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Re: Retirement Announcement - Jane Hooper, Executive Director Clearview

Jane E. Hooper, Administrator, Executive Director at Clearview in Juneau, announced her
retirement today effective in fanuary 2019. Hooper began her career at Clearview in 1980. She has
been in her current role since 2005 and has led the Clearview organization through many changes.
Hooper has also served as Deputy County Administrator.

Under fane's leadership, Clearview has grown and currently operates with 10 different licensed
areas across the campus with an annual operating budget of $28 million dollars and 350 employees.
She led Clearview Administrative team through the design/ build of the current 236bed facility.
The $44.5 million dollar project was overwhelmingly approved by the County Board in early 2010.
In fune 20L1, the first residents began calling their new facility home. Final construction was
completed in June 20L2.

Clearview is known throughout Wisconsin for providing new and innovative care including a brain
injury rehabilitation center, one of three in the state of Wisconsin. Other innovations have included
a collaboration of thirteen counties known as the Marsh Country Health Alliance are working
together as a group under the authority of the Wisconsin statutes to collaborate care at the
Clearview campus.

Through fane's tenure, an analysis of the organization, brought the campus from a position of being
historically reliant on the county tax levy to supplement annual operations, to a position of zero
reliance on county levy dollars to meet annual operational expenses.

Jane was instrumental in the creation of the Friends of Clearview which was organized to accept
funds, on behalf of the county, which have been donated to the county by individuals and
organizations for the purchase of amenities for the benefit of Clearview residents.

|ane is well known throughout the area, region and the long term care profession through her
numerous presentations given to local civic groups, radio, Wisconsin Counties Association and
Leading Age conferences, State legislators. She is a strong advocate ofthe long term care profession
providing information ranging from the Clearview Campus to implementing organizational
structure change, cross training, and developing new program initiatives.
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Currently f ane serves on Leading Age Wisconsin board of directors and has been the past president
of Wisconsin Association of County Homes.

Dodge County wishes to thank Jane for her dedication and wishes her well in her retirement. Upon
retirement fane is planning to spend time with her husband and family and explore the possibility
of utilizing her experience and knowledge to assist the long term care profession in a consulting
role.

The recruitment of the next Clearview Executive Director will be coordinated by the Dodge County
Administrator and Human Resource Director. The recruitment process will include input from the
Clearview Administrative Team and the Dodge County Health Facilities Committee. The goal is to
provide a seamless transition to ensure the continuity of care for all Clearview residents and
employees.


