00 

96,709,60 $ ?~Q,9lQ.48 
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Wage/Fringe Benefit Worksheet 

Wastewater Utility 

Employee Name - - -Regular Pay OtherWa_g_es Total Pay Soc. Sec. Pension Health Dental Life 

JimRiege $ 65,353.60 $ 12,693.68 $ 78,047.28 $ 5,970.62 $ 6,282.81 $ 20,844.00 $ 2,208.00 $ 205.92 

Kevin Schrieber $ 62,108.80 $ 11,167.64 $ 73,276.44 $ 5,605.65 $ 5,898.75 $ 20,844.00 $ 2,208.00 $ 192.72 

Jim Larson $ 63,481.60 $ 8,209.88 $ 71,691.48 $ 5,484.40 $ 5,771.16 $ 20,844.00 $ 2,208.00 $ 332.28 

Gavin Feucht $ 66,809.60 $ 12,012.88 $ 78,822.48 $ 6,029.92 $ 6,345.21 $ 20,844.00 $ 2,208.00 $ 65.52 

Justin Kienast $ 32,497.92 $ 5,442.36 $ 37,940.28 $ 2,902.43 $ 3,054.19 $ 10,422.00 $ 1,104.00 $ 31.08 

Justin Clark $ 14,508.00 $ 1,674.00 $ 16,182.00 $ 1,237.92 $ 1,237.92 

Retiree Health Benefits $ 23,553.72 

Seasonal $ 21,000.00 $ 21,000.00 

Jeremy Klug $ 42,452.80 $ 42,452.80 $ 3,247.64 $ 3,417.45 $ 10,422.00 $ 1,104.00 $ 40.32 

Rob Minnema $ 54,256.80 $ 54,256.80 $ 4,150.65 $ 2,712.84 $ 1,800.00 $ 1,104.00 $ 142.56 

Totals $ 473,669.56 $ 34,629.23 $ 34,720.33 $ 129,573.72 $ 12,144.00 $ 1,010.40 

Total: Health, Dental, Life>> $ 142,728.12 



Wastewater Utility 
Employee Activity Breakdown 

Wages from 

632600 010541 

Wage & Operations Public Works-

E N -
JimRiege 

Kevin Schrieber 

Jim Larson 

Gavin Feucht 

Justin Keinast 

Justin Clark 

Seasonals 

Jeremy Klug 

Rob Minnema 

JimRiege 

Kevin Schrieber 

Jim Larson 

Gavin Feucht 

Justin Keinast 

Justin Clark 

Seasonals 

Jeremy Klug 

Rob Minnema 

Benefit 
Worksh 

$78,047.28 

$ 73,276.44 

$ 71,691.48 

$ 78,822.48 

$ 37,940.28 

$ 16,182.00 

$ 21,000.00 

$42,452.80 

$54,256.80 

and 
Ad .. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

0% 

0% 

0% 

0% 

0% 

100% 

100% 

-

-

-

-

-

-

-

$ 42,452.80 

$ 54,256.80 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Snow 
R 

1% 

1% 

1% 

0% 

2% 

780.47 

732.76 

716.91 

-

758.81 

-

-

-

633087 

M Pl 

24% 

30% 

43% 

35% 

20% 

100% 

$ 18,731.35 

$ 21,982.93 

$ 30,827.34 

$ 27,587.87 

$ 7,588.06 

$ -

$ 21,000.00 

$ -

633089 

Maint
Equipment M 

60% 

65% 

55% 

60% 

35% 

$ 46,828.37 $ 

$ 47,629.69 $ 

$ 39,430.31 $ 

$ 47,293.49 $ 

633093 

15% 

4% 

1% 

5% 

43% 

100% 

11,707.09 

2,931.06 

716.91 

3,941.12 

$ 13,279.10 $ 16,314.32 

$ - $ 16,182.00 

$ - $ -

$ - $ -

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

$ 78,047.28 

$ 73,276.44 

$ 71,691.47 

$ 78,822.48 

$ 37,940.29 

$ 16,182.00 

$ 21,000.00 

$ 42,452.80 

$ 54,256.80 

Totals $473,669.56 $ 96,709,60 $ 2,988,9}_JJ27,717.55$194,460.96 $_ 51,792,50. 47~,669,56 ... 

2019 Water-Wastewa, • ...,udget[Tab] 
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UTILITIES BUDGET OVERVIEW - 2019 
2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD %CHANGE 

WATER UTILITY 
Total Revenue $ 2,938,357 $ 2,967,607 $ 3,503,000 $ 3,582,500 $ 3,603,000 2.85% 

General Expenses** $ 446,987 $ 457,120 $ 475,033 $ 475,000 $ 475,000 -0.01% 

Labor Expenses $ 484,556 $ 473,671 $ 535,570 $ 535,570 $ 563,909 5.29% 

Operational Expenses $ 861,698 $ 934,450 $ 907,344 $ 913,844 $ 937,330 3.30% 

Administration Expenses $ 376,149 $ 360,292 $ 463,536 $ 465,536 $ 452,825 -2.31% 

Debt Service $ 615,000 $ 642,000 $ 75,000 $ 75,000 $ 75,000 
Revenue $ 153,967 $ 100,074 $ 1,046,517 $ 1,117,550 $ 1,098,936 

WASTE WATER UTILITY 
Total Revenue $ 4,094,152 $ 4,068,713 $ 4,451,800 $ 3,867,803 $ 4,790,817 7.62% 

General Expenses** $ 263,811 $ 255,613 $ 272,000 $ 272,000 $ 279,000 2.57% 

Labor Expenses $ 327,297 $ 374,460 $ 457,371 $ 457,371 $ 473,671 3.56% 

Operational Expenses $ 2,141,841 $ 2,198,607 $ 2,040,000 $ 2,143,500 $ 2,352,750 15.33% 

Administration Expenses $ 514,358 $ 477,825 $ 519,184 $ 524,184 $ 515,277 -0.75% 

Debt Service $ 827,000 $ 827,000 $ 861,000 $ 861,000 $ 861,000 
Revenue $ 19,845 $ (64,792) $ 302,245 $ (390,252) $ 309,119 

**Minus Depreciation 

;;if 



Print )/1/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Chng. 
Stormwater Utili!)': 
Public Charges for Services 

Residential Stormwater Charges $272,727 $383,074 $395,064 $395,380 $400,000 1.25% 
Commercial Stormwater Charges $387,203 $415,678 $446,786 $450,000 $460,000 2.96% 

Industrial Stormwater Charges $94,590 $114,085 $104,675 $104,675 $104,675 0.00% 
Public Stormwater Charges $33,257 $51,405 $23,981 $23,981 $23,981 0.00% 

Utility Penalties $11,912 $13,032 $5,000 $6,000 $10,000 100.00% 

$799,689 $977,274 $975,506 $980,036 $998,656 2.37% 

Miscellaneous Revenue 

Interest on Investments $0 $0 $0 $4,551 $0 0.00% 

Miscellaneous Revenue $0 $0 $0 $0 $0 0.00% 

Capital Contributions $1,084,711 $25,000 $0 $0 $0 0.00% 

$1,084,711 $25,000 $0 $4,551 $0 0.00% 

TOTAL REVENUES $1,884,400 $1,002,274 $975,506 $984,587 $998,656 2.37% 

!/1 
File 2019 Stormwater Budget #2 
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Print )/1/2018 

2016ACTL 2017 ACTL 2018BUD 2018 EST 2019 BUD % Chng. 
Interest and Depreciation 

Interest and Fiscal Charges $10,640 $38,194 $34,455 $34,455 $34,455 0.00% 
Operating Lease - Vactor Jet $10,457 $10,457 $0 $0 $16,847 
Depreciation Expense $365,045 $382,827 $255,000 $385,000 $390,000 52.94% 

$386,142 $431,478 $289,455 $419,455 $441,302 52.46% 

Supervision 

Salaries & Wages $7,613 $10,154 $6,840 $6,840 $19,935 191.45% 
Training & Travel $13 $0 $120 $195 $500 316.67% 

Fringe Expenses $3,945 $4,600 $3,338 $3,338 $8,492 154.40% 

$11,571 $14,754 $10,298 $10,373 $28,927 180.90% 

Street Repair 

Salaries & Wages $30,069 $28,476 $38,500 $38,500 $39,544 2.71% 

Supplies & Other Expenses $12,910 $18,704 $25,000 $25,000 $25,000 0.00% 

Gravel $2,700 $2,700 $3,000 $3,000 $3,000 0.00% 

Fringe Expenses $4,565 $4,403 $6,102 $6,102 $6,208 1.74% 

$50,244 $54,283 $72,602 $72,602 $73,752 1.58% 

Bridges /Rivers 

Salaries & Wages $95 $3,689 $3,500 $3,500 $3,650 4.29% 

Equipment Repair $0 $903 $1,500 $1,500 $1,500 0.00% 

Supplies & Other Expenses $540 $9,133 $5,500 $5,250 $5,000 -9.09% 

Contract Work $0 $0 $40,000 $40,000 $45,000 12.50% 

Fringe Expenses $14 $519 $555 $555 $573 3.24% 

$649 $14,244 $51,055 $50,805 $55,723 9.14% 

/;~o 
File 2019 Stormwater Budget #2 



Print )/1/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Chng. 
Street Cleaning 

Salaries & Wages $37,638 $34,077 $38,167 $38,167 $39,259 2.86% 
Equipment Repair $21,405 $14,908 $15,000 $16,553 $16,000 6.67% 
Supplies & Other Expenses $678 $381 $1,000 $1,000 $1,000 0.00% 
Motor Pool Rental $4,515 $4,986 $38,000 $35,365 $30,168 -20.61% 
Fringe Expenses $5,787 $5,287 $6,049 $6,049 $6,164 1.90% 

$70,023 $59,639 $98,216 $97,134 $92,591 -5.73% 

Storm Sewer Maintenance 

Salaries & Wages $24,603 $39,448 $53,099 $53,099 $55,545 4.61% 

Supplies & Other Expenses $103,206 $97,737 $80,000 $80,000 $80,000 0.00% 

Motor Pool Rental $0 $0 $11,250 $0 $7,200 -36.00% 

Fringe Expenses $3,676 $5,_937 $8,416 $8,416 $8,721 3.62% 

$131,485 $143,122 $152,765 $141,515 $151,466 -0.85% 

Storm System Master Plan 
Professional Services $31,924 $49,879 $45,000 $45,000 $60,000 33.33% 

Supplies & Other Expenses $480 $560 $700 $700 $700 0.00% 

$32,404 $50,439 $45,700 $45,700 $60,700 32.82% 

Public Outreach 

Salaries & Wages $0 $0 $700 $700 $730 4.29% 

Professional Services $5,400 $5,400 $5,450 $5,450 $5,450 0.00% 

Supplies & Other Expenses $0 $400 $700 $700 $500 -28.57% 

Transportation & Travel $571 $569 $400 $549 $549 37.25% 

Fringe Expenses $0 $0 $111 $111 $115 3.60% 

$5,971 $6,369 $7,361 $7,510 $7,344 -0.23% 

Illicit Discharge /~/ 
File 2019 Stormwater Budget #2 



Print, )/1/2018 

2016ACTL 2017 ACTL 2018 BUD 2018 EST 2019 BUD % Chng. 
Salaries & Wages $0 $161 $2,500 $2,500 $2,600 4.00% 
Professional Services $0 $0 $0 $0 $0 0.00% 
Supplies & Other Expenses $0 $0 $200 $200 $200 0.00% 
Fringe Expenses $0 $12 $396 $396 $408 3.03% 

$0 $173 $3,096 $3,096 $3,208 3.62% 

Engineering 

Director Salaries & Wages $24,278 $29,421 $27,358 $27,358 $34,728 26.94% 

Seasonal Wages $0 $0 $4,950 $4,950 $3,500 -29.29% 

Professional Services $5,325 $21,638 $10,000 $10,000 $10,000 0.00% 

Supplies & Other Expenses $168 $189 $1,500 $1,500 $1,200 -20.00% 

Fringe Expenses $17,708 $33,114 $13,730 $13,730 $15,640 13.91% 

$47,479 $84,362 $57,538 $57,538 $65,068 13.09% 

Customer Records and Collections 

Administrative Services $50,000 $50,000 $50,000 $50,000 $50,000 0.00% 

$50,000 $50,000 $50,000 $50,000 $50,000 0.00% 

$50,000 $50,000 $50,000 $50,000 $50,000 0.00% 

/c{c2 
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2016ACTL 2017 ACTL 
Storm Sewer General 

Vacation $8,022 $13,647 
Holiday $2,718 $2,438 

Sick $1,594 $1,851 
Professional Services $5,265 $13,299 

Supplies & Other Expenses $4,093 $6,180 

Heat Light Power & Water $5,568 $6,086 

Property, Liab. and Term Ins. $5,000 $5,000 

Social Security $943 $433 

Pension $999 $816 

Health, Dental ans Term Ins. $34,130 $47,247 

Injuries & Damages $6,833 $7,278 

$75,165 $104,275 

TOTAL EXPENSES $775,279 $871,795 

2018BUD 2018 EST 

$7,876 $7,876 

$3,496 $3,496 

$2,000 $2,000 

$2,500 $2,500 

$4,000 $5,251 

$6,000 $6,000 

$5,100 $5,100 

$1,023 $1,023 

$1,097 $1,097 

$49,984 $49,984 

$5,000 $2,500 

$88,076 $86,827 

$812,467 $928,711 

Print J/1/2018 

2019 BUD 

$8,033 

$3,566 

$2,040 

$2,500 

$4,000 

$6,000 

$5,100 

$1,043 

$1,119 

$48,500 

$5,000 

$86,901 

$980,662 

% Chng. 

1.99% 

2.00% 

2.00% 

0.00% 

0.00% 

0.00% 

0.00% 

1.96% 

2.01% 

-2.97% 

0.00% 

-1.33% 

20.70% 

//7~ 
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Printed 9/30/2018 
2019 APPROPRIATIONS 

FOR CAPITAL PROJECTS FUND 

2018 BUD 

:ieneral Government 

City Hall Surveillance system $ 30,000 
Replace City Hall Copier $ 25,000 $ 55,000 

Police Department 
Squad Car Replacement (2nd Payment of 2yr Lease Purchase) $ 81,200 
Police K-9 Vehicle $ 24,000 
10 - MDC Replacements $ 39,080 
Solar Powered Speed Signs $ 7,878 
2 - Stalker Radar Units $ 4,400 
Safety Radio Upgrades and Programs $ 4,900 
Soft Ballistic Shields $ 2,013 

Concealable Body Armor $ 2,940 $ 166,411 

Fire Department 
Turnout Gear Replacement $ 39,000 

4 - Gas Sensit G2 Multi Gas Meter $ 2,500 

Emergency Vehicle Operations Certification (EVOC) $ 9,500 

Confined Space Equipment $ 1,500 

Computer Replacement - Fire Inspector $ 2,400 

2 - Thermal Imaging Devices $ 1,600 

Outside Fire Instructors $ 3,000 $59,500 

Emergency Government 
Tornado Siren Repair $ 18,000 $ 18,000 

2ublic Works 
Office Copier $ 5,000 

Small Platform Truck $ 71,000 

Walk Behind Saw $ 7,500 
Mortar j\fixer $ 3,500 
Paint Sprayer $ 10,000 $ 97,000 

Parks & Forestry 

Swan Band Shell $ 12,000 

Tower Restroom/Rotary Park Interior $ 11,500 

Crystal Lake Beach Improvements/Equipment $ 10,000 

Swan Park Mill Street Shelter Roofing and Skylights $ 4,500 

Waterworks walking path to point $ 9,000 

Crystal Lake Beach Playground Equipment $ 16,000 $ 63,000 

TOTAL OUTLAY $ 458,911 

24 
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General Capital Outlay Request Form 

Department: Finance Budget Year: 2019 

Prepared by: John Somers 

Project Title: Citv Hall Securitv 

Project Cost: 30.000 (estimate and would deoend on level of securitv orooosed) 

Project Description: 

Install security cameras and other security equipment at City Hall. 

Project Justification: 

The City Hall building currently has the most basic security, the ability to lock the 
doors. Most mom and pop operations have more security than city hall does. With the 
current world we live in, we need to harden the target. 

Concerns for the lack of cameras and hold up buttons are on the top of the list, along 
with access doors with reads. The employees safety are the biggest concern. Cameras to 
identify and track someone that poses a threat should exist in the building. The 
employees that server the public at a counter should have the ability to hit a button when 
trouble arises. Card readers at the door would be another tool to track who is coming 
and going. None of these things exist in the building or outside the building. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 



General Capital Outlay Request Form 

Department: Finance Budget Year: 2019 

Prepared by: John Somers 

Project Title: Conier 

Project Cost: $2')_000 
L-----------------------------' 

Project Description: 

Replacement of City Hall copier. 

Project Justification: 

Current copier is 5 years old and should be replaced. This machine is the primary unit at 
City Hall used to make copies of all meeting materials, printing of utility bills etc and it 
is important that this unit be reliable. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 



General Capital Outlay Request Form 

Department: / Re.wer D11m Police Budget Year: 2019 j 

Prepared by: / Seri;re:,nt Eric Feucht I 
Project Title: .._I _s_o_u_ad_C_,11_rs ______________________ --J/ 
Project Cost: .._/ _.t_R_L_2_0_0._0_0_________ Dept. Priority I 
Project Description: 

Purchase of Squad Cars-2nd Payment 

Project Justification: 

Squad Cars are essential for everday patrol duties for the Police Department. We have 
made it beneficial to purchase Squad cars every 2 years. This saves the tax payers 
money by having them replaced every 2 years so they are not run down and in getting 
worked on as much as if were rotating them out every 4 years. We have tried to make 
vehicles last 4 years but tl1ey were getting worked on as much as they were on patrol. 
We are then able to trade them in for other detective, training, or supervisor vehicles in 
the future. We are able to get more money back towards those vehicles to offset the cost 
of those vehicles to be replaced. 

We purchased 4 new Squad Cars-I SUV and 3 Dodge Chargers along with additional 
equipment. We have needed to replace some equipment that is outdated and not 
functioning properly with the purchase of additional equipment for our K-9 Squad that 
was transferred over to a newer SUV. This quote is for the 2nd installment to be paid in 
2019. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 



2019 General Capital Outlay Request Form 

Department: Beaver Dam Police Department Budget Year: 2019 

Prepared by: Officer Brad Konkel 

Project Title: / Police K-9 Vehicle 

Project Cost: L..._l _$2_4_,o_o_o _________ __, Dept. Priority High 

Project Description: 

The Beaver Dam Police Department is seeking funds to replace the afternoon shift K-9 
Unit squad. The K-9 Unit requires specialized equipment which is vital to the safety of 
the canine officer and handler. 

Project Justification: 

The current vehicle utilized for the afternoon shift K-9 Team is a 2014 Dodge Charger 
K-9 vehicle (RWD). The cun-ent vehicle has had many recent mechanical problems and 
has reached the number of miles and/or age in which the Beaver Dam Police 
Department would typically replace the vehicle. We are planning to replace the vehicle 
with a 2019 Ford Utility Interceptor, which will be specially equipped to accommodate 
the safety and efficiency demands of the K-9 Unit. This vehicle will be equipped with 
the following items which differentiate it from the existing K-9 vehicle - a 2n /3 rd row 
climate control system, an enhanced long-range heat sensor and alarm system for K-9 
monitoring, a kennel insert that will allow prisoners/persons to be transported safely & 
efficiently, a radio communication system capable of communicating on encrypted 
channels with members of the Dodge County Drug Task Force, additional space for safe 
and efficient transportation of policing equipment, and either a 4WD/A WD package to 
increase performance during months with inclement weather. The K-9 Unit is a vital 
component of our police department as they work to educate the public, combat drug 
trafficking, and aid in locating missing persons/criminal suspects. It is important for our 
canines and handlers to have a reliable and efficient vehicle to do their jobs 
successfully. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 

I 
I 
I 



General Capital Outlay Request Form 

Department: Reaver Dam Police Denmiment Budget Year: 2019 

Prepared by: I Officer Derek Harmsen 

Project Title: MDC Renfacements 

Project Cost: $19.0R0.00 '---------------~ Dept. Priority 

Project Description: 

Replace department mobile computers that are 6+ years old. Purchase 10 new Panasonic 
Toughbook CF-31 computers with upgrade to CD/DVD drive and additional 4GB 
memory. Computer price $3,504, CD/DVD drive $315 and 4GB memory $89. Total per 
machine is $3908. 

Project Justification: 

We have had continued computer issues with our older machines failing, causing the 
need to replace these machines as their age increases. We had to replace a handful of 
computers last year due to the same reasons and have had zero issues with the new ones 
purchased. We currently have 14 officers with 6+ year old computers and 2 detectives 
and the 2 school liaison do not have one at all. 
After discussing with Lt Gebhardt, there are two additional options we would like added 
to the base mode. The first option is a CD/DVD super drive. We would like this on each 
computer so the officers can not only watch video from incidents they are investigating, 
but also can make copies and burn their squad videos directly from their own MDC. 
This option is a $315 add on per machine. The second option is 4GB additional 
memory. We feel this is necessary due to the long time period we have been keeping 
computers to try to keep them running smooth for the period we have them. This is 
more important now more than ever as Spillman is a very memory intensive program 
that our officers must have running at all times along with multiple other programs. We 
have found that when we have not made this additional add on, we had to pay even 
more money later on to have it installed in order to support all of the programs we need 
running at the same time. This is an additional $89 per computer. 
If we do not continually replace our older machines with new ones, they will continue to 
fail and we will end up having to scramble to attempt to purchase them in the middle of 
thP up,;,r en A111" nf'tif'Prc h<i~TP thP nrnnPr Pn111nmPnt tr> cc,f'phr r,prf'r,rm tl,,,.;,. 1r.h 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 

I 
·1 



General Capital Outlay Request Form 

Department: POLICE DEPARTMENT Budget Year: 

Prepared by: / DF.PTiTY r'.HTFF OF POL1CF. DAN Sr'.HHRF.RT 

Project Title: j SOT.AR POWF.RFD SPF.RD STGNS 

Project Cost: ._I _.t_7 __ g_7_g __ n_o _________ ~ Dept. Priority 

Project Description: 

2019 

The police department would like to purchase two (2) Decatm Solar Powered Speed 
Signs at $3939.00 each. 

Project Justification: 

The police department receives calls from citizens asking us to put up speed display 
signs in their neighborhood to help reduce speeding, help reduce crashes, and prevent 
injuries. We currently have one (1) speed trailer that only lasts 1-3 days due to the solar 
battery not lasting long. It is also difficult and time consuming to hook up the trailer 
and tow it. 

We currently keep a list of requested locations from citizens on where to put our speed 
trailer. By having more than one (I) speed sign, we would be able to cover more 
requested locations and in a more timely fashion. 

Our citizens like having the police department bring the speed display to their street and 
they tell us that they notice an improvement on the speed of the vehicles by their home 
or business. 

A separate form must be completed for each outlay request submitted, Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 



Decatur Onsite 75 Solar Powered Speed Sign I w/ Free Shipping Page 1 of 2 

Decatur Onsite 75 Solar Powered Speed Sign w/ Free S&H 

Not', et Rated 

' C·,1~dOI ·"' If '•:v,c,v•, 

Select a Model -

I", $1),~tJ • JfnTI> :Si~, 

' ' 

Model: Decatur Onslte 75 Solar Powered Speed Sign - MPH -
Box 3 0575-SOLAR-MPH 

Model: Decatur Onslte 75 Solar Powered Speed Sign - KPH -
Box 2 0575-SOLAR-KPH 

Add to compare 

part # or keyword 

S3,9·19,.(i0 

Product Info for Decatur Onsite 75 Solar Powered Speed Sign 

Ughtweight and easy to install, the Decatur Onsite 75 Solar Powered Speed Sign is Just the speed trap to 
mount onto a pole, This·:·• , ·, ·:1· 1 :r :// ,,-;, ~. ,:,1•;-,,<.(r -r./:.: ,,~:-'. ·· .!''ff' manufac.tured by the 
experts at l.,·. ,: , t :/J•,. ,_.,;.,1,;f.' ·. , .:r eLL ,: 'l;r ,, J:-l:··,,,. i.:.,r:• Is battety powered and Is charged by a 

single 55 watt solar panel for continuou.-; use in full 'Wn applications. The Decatur Onslte 75 Solar Powered 
KPH/MPH Speed Sign comes with mounting hardware and is eitner KPH or MPH capable, The Decatur Onsite 
7S Solar Powered Pole Mountable Speed Sign will keep the roads sare and enforce traffic. 

Features of Decatur Onsite 75 Solar Powered Pole Mountable Speed 
Sign: 

5S Watt 

Patrol Power distribut.on system 

UJht\va1ght aluminum construction 
• S!-3 radar 
• 18-in LED digits viSible (rom 1,0i:0 feel 

• Pole mounted 

Supplied mounting hardware 

, KPH or r-1PH capable 

Package Contents: 

• Decatur Onsite 75 Solar Powered KPH/MPH Speed Sign 

Similar Products to Decatur Onsite 75 Solar Powered Speed Sign 1-4/ JO 

Decatur oosite 300M Speed 

Trailer 

• Com;,are 

Decatur Onslte 200 Modular 

Speed Display Dolly 

$.3/J9~J.1)(J 

Compare 

Decatur G2 Detachable 
Display Cable Kit 

:,AS.uo 

Compare 

Decatur Onsite 7S Spe 

Sign 

Corr;,are 

Related Products to Decatur Onsite 75 Solar Powered Speed Sign 

/JI 



General Capital Outlay Request Form 

Depruiment: I Rel3ver Dl3m Police Budget Year: 2019 

Prepared by: I Serveimt F.ric Feucht 

Project Title: I Smrncl RRo::3r T Tnits 

Project Cost: r $4197.40 Dept. Priority 1 

Project Description: 

Purchase of2 Stalker Radar Units 

Project Justification: 

Radar units are an important tool that offices use to keep the city streets safe and some 
of the department's radar units are aging and becoming less reliable. Currently we are 
switching over from Kustom Signal Radar units to Stalker Radar Units do to the 
multiple functions with the newer Stalker Radar units. Older radar units have become 
less reliable and making it more difficult for officers to testify in court with confidence 
that the radar units are working properly. Also newer radar units allow the squad car set 
up to be safer as the smaller radar units can be mounted on the dash/window. 

A invoice has been received from Applied Concepts Inc Stalker Radar for the purchase 
of one Radar unit that we have purchased in 2018. The price has not changed and for 
one radar unit it is $2198.70 in the future. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 

I 
I 
I 
I 



APPLIED CONCEPTS, INC. Inv Date: 08 AUG 2018 
STALKER RADAR 

'Te 1 of 1 Send Payment to: Physical Address: INVOICE 332744 

B 

L 
L 

T 

0 

P.O. Box 972943 855 E. Collins Blvd. 
Dallas, TX 75397-2943 Richardson, TX 75081 DueDate: 07 SEP 2018 

030419 
Beaver Dam Police Dept 
123 Park Ave 
Beaver Dam, WI 53916-2107 
ATTN: Accounts Payable 

s Beaver Dam Police Dept 
H 123 Park Ave 
1 Beaver Dam, WI 53916-2107 
P ATTN: Sergeant Eric Feucht 

T 
0 

Ship Date 

08/08/18 
Ship Via 

UPS Ground 
Tenns 

Net 30 days 
Type 

Domestic Sale 
F.O.B. 
Dest 

SLS 

77 
Sales Order 

221227 

Ordered Shipped 

1 1 

1 1 

2 2 

1 l 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

1 1 

Part Number I Description 

200-0998-20 Dual Enhanced Counting Unit, 1.5 PCB 
serial# 14954 

200-0996-30 Dual Modular Display,Bright LEDs 
serial# 74217 

200-1237-35 Dual Ka Antenna 
serial# 150346 150809 

200-0920··00 Dual SL Remote Control w/Screw Latch 

200-0769-00 25 MPH/40 KPH KA Tuning Fork 

200-0770-00 40 MPH/64 KPH KA Tuning Fork 

200-0887-00 Counting Unit Glass Suction Cup Mount 

200-0886-00 Antenna Glass Suction Cup Mount 

200-0245-00 Antenna Tall Deck Mount 

200-0648-00 Display Sun Shield 

155-2055-08 Antenna Cable, 8 Ft 

155-2055-16 Antenna Cable, 16 Ft 

155-2283-70 CAN/VSS Cable with Voltage Detection 

200-0820-00 Dual Manual Kit 

035-0361-00 Shipping Container, Dash Mounted Radar 

060-1000-36 36 Month Warranty 

155-2211-00 Remote Display Interconnect Cable 

Total Product 
Shipping Charges 

Total Amount Due USD 

Price Extended Amount 

1,985.00 $1,985.00 

67.50 

67.50 

61.20 

0.00 

0.00 

0.00 

0.00 

0.00 

67.50 

67 .so 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

61. 20 

$2,181.20 
$17.50 

$2,198.70 

For Questions Acctng : 972-398-3750/ar@a-concepts.eom 1-800-STALKER I fax# 972-398-3751 
Call or Email - Sales : 972-398-3780 We accept MC/Visa/ AMEX/Discover 

Cust Svc : 877-782-5537 Thank you for your business! 
TIN# 75-1544925 
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General Capital Outlay Request Form 

Department: I Police Department Budget Year: 2019 

Prepared by: I Jeremiah Johnson 

Project Title: I Safety Radio Upgrades and Programing 

Project Cost: I $4,897.99 Dept. Priority 

Project Description: 

Order of: 
• one (1) mobile radio (Motorola APX 6500) for new squad car, 
• two (2) programing cables for these radios ( one each), and 
• a three year software license from Motorola for the programing software. 

Project Justification: 

The current squad car radios (with the exception of one) do not have the capability to 
encode outgoing transmissions or decode incoming transmissions during critical tactical 
incidents, or for private sensitive information. The encode/decode feature allows police 
officers to communicate with each other, but prevents individuals who do not have the 
law enforcement code key from listening with their private radios or police scanners. 
This allows law enforcement to commuricate freely and efficiently, and prevents the 
criminal element from gaining critical tactical knowledge. The BDPD cunently has this 
capability in all portable radios, but plans on adding it the squad car radios, so officers 
can effectively communicate while enroute to critical incidents. Squad car radios offer a 
higher transmission power, which address issues in low coverage areas throughout the 
city 

In regards to the programming cables and software license, this will allow the BDPD to 
program each of their newest radios independent of any private contractor or other 
public service agency. This allows radios to be programed immediately at the BDPD or 
from a mobile computer, rather than waiting for the availability of other venues, and 
saving on programming fees and shipping cost etc. Each officer can then customize his 
or her radio to his or her personal preference for efficient and safe operation. In 
addition, it will allow for the BDPD to use it's own private encoded channels which can 
be proprietary to the department and independent from any other organization. This is 
key for covert surveillance in drug investigations. If encoding keys are compromised, 
they can be changed immediately. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 

I 
l 
I 
I 
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BAYCOM, Inc. 

S&fiOi l(; ITIOOilrty. 
1¥11en it mnt!sro 1n:1rt.. 

4009 Felland Road, Suite 116 
Madison, WI 53718 
Phone: (608) 241-7700 Fax: (608) 241-7705 Email: dfoster@baycominc.com 

Prepared for: City of Beaver Dam Police Department 
Attn: Jeremiah Johnson 

Address: 123 Park Ave 

City, State, Zip: Beaver Dam, WI 53916 
Phone: 920-887-4612 
E-Mail: jjohnson@bdpd.org 

I Q;. I Item ID Description 

Quote for Motorola Radio EguiE!ment w/ WCA Pricing !27% Off List} 

This Quote is provided by BA YCOM acting as an MR for Motorola Solutions 

1 a Motorola APX6000Li Model 2.5 Portable 
~: VHF, 870 Channels, Dual Display, IMPRES 2 Battery w/ IMPRES 2 
Charger, Antenna, Carrying Holster & IMPRES Remote Speaker Microphone 
Software: P25 Conventional 
Encryption: OES/OES-XUDES-OFB & MultiKey 
Warranty: Five Years 

1 b Motorola APX6500 Mobile w/ 07 Control Head - AES & DES Encryption 
Includes: Transceiver (VHF, 50 Watt, 870 Channels), 07 Control Head, 
Remote Mount w/ Cables. Palm Microphone & 7.5 Watt Auxiliary Speaker 
Software: P25 Conventional Operation 
Encrvption: AES/OES/DES-XUDES-OFB, ADP & MultiKey 
Warranty; Five Years 

1 C Motorola APX Portable Radio Programming Cable 

1 d Motorola APX Mobile Radio Programming Cable 

Quote does not include programming 

Price valid 60 days from date of Quote 

Quoted by: Derek Foster 

Date: 8/10/2018 

Accepted by: 

Note: Price quoted for payment by check or ACH transfer 

Date; 8/10/2018 

Quote Number: DF-180810-2 

Unit Price I Total I 

$3,746.50 $3,746.50 

$4,438.39 $4,438.39 

$103.40 $103.40 

$57.20 $57.20 

Item Total: $8,345.49 

Shipping: TBD 

Sub Total: $8,346.49 

Tax: Exempt 

Total: $8,345.49 

Date: ------

136 



The cost of the licensing fee for the Motorola APX series programming 
software is $299.00 for a three year license. The software will continue to 
function beyond three years, but software updates and bug fixes will not 
continue after that time. 

Motorola will be sending an official quote to the BDPD when available. 
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General Capital Outlay Request Form 

Department: Beaver Dam Police Department Budget Year: 2019 / 

:==::=======================----=====~ 
Prepared by: SGT Craig Retzlaff I 
Project Title: Soft Ballistic Shields I 
Project Cost: '--I _$_2,_0_13_._oo _________ _ Dept. Priority ._____I 
Project Description: 

The acquisition of two, Patriot3 FlexShield, ballistic shields. The shields have the 
ability to be rolled up during storage and then unrolled when needed. 

Project Justification: 

The threat environment exists today for officers to have access to additional ballistic 
protection. The addition of two FlexShields will complement the existing ballistic 
shields in our inventory. These shields roll up to allow for storage in the limited space 
in the trunk of the Dodge Charger squad cars and can unroll quickly to provide officers 
with readily available ballistic protection in addition to the worn protection. The shield 
can also be placed on or secured to a squad to provide ballistic protection to the vehicle 
should it need to be used for immediate rescue to an individual. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 
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~ATRI T3 
Patriot3, Inc. 
• • fJ40 Pierson Drive 

'ericksburg, VA 22408 USA 
340-891-7353 

~dX:540-891-5654 
www.patrlot3.com 

TO: 
WI, Beaver Dam Police Dept. 

123 Park Ave 
Beaver Dam, WI 53916 

Craig Retzlaff- P3B / cretzlaff@bdpd.org 

TEL: 920-210-0873 

Quote No. Date CustNo 

0001379 7/30/2018 WI0BEA 

Item Quantity UM 

S/M 

WL 

Part 

QUOTATION 

Payment Term 

Net30 

SHIP TO: 
WI, Beaver Dam Police Dept. 

123 Park Ave 

Beaver Dam, WI 53916 

Delivery Promise 

30 Days or Less 

Description 

001 2 EA P3B-FSC-D01-D001 FLEXSHIELD 

NIJ IIIA 

Police Patches Included 

800 1 FREIGHT FREIGHT CHARGES 

Total for Quote USO$ 

***Lead Time May Vary from Quoted Lead Time Depending on 
Inventory Availability at Receipt of Order*** 

***Any shipping delays due to Dangerous Goods are deemed Force Majeure*** 

'age: 

F.O.B. Expiration 

OUR DOCK 60 DAYS 

Price Extended 
USO$ USO $ 

995.00 1,990,00 

23.00 23.00 

2,013.00 



General Capital Outlay Request Form 

Department: POLICE DEPARTMENT Budget Year: 

Prepared by: I DF.PTTTY CHTRF OF POUCR DAN 8CHTTRF.RT 

Project Title: I CONCRA LA RLF. RODY ARMOR 

Project Cost: LI _$_2_94_0_._oo _________ __, Dept. Priority 

Project Description: 

2019 

.______I 

The police department needs to budget for a total of four ( 4) soft body armor vests. 

Project Justification: 

The soft body armor vests must be replaced at the end of five (5) years as the warranty 
expires. The police department needs to budget for a total of four (4) vests in 2019. 
Three (3) vests will expire in 2019. Due to a retirement in 2019, we need to budget for 
one (1) more vest for the new patrol officer. 

The Bulletproof Vest Partnership (BVP) may provide up to 50% of the cost of each vest 
purchased. The entire cost must be budgeted in case the grant money is not received. 
We have however, received the grant money in the past. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 
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2019 General Capital Outlay Request Form 

Department: Fire Budget Year: 2019 

Prepared by: ChiefMannel 

Project Title: Cancer Prevention I Turnout gear replacement, 

Project Cost: $39,000.00 for 2019 Dept. Priority 

Project Description: 

Replace expiring firefighter's turnout gear (personal protective equipment-P.P.E.), and 
replacing a set every five years. This would allow every firefighter to have two sets of 
P.P.E. so that proper decontamination, drying, and storage. Old set of gear would be 
rotated out after 10 years. Exposure to contaminated P .P .E. is proven to contribute to 
duty-related cancers. 

Project Justification: 

Firefighters have a higher instance of certain types of cancers and other medical issues. 
Studies have shown that our turnout gear (P .P .E.) is one of the things that is contributing 
to this. Our P.P.E. is hurting us. We must approach decontamination of our P.P.E. after 
fires much like we treat decontamination after a haz-mat incident. 

A recent study by the University of Illinois and National Institute of Occupational 
Safety and Health (N.I.O.S.H.) has documented the dangers. There is now quantitative 
proof that this is an issue that must be addressed more effectively. 

Due to the fact that each firefighter has only one set of P.P.E., it is difficult to 
effectively decontaminate it in a timely manner, and have our firefighters combat-ready. 
While the P.P.E. is being decontaminated they have no P.P.E. to wear. Washing and 
drying time can be upwards of 24 to 48 hours. Our industrial washing machine 
( designed to extract carcinogens) can only handle two sets at a time, and takes about an 
hour to cycle through. Drying time is drying time - it takes as long as it takes which is 
usually at least a day. We don't use a mechanical drier because they are very expensive 
and the process deteriorates the material. We have a room for drying P.P.E. with 
additional ventilation. The City simply can't afford to have firefighters out-of-service 
for days at a time while their P.P.E. is being cleaned properly, and their P.P.E. must be 
cleaned properly. 

Continued 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 



Here are some facts about turnout gear that need to be considered: 

• 

• 

• 

• 

• 

Turnout gear is very size specific . 
o Too tight, too loose, too long, or too short and the protective qualities drop 

dramatically. It is unsafe to use ill-fitting turnout gear. 
Turnout gear has a 10 year shelf life from the date of manufacture . 

o After 10 years it goes, no matter how good of shape it is in. 
o This isn't a huge factor here. By the time our gear is 10 years old most of 

it is in pretty rough shape. 
Turnout gear is very costly, 

o About $3,000.00 per set. 
Paid-on-call members carry their turnout gear in their personal vehicles and 
respond to the scene. They face additional exposure if their gear isn't 
decontaminated properly, as does anyone else riding in their car. 

o Storing their P.P.E. at the station and responding to the station as opposed 
to the scene isn't an option. If they kept their gear at the station, 
operational efficacy and response times would plummet. 

Older aged-out turnout gear has very little value or use . 
o Some departments use it for their Cadets/Explorers, as we do. 
o Training facilities (MPTC) will not allow the use of old or ill-fitting P.P.E. 

in basic firefighter training. 
o Some departments donate to organizations that ship aged-out turnouts to 

third-world countries that have nothing. 

In the past, we have tried to get a handle on the replacement of turnout gear through the 
general outlay. This is a moving target as it varies greatly from year to year. To 
compound the current problem, a large amount of turnout gear was purchased in 2008 
and is aging out. 

This should be made part of the operations budget as it will be an on-going and outside 
the purpose of capital improvement and capital outlay. 

The first year cost is still $39,000.00 for 13 sets of PPE. This is over and above the 
turnout gear budgeted for new hires and replacement of gloves, hoods, and maintenance 
of existing PPE. 

I'll 



General Capital Outlay Request Form 

Department: Fire Budget Year: 

Prepared by: Captain Lee Smith 

Project Title: 4 gas Sensit G2 Multi-Gas Meter 

Project Cost: $2500.00 Dept. Priority 

Project Description: 

Replace current multi-gas meter on Engine 1262 that is not fully 
functioning with a Sensit Gold G2 Combustible Gas Leak Detector. This 
detector is used for gas leaks, investigations and confined space 
applications. Senses 4 gases, LEL, Oxygen, Carbon Monoxide and 
Hydrogen Sulfide. 

Project Justification: 

The current multi-gas meter on Engine 1262 is not fully functioning as it 
does not measure Lower Explosive Limits (LEL). This sensor has been 
replaced many times and is very costly to keep replacing this sensor. This 
type of meter is now classified as a disposable meter as it only to be used 
over a period of time. It is vital to have a fully functioning gas meter on 
this Engine as a majority of our calls for odor investigations are odors of 
natural gas in the City. We need to detect lower explosive limits very 
quickly to mitigate a potentially explosive incident. In addition, we 
currently have this brand of meter on our Rural Engine and has met our 
expectations of this meter and durability. 

2019 

2 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 



General Capital Outlay Request Form 

Department: Fire Budget Year: 

Prepared by: Captain Lee Smith 

Project Title: Emergency Vehicle Operations Certification (EVOC) 

Project Cost: $9,500.00 Dept. Priority 

Project Description: 

All fulltime fire department members ( 19 members) and IFT staff (2) 
attend Emergency Vehicle Operating Course (EVOC) training conducted at 
Madison Area Technical College EVOC Training Facility. Training is 8 
hours in length and consists of operating fire apparatus and EMS units. 
Couse is conducted according to the National Fire Protection Association 
Standards (NFP A 1002) and the course is specifically designed for 
emergency vehicle operations. 

Project Justification: 

Currently driver training is conducted in house by our full time staff 
members. This training is done in parking lots, residential streets and rural 
roads to include highways and county roads. The course is designed to 
enhance safe vehicle operation by stressing theory and principles of 
defensive driving in both emergency and non-emergency situations. 
Members will learn safe driving practices, defensive driving principles, 
how to safely operate emergency vehicles during emergent responses and 
the difficulties of driving emergency fire/ems apparatus. This course will 
enhance the department members' ability to operate a vehicle during and 
emergency situation by teaching personal and vehicle control limitations. 
The last time full time personnel attended driver training outside of the 
department was in June 2008 which was conducted at the Fox Valley 
Technical College Driving Course. Projected cost includes course fee and 
wages/benefits. 

2019 

3 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 
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2019 General Capital Outlay Request Form 

Department: Fire Department Budget Year: 2019 

Prepared by: Captain Lee Smith 

Project Title: Confined Space Equipment 

Project Cost: $1,500 Dept. Priority 4 

Project Description: 

Purchase Protective Coveralls, knee pads, elbow pad and safety helmets for confined 
space team operations. 

Project Justification: 

The Beaver Dam Fire Department has members that are trained in confined space 
operations. Currently the team has no personnel protective clothing available to wear for 
training and/or an actual incident. This minimum clothing requested for the members 
offers optimal protection to the team members include Protective Coveralls, knee pads, 
elbow pads and safety helmets. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 



2019 General Capital Outlay Request Form 

Department: Fire Budget Year: 2019 

Prepared by: Matthew Christian 

Project Title: Renlacement Fire Tnsnector Comnuter 

Project Cost: ~ ?. 400 00 .__ _____________ __. Dept. Priority 

Project Description: 

Fire inspector computer replacement. Computer is used daily to conduct field fire 
inspections. 

Project Justification: 

The fire inspection computer is at the end of its life cycle. Fire inspections are done 
electronic, and the computer is an essential part of inspection process. Without the 
computer, the fire inspector cannot be efficient in gathering data. The computer also 
affords the fire inspector to produce documents in the field. 

The department runs the risk of computer failure, and that failure will affect the 
efficiency of the person doing the fire inspections. This computer is shared between 
three fire inspectors. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 

/ 
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2019 General Capital Outlay Request Form 

Department: Fire Budget Year: 2018 

Prepared by: ChiefMannel 

Project Title: Thermal Imaging Device 

Project Cost: $1,600.00 ($800.00 each) Dept. Priority 6 

Project Description: 

Purchase compact thermal imaging devices for command staff. The chief and deputy. 

Project Justification: 

The fire service has had thermal imaging devices for many years now. Imagers robust 
enough interior firefighting are large, heavy, and costly. So much so that their use has 
pretty much been limited to interior fire rescue and attack. At $10,000.00 each, we 
could not afford to have enough of them to supply each command officer with an 
imager. Similar to the evolution of cell phones, new technology has made some imagers 
smaller, lighter, and less expensive. 

One of the benefits of command officers having an imager is in the size-up phase of the 
operation. It is vitally important to know where the fire is and where the most heat is 
when planning to send personnel into harm's way. It's not as obvious as one may think. 
Many structure fires require blindly searching for the fire if it hasn't broken to the 
outside yet. 

These devices will allow a command officer locate areas of high heat before committing 
personnel making the fire ground safer for personnel and citizens, as well as more 
efficient. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 



General Capital Outlay Request Form 

Department: Fire Budget Year: 2019 

Prepared by: Captain Lee Smith 

Project Title: Outside Fire Instructors 

Project Cost: $3,000.00 Dept. Priority 7 

Project Description: 

To bring in outside Fire/EMS Instructors for our monthly department training for all 
department members. 

Project Justification: 

Currently all our monthly department training is conducted in house. There is an 
occasion when we have the opportunity to bring in outside instructor(s) at no charge to 
the fire department. We would like to have the opportunity to bring in outside 
instructors to teach our department members new ideas, strategies, tactics that are 
occurring in the fire service. We send our members to training outside the department 
but it is not fiscally possible to send members to all the training that is available in the 
Fire/EMS field. Some of the topics include, Elevator Operations/Rescues, Basement 
Fires, Rapid Intervention (RIT), new IT (Information Technology), etc. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 
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2019 General Capital Outlay Request Form 

Department: Emergency Management Budget Year: 2019 

Prepared by: Lee Smith, Emergency Management Director 

Project Title: Fire Station Tornado Siren Repair 

Project Cost: $18,000 Dept. Priority 

Project Description: 

Inspect tornado siren tower on fire department roof for structural stability and sandblast 
and repaint. 

Project Justification: 

The tornado siren tower on top of the Beaver Dam Fire Department is in need ofrepair. 
This tower has never been sandblasted and/or repainted since it was originally put in 
service in the early 60's. There are numerous spots that are rusted and need to be 
repaired. In 2008 an Outlay request was submitted to have the siren tower 
sandblasted/painted and was denied. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 

1'78 



General Capital Outlay Request Form 

Department: I Public Works Budget Year: 2019 

Prepared by: I Danny Mulhern 

Project Title: I Office Copier 

Project Cost: I $5,000.00 Dept. Priority 1 

Project Description: 

Replacement of office copier for public works. 

Project Justification: 

A new copier is needed to be able to scan invoices to send to city hall for payment, 
current copier is not able to scan items, and the service contract is no longer cost 
effective because of the age of copier. 

I 
I 
I 

I 

A separate form must be completed for each outlay request submitted. Attach any backup 
detail that you feel is necessary for Administrative Committee consideration 



General Capital Outlay Request Form 

Department: Public Works Budget Year: 2019 

Prepared by: Dan Mulhern 

Project Title: Small Platform Truck 

Project Cost: $71,000.00 Dept. Priority 2 

Project Description: 

Purchase of 18,000 lb. GVW small platform truck. 

Project Justification: 

The Public Works Department has three small platform trucks, the oldest truck being a 
2004 with 75,000 miles, the second being a 2008 with 64,000 miles and the newest 
being a 2016 with 14,000 miles. These trucks are used on a daily basis and can be used 
if CDL operator is not in the truck. Many job duties can be done with the small platform 
truck on a day to day basis. Other departments are also in need of small platform trucks 
and the trucks are often shared if needed. Seasonal help often times need this size truck 
to complete the jobs they are asked to do, yet there are not enough trucks to fulfill 
needs, and the trucks we have are already being used for other projects. The price of the 
truck is not going to go down in the future, the age of the small platform trucks and the 
amount of use they receive and the cost of repairs to keep them operating the older they 
get needs to be offset by cost of a new truck versus replacing parts on an older fleet of 
trucks. 

I 
I 
I 
I 

A separate form must be completed for each outlay request submitted. Attach any backup 
detail that you feel is necessary for Administrative Committee consideration 
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General Capital Outlay Request Form 

Department: Public Works Budget Year: 2019 

Prepared by: Dan Mulhern 

Project Title: Walk Behind Saw 

Project Cost: $7,500.00 Dept. Priority 3 

Project Description: 

Walk Behind Saw 

Project Justification: 

Current saw was purchased in 1998.This tool is used by Public Works staff very often. 
Any street opening, either cement or asphalt surface, is cut with this saw. The original 
manufacturer of our current saw has gone out of business, so the availability of parts is 
very limited, and it often takes a good amount of time to get replacement parts. 

I 
I 
I 
I 

A separate form must be completed for each outlay request submitted. Attach any backup 
detail that you feel is necessary for Administrative Committee consideration 
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General Capital Outlay Request Form 

Department: Public Works Budget Year: 2019 

Prepared by: Dan Mulhern 

Project Title: Mortar Mixer 

Project Cost: $3,500.00 Dept. Priority 4 

Project Description: 

Replace gas powered Mortar Mixer. 

Project Justification: 

Current mortar mixer was purchased in 1990. The gas motor was replaced several years 
ago, the mixing fins have been replaced several times during its' years of use. The 
metal drum is worn very thin and the fins don't mix properly anymore, causing both the 
fins to wear out faster and not able to mix a full load of mortar anymore. With the 
amount of wear on the drum we can only mix about half a batch of mortar at a time and 
still have problems with that amount. The current mortar mixer is in need of a lot of 
repairs and it is no longer cost effective to repair in comparison to the price of a new 
one. This tool is used often and a new mixer will be much more efficient to complete 
each job that it will be used for. 

I 
I 
I 
I 

A separate form must be completed for each outlay request submitted. Attach any backup 
detail that you feel is necessary for Administrative Committee consideration 
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General Capital Outlay Request Form 

Department: Public Works Budget Year: 2019 

Prepared by: Dan Mulhern 

Project Title: Paint Sprayer 

Project Cost: $10,000.00 Dept. Priority 5 

Project Description: 

Replace Paint Sprayer. 

Project Justification: 

With an increase in the amount of painting that is being done, and an aging sprayer 
currently being used, when we have a breakdown all painting is stopped until the 
sprayer is repaired. We do have a spare pump in stock and many of the replacement 
parts in stock, downtime has still shown to be a probiem. The future need of another 
sprayer will allow us to keep working if one sprayer is not working and in need of 
repairs. With an increase in the frequency of break downs of the current 2013 sprayer, 
we are still painting at this time, and painting should be done at this time of the year so 
crews can be working on other projects. 

I 
I 
I 
I 

A separate form must be completed for each outlay request submitted. Attach any backup 
detail that you feel is necessary for Administrative Committee consideration 
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2019 General Capital Outlay Request Form 

Department: Pnrks & F orestrv Budget Year: 2019 

Prepared by: John Ne11mnnn 

Project Title: Swnn Rnnci Shell 

Project Cost: 12000_00 Dept. Priority 
~-------------~ 

Project Description: 

Strip and recoat shell exterior, Strip and recoat interior, Rewire and convert existing 
lighting to LED. 

Project Justification: 

The Swan Band Shell is a unique and historic fixture being built in 1939. Many 
wedding, Church services and Community concerts are held here ever year. The exterior 
dome is delaminating and need attention to prolong the life of the understructure. The 
interior paint is starting to peel and needs to be coated as well. The electric wiring for 
the lighting is beyond its age with many of the lights no longer operational , these were 
incandescent, an upgrade to LED would also save energy. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 



2019 General Capital Outlay Request Form 

Department: P::irks & F orestrv Budget Year: 2019 

Prepared by: John Nenm::inn 

Project Title: Tower Restroom/ Rot::irv P::irk Restroom interior 

Project Cost: 11.SOO_OO .__ _____________ _. Dept. Priority 2 

Project Description: 

Re-fixture and repair interior of the restrooms 

Project Justification: 

This project was submitted in the 2017 capitol outlay when we had a fresh water leak in 
the building. At that time $3600.00 was approved to repair the leak or the building 
would have to remain closed. With Rotary Park developing and the recent addition from 
the Bank and the downtown revitalization this interior project needs attention. The 
project includes updating 3 non-compliant ADA water closets and I wall hung lavatory 
along with waste and vent piping, replacing privacy screens and paint. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 
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2019 General Capital Outlay Request Form 

Department: Parks & Forestrv Budget Year: 

Prepared by: John NeHmann 

Project Title: Crvsfal T ,ake Reach 

Project Cost: 10.000 .. Dept. Priority 

Project Description: 

Replace approximately 60 yards of sand on Crystal Lake Beach 
Replace aeration fountain in swimming area 
Add floating swim amenities 

Project Justification: 

2019 

Crystal Lake Beach sand has depleted over the years requiring us to rebuild our beach 
environment. This is periodic maintenance required to keep our beach attractive. 
The aeration fountain is not operating which will require it to be dug out and repaired, 

This helps with aeration of the swimming area for clarity and aesthetics. 
There have been requests for some sort of water amenities by patrons using the beach 
and would also enhance the experience of the camp crystal participants. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 
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2019 General Capital Outlay Request Form 

Department: P::irks & F orestrv Budget Year: 2019 

Prepared by: John Neum::inn 

Project Title: Sw::in P::irk Mill St. Shelter 

Project Cost: 4i00.00 Dept. Priority 4 ~-------------~ 

Project Description: 

Replace shingles and sky lights on the Swan Park Mill St Shelter. 

Project Justification: 

The Swan Park Mill St Shelter was built in 1994 and has the original roofing and 
skylights. This has reached its life span and needs to be replaced. This shelter is one of 
the more popular rental spots at the park. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 
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2019 General Capital Outlay Request Form 

Department: PFJrks & Forestrv Budget Year: 2019 

Prepared by: John NeumFJnn 

Project Title: WF!terworks wFJlkirnr nFJth to noint 

Project Cost: 9000.00 
'----------------' 

Dept. Priority 

Project Description: 

Repave walking path from Parking lot to point. 

Project Justification: 

The Walking Path running from the parking lot at Waterworks Park to the fisherman's 
point is in serious need of replacement due to age and high water erosion and has 
become a safety hazard to walk especially for those with limited mobility. This will 
need to be excavated and repaved. The path is approximately 400'. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 
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2019 General Capital Outlay Request Form 

Department: P::irks & Forestrv Budget Year: 2019 

Prepared by: John Neum::inn 

Project Title: Crvst::il T.::ike P::irk 

Project Cost: .16.000.00 Dept. Priority 6 

Project Description: 

Replace 3 pieces of aged equipment in playground area 

Project Justification: 

Crystal lake Play ground has 3 pieces of aged equipment that is no longer safety 
compliant and is approximately 40 years old and in dire need of replacement. This 
consists of a slide, men-y go round and swing set. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 



2019 General Capital Outlay Request Form 

Department: P:1rks & F orestrv Budget Year: 2019 

Prepared by: John Ne11m:1nn 

Project Title: Sw:1n P:1rk Mill St. Shelter 

Project Cost: 5000.00 Dept. Priority 7 
~-------------~ 

Project Description: 

Renovation of Swan Park Lagoons and Fountain 

Project Justification: 

The Swan Park Lagoons need restoration to the lagoon walls as well as improving 
overall water quality. The lagoon fountain has lost its ability to function this summer 
and needs to be overhauled. The Parks Dept. is currently working with outside interests 
to complete this huge project but will need City support as well to complete the 
investigation and engineering work. 

A separate form must be completed for each outlay request submitted. Attach any 
backup detail that you feel is necessary for Administrative Committee consideration 
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